
Budget
TOWN OF WAXHAW

PREPARED BY: 
Jeff Wells, Town Manager

Fiscal Year 
‘23-‘24





3

Table of Contents

11Section 2. Budget Message

Section 1. Leadership 5
Waxhaw Organizational Chart
Waxhaw PD Organizational Chart

5-8
9-10

25Section 3. Revenues & Expenditures
Revenues Budget 2023-2024
Expenditures / Operating Budget

25
26

27Section 4. Department Budgets
Board of Commissioners
Administration
Finance
Tax
Information Technology
Public Services
Police
Emergency Management
Building Inspections
Engineering
Sanitation
Planning and Zoning
Code Enforcement
Business Development
Human Resources
Parks & Recreation

27
28
29
30
31
32

33-34
35

36-37
38
39
40
41
42
43

44-45

Section 5. Special Revenue Funds 47
Cemetery Fund
Carolina Thread Trail Fund
Police Explorers
Police State Drug Fund
Police Federal Drug Fund

47
48
49
50
51



Fiscal Year 2023-2024

4

Section 6. Operating Budget Ordinance 53
Operating Budget Ordinance 53-55

Section 7. Capital Improvement Plan 57
CIP Budget
CIP 5 Year Plan
Completed Projects
Projects in Progress
Pedestrian Connectivity Fund
American Rescue Plan
PARTF Grant
Powell Bill
Small Transportation Project
Capital Improvement Plan Reserve
Kensington Drive
Digital Downtown Directory Signs
Cuthbertson Road Crosswalk Beacon
Nesbit Park Field 3 Lights
Kensington Drive Intersection
Christmas Tree – Downtown Park
Waxhaw Library Building Renovation

58
59-60

61
62
63

64-65
66
67
68
69
70
71
72
73
74
75
76

Section 8. CIP Ordinance 77
CIP Ordinance 77-78

Section 10. Appendix 99
Capital Improvement Plan Master List 99-105

Planning/Zoning/Engineering Fees
Building Inspection Fees
Fire Prevention Fees
Cemetery Fees
Other Town Fees
Parks & Recreation Fees

Section 9. Fee Schedule 79
80-83
84-88
89-91

92
93-94
95-97



5

Mayor Mayor
Pro-Tem

Ronald Pappas Brenda McMillon

Commissioner Commissioner

Anne Simpson Pedro Morey

Commissioner Commissioner

Tracy Wesolek Jason Hall

Board of Commisioners

Section 1. Leadership

Section 1. Leadership



Fiscal Year 2023-2024

6

Administration

Administration

Staff Positions

Department Head

See
Page 8

See
Next Page

Admin Asst. /
Customer

Service

Customer
Service

PT

Town
Manager

Jeffrey Wells

Melody Shuler Barbie Blackwell Matt Hubert

Asst. to
Town 

Manager
Town
Clerk

Asst. Town
Manager/

Engineering
Director

Section 1. Leadership



7

DEP HEADS PHOTO

Department Heads

See
Page 9

Systems
Manager

Human
Resources
Manager

Staff
Accountant

(2)

Accounting
Tech PT

Systems
Support
Engineer

Digital
Media

Specialist

Town Manager

Nick Bahnweg

Ashley Nowell

Gregg Collins

Jeni Bukolt

Wendy Davenport

Rosemary Dodd

Police
Chief

Technology
Director

Finance
Director

Human 
Resources 

Director

Business
Development

Director

Communications 
Director

Section 1. Leadership



Fiscal Year 2023-2024

8Section 1. Leadership

Administration

Staff Positions

Department Head

Admin Asst. 
Cemetery 
Manager

Senior
Planner

Chief
Building

Inspector
Deputy of

Recreation

Deputy of
Parks &

Facilities

Admin
Manager

Downtown
Park 

Manager

P & R
Techs (4)

Cultural
Park Tech

(2)

Park Tech
PT (2)

Weekend
Attendant

Engineering
Admin

Assistant

Assistant
Town

Engineer

Engineering 
Tech (2)

Transportation
Engineer

Events
Manager

Events
Coordinator

Events
Admin Asst.

Program
Manager

Program
Coordinator

(2)

Building
Inspector

(2)

Permit
Tech

Fire
Marshal

Code Enf. 
Officer

Sr. Planner 
Code Enf.

Admin

Planner II

Planner
Tech

Vehicle
Maintinance

Mechanic

Maintenance
Worker

(7)

Asst. Town Manager / Engineering Director

Public
Services
Director

Planning & 
Inspections

Director

Parks & 
Recreation

Director

Todd Matthews Lisa Thompson Dena Sabinske



9

Assistant Chief

Admin AssistantAdmin Assistant Evidence Tech

Criminal
Investigations 
Lieutenant II

Narcotics/ABC
Sergeant

CIB
Detective

Narcotics/ABC
Detective

Community
Services

Lieutenant

Training
Coordinator /

Sgt II

DARE /
Community

Police (2)

Animal
Control

A/B Patrol
Lieutenant

C/D Patrol
Lieutenant
K9 Handler

Patrol
Reserves

(7)

See Next 
Page

See Next 
Page

Section 1. Leadership

Police ChiefAdministration

Staff Positions

Department Head



Fiscal Year 2023-2024

10

A/B Patrol
Lieutenant

C/D Patrol
Lieutenant
K9 Handler

Patrol
 (3)

A/B K9
Handler

Patrol
(3)

Patrol
(3)

Patrol
(3)

A Squad
Sergeant

B Squad
Sergeant

C Squad
Sergeant

Traffic
Unit

D Squad
Sergeant

Section 1. Leadership



11

Section 2. Budget Message
Mayor and Board of Commissioners,

In accordance with the North Carolina Local Budget and Fiscal Control Act, I am pleased to present 
the Annual Budget for Fiscal Year 2023-24. The proposed budget represents the goals and priorities 
developed during our budget process. The annual process starts in earnest in January and culminates in 
June.  All revenues and expenditures are identified, and all funds within the budget are balanced.

The Town of Waxhaw continues to be one of the most sought-after communities in North Carolina. The 
2020 Census showed the town’s population at 20,534, a 108% increase from the 2010 Census, representing 
that Waxhaw is the seventh fastest-growing municipality in the state. The Census Bureau and the North 
Carolina Office of Budget and Management estimate populations annually between decennial counts. 
The latest population estimate is 21,673 from 2021, representing a 5% increase from 2020 to 2021. The 
Town anticipates a similar percentage of population increase when the 2022 estimate is released later 
this year. 

This fiscal budget will continue the Town’s focus on expanding operational needs to meet service 
demand and adequately plan capital expenditures that improve town operations and quality of life for our 
residents and business community. Town leadership has successfully pursued the demand for services 
while significantly improving the fiscal integrity of the Town. As a result, Waxhaw has benefitted from the 
growth of its tax base. This tax base growth, along with sound management of financial resources by 
Waxhaw leadership, have allowed the Town to establish a Capital Improvement Plan while also growing 
our operations to meet service needs. 

Once again, Waxhaw is able to operate in fiscal year 2023-24 within our existing resources. Thus, I am 
recommending the town maintain its tax rate of $0.385/$100 valuation. Waxhaw has successfully 
managed its financial condition by utilizing the growth of its tax base. Therefore, this will be the sixth 
consecutive budget wherein the tax rate has not changed.

The town will adopt two budget ordinances. One will be the Operating Budget, and the other will be the 
Capital Improvement Plan Budget. 

Section 2. Budget Message
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Operating Budget for Fiscal Year 2023-24
The recommended operating budget for the fiscal year 2023-24 is $19,864,000.00.

General Fund Revenue Source (numbers provided by Union County Tax Dept):

Total Value of Real Property Tax Base = $2,940,583,833.00
Total Value of Personal Property Tax Base = $30,573,217.00
Total Value of Motor Vehicle Tax Base = $297,736,426.00

Real property revenues based on tax rate of 0.385/$100 General Fund Revenue:

Real Property/Personal Property Tax Revenue: $11,210,000.00
Prior Years Taxes, Penalties, and Interest: $20,000.00
Motor Vehicle Tax Revenue: $1,123,000.00
Sales and Use Tax: $4,800,000.00
Franchise Tax: $800,000.00
Other General Revenues: $1,095,000.00
Transfer from Fund Balance: $733,000.00
Cemetery Fund Revenue: $20,000.00
Carolina Thread Trail Fund Revenue: $50,000.00
Police Explorers Fund Revenue: $5000.00
Police State Drug Fund Revenue: $6000.00
Police Federal Drug Fund Revenue: $2000.00
Total Estimated Revenues: $19,864,000.00

A description of the general and special revenue fund revenues are as follows:

•	 Real & Personal Property Tax is the largest revenue source for the town which is collected based 
on the tax value of real and personal property in the town limits. Over 99% of the estimated real 
and personal property taxes are collected on an annual basis. A majority of the tax revenue is 
collected during the Fall and early Winter seasons. Penalties and interest are assessed on tax bills 
that become delinquent. This revenue is conservatively budgeted at a 98% collection rate. 

•	 Motor Vehicle Tax - North Carolina has a “Tax & Tag” system that is processed by the state 
Department of Motor Vehicles (DMV), which bills and collects local property tax on vehicles along 
with the annual plate renewal notices. This tax should not be confused with the $25.00 Municipal 
Motor Vehicle Tax, which is also included on the registration renewal notice and collected by the 
DMV. This revenue has also been estimated at a collection rate of 98%. 

•	 Sales and Use Tax is the largest intergovernmental revenue source. A portion of the total sales tax 
collected in the state is re-distributed to municipalities monthly. 

•	 Franchise/Utility Tax distributions are another intergovernmental revenue source dependent on 
weather (and consumption in general) and electricity prices. These revenues are received quarterly. 

•	 Other Revenues include all the remaining revenue sources for the general fund. These revenues 
include Waxhaw’s ABC store, state beer, wine sales, permit and plan review fees for planning and 
engineering, facility rental fees, interest earned on investments, and building inspections. 

Section 2. Budget Message
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•	 A Transfer from Fund Balance will be utilized this year to balance the budget. Municipalities are 
required by state law to maintain a fund balance in case of emergencies. Fund balance monies may 
also be utilized for projects or to balance budgets if financial conditions are favorable.

•	 Special Revenues are also part of the operating budget. These funds are established for special 
projects or programs that require a small yearly budget or may only require a year or less of funding. 
The Carolina Thread Trail, Police Explorers, and the State and Federal Drug Programs are included 
in these revenues. The town also owns and operates Southside Cemetery, located at 111 Arbor 
Drive. The town receives revenue from the sale of cemetery plots. A modest budget is maintained 
to assist in the operations of the cemetery.

General Fund Expenditures
The General Fund expenditure budget is separated into two category types:  

•	 Like all local governments, personnel expenditures are the town’s largest expenditure category, 
accounting for approximately 50% of the General Fund expenditures. 

•	 Operating expenditures are the remaining costs that are necessary to provide services to the public. 
They include but are not limited to: professional service contracts, utilities, insurance, supplies, fuel, 
fees, staff training, debt payment, and non-capital equipment necessary to provide services to the 
public. 

Key highlights of expenditures in the General Fund include:

•	 Waxhaw is in the process of acquiring property that will establish its first true Recreation Center. This 
center will provide both indoor and outdoor event and programming space for our citizens. This 
acquisition is a direct implementation from citizen feedback in the town’s most recent Community 
Wide Survey. A seller financing agreement is being utilized for the acquisition. The debt service for 
the first year will be $437,700.00. Startup costs will be $250,000.00. These expenses are included in 
the Parks and Recreation budget.       

•	 Waxhaw will transition its Downtown Department into the Business Development Department. 
The department will focus on recruiting, supporting, and retaining business in Waxhaw. The Town’s 
downtown program will be housed within this department and will include management of the 
Waxhaw Main Street program and the newly formed Downtown Waxhaw Association.

•	 The Town Campus project encompasses building a new Town Hall and Public Services/Parks & 
Recreation Operations Center on property located at the intersection of Waxhaw-Marvin Road and 
Kensington Drive. The construction phase began in November 2022 with an anticipated completion 
date of Spring 2024. The project is being paid for through an installment financing contract. The 
town borrowed $20.7 million dollars to complete the project. The installment financing contract is 
for 20 years, with annual payments due in August of each year. The total amount budgeted for the 
debt service for this year is $1,750,000.00, including principal and interest. The full loan payment 
amount will be drawn from the Administration budget. 

Section 2. Budget Message
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•	 With the Town Campus project underway, the expectation is for this fiscal year to be the last in 
our current Town Hall facility. Waxhaw continues to lease a building in the Olde Hickory Shopping 
Center at 1150 N Broome Street (Hwy 16). The expense is budgeted at $120,500.00.

•	 Waxhaw continues to pay its debt on the up fit of the Police Department building. The loan was 
refinanced two years ago, saving $112,000.00 over the remaining life of the loan. The payment is 
$511,841.10 annually, including principal and interest. This loan is scheduled for payoff in 2028. 

•	 Waxhaw renewed the contract with Waste Pro to provide the trash, recycling, and yard waste 
removal for the town. The new contract is for five years, beginning July 1, 2023. The town has 
budgeted for 7,000 households. The total budget is proposed to be $1,875,000.00. 

•	 Waxhaw partners with Enterprise Fleet Management to lease vehicles. The program is designed to 
replace vehicles over a five-year cycle. Police is the primary department to utilize this program due 
to the wear and tear on their vehicle fleet. The program currently has over 30 vehicles in use, with 
four additional Police vehicles requested this year. The total lease cost is $400,000.00, including 
the cost to up fit the new Police vehicles.

•	 Recruitment and retention of professional staff has been a key focus of town leadership. Staff 
performance has been paramount to successfully implementing multiple projects and policies 
over the last few years. It is imperative to recognize the importance of continuity of leadership to 
successfully govern and implement in local government. So much of what can be accomplished 
relies on years upon years of planning and relationship-making. Waxhaw will continue to invest in 
the betterment of our employees by:

a.  Providing a work environment that is positive, flexible, and supportive of employees. 
b.  Providing training opportunities specific to discipline.
c.  Providing resources to gain and maintain credentials essential to the field.
d.  Providing opportunities for growth and advancement to build a career.
e.  Staying competitive with insurance and benefit offerings. 
f.   Striving for our workforce to reflect and represent the diversity that exists in Waxhaw. 

•	 The total number of staff positions is 100, including the following new positions:  

a.  The Police Department will add four new positions: three Patrol Officers and one Detective. 
The Town recently completed a pay and organization study focused on the Police Department. 
The study showed that our ratio of patrol officers to citizens is considerably higher than the 
national and local average. Lowering the ratio is a proactive goal to ensure that the Town can 
adequately protect the citizens. A Detective position is proposed to relieve the caseload of the 
Investigations Lieutenant, which will allow the Lieutenant to better direct on-going investigations 
of the entire unit and assist in managing the evidence control room.    

b.   Parks and Recreation will add six new positions: Downtown Park Manager, Program Coordinator, 
two Cultural Park Technicians, and two Part-Time Park Technicians. When Downtown Park 
opens this fiscal year, four of these new positions will staff the park. Two positions will staff the 
new Recreation Center.

Section 2. Budget Message
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c.  The Finance Department will add a Part-Time Accounting Assistant position. This position 
will help with the growing need for accounting and budget support to other departments and 
assist with reporting requirements for audits and grants, special projects, and other general 
accounting duties.

d.  Consumer Price Index data showed that prices for goods and services rose by 6.4% over 
the past 12 months. As of December 2022, the Consumer Price Index showed a 6.5% increase. 
The cost of living in the Charlotte metropolitan area remains high. Waxhaw will strive to remain 
competitive in recruiting and retaining employees within its resource means. This budget allows 
for a 3% cost of living adjustment for all staff and Board of Commissioners and up to a 2% merit 
increase for staff to help ease the burden of inflation.

e. A compensation study will also be completed this budget year to analyze Waxhaw’s 
competitiveness with its peers.

•	 Events will continue to be an integral part of Waxhaw. The Town will offer a full schedule of events. 
Events expenses are primarily in the Parks & Recreation budget, with small amounts expensed from 
the Administration and Business Development Departments.

•	 Streetlights will continue to be a significant expense. Waxhaw is in the process of changing out a 
majority of the streetlights downtown to LED lights to be more energy efficient. The estimated bill for 
energy costs and maintenance is $250,000.00.  

•	 The Façade Improvement Program, within the Planning and Zoning budget, provides opportunities 
for businesses and residents to improve their building facades in the downtown area. Due to the 
program’s success over the past few years, the budget for this program is recommended to increase 
to $65,000.00. Both residential and non-residential properties are eligible for an award. 

General Fund Expenditures by Department and Transfers

Board of Commissioners
Budget for Board of Commissioners and associated expenditures while on town business. The Board 
of Commissioners is the legislative and policy-making body of the Town, and as such, is charged with 
making decisions and formulating public policy based on community needs. The budget this year 
includes costs for the 2023 municipal election. 

  Original 2022-23 Budget: $124,000.00
  2023-24 Proposed Budget: $147,000.00

Section 2. Budget Message
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Administration
Budget for general administration and day-to-day administrative operation of the Town. The budget 
includes six staff positions, liability insurance, debt service on the Town Campus, professional service 
contracts for communications and lobbyists, and the lease of the current Town Hall building. It also 
includes a contingency of approximately 1% of the General Fund budget to help cover unforeseen 
expenses. 

   Original 2022-23 Budget: $2,247,000.00
   2023-24 Proposed Budget: $3,300,000.00

Finance
The Finance Department ensures compliance with North Carolina financial laws and statutes, 
management of town monetary policies adopted by the Board of Commissioners and handling day-
to-day accounting and financial matters. Budget includes four staff positions and the costs to complete 
the annual audit. 

   Original 2022-23 Budget: $369,000.00
   2023-24 Proposed Budget: $424,000.00

Tax Collections
Budget for collection of taxes. Waxhaw partners with Union County on the collection of taxes. The Union 
County Tax Department collects taxes on behalf of Waxhaw for an arranged fee.  

   Original 2022-23 Budget: $140,000.00
   2023-24 Proposed Budget: $160,000.00

Information Technology
The Town’s IT Department is responsible for the operation of the Town’s computer systems and digital 
networks. They also provide technical support to all departments and town operations. The budget 
includes three staff positions, all equipment for technical support, hardware, and software licenses.

   Original 2022-23 Budget: $826,000.00
   2023-24 Proposed Budget: $860,000.00

Public Services
The department is responsible for streets, utilities, and landscaping maintenance of town property and 
rights-of-way. They also are responsible for the maintenance of the town vehicle fleet. They provide 
oversight and support to Waste Pro for garbage, recycling, and yard waste collection. The budget 
includes ten staff positions, vehicle fleet costs including fuel and routine maintenance, and the vehicle 
lease program through Enterprise. 

   Original 2022-23 Budget: $1,800,000.00
   2023-24 Proposed Budget: $1,741,000.00

Section 2. Budget Message
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Police
The Police Department includes Administration, Patrol, Detectives, and Animal Control. The Police 
Department is committed to public safety by providing a safe and peaceful environment, aiding those in 
need, and protecting the lives, property, and rights of residents and visitors. The department also offers 
many other community education services. The budget includes 36 staff positions, 6 Reserve Officers, 
law enforcement equipment, debt service of the Police building renovation, K-9-unit expenses, and 
community policing expenses. 

   Original 2022-23 Budget: $4,002,000.00
   2023-24 Proposed Budget: $4,517,000.00

Emergency Management & Safety
Budget to support the administration of emergency management and safety functions. The budget 
includes one staff position, an annual contribution to the Waxhaw Volunteer Fire Department, safety 
supplies, and monitoring equipment for hazard mitigation. 

   Original 2022-23 Budget: $150,000.00
   2023-24 Proposed Budget: $211,000.00

Building Inspections
Budget for staff responsible for administering all applicable North Carolina Building Codes, including 
building permit issuance and building construction inspections. The budget includes four staff positions 
and other minor operating costs.

   Original 2022-23 Budget: $909,000.00
   2023-24 Proposed Budget: $535,000.00

Engineering
Engineering staff provides professional services related to development plan review, transportation 
planning, stormwater and drainage, and general design and construction inspection services. The budget 
includes six staff positions and professional services related to on-call engineering consulting services.  

   Original 2022-23 Budget: $688,000.00
   2023-24 Proposed Budget: $848,000.00

Sanitation
The Town contracts its garbage, recycling, and yard waste pickup services through Waste Pro. This 
budget is based on the service provided to 7,000 residential properties.  

   Original 2022-23 Budget: $1,660,000.00
   2023-24 Proposed Budget: $1,875,000.00

Section 2. Budget Message
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Planning and Zoning
Budget for operational expenses associated with planning, zoning, and subdivision administration. The 
budget also includes the Town’s Façade Improvement Program. The budget includes five staff positions.

   Original 2022-23 Budget: $650,000.00
   2023-24 Proposed Budget: $760,000.00

Code Enforcement
The budget includes one staff position associated with field enforcement of town codes and regulations.
 
   Original 2022-23 Budget: $97,000.00
   2023-24 Proposed Budget: $101,000.00

Business Development
The Business Development Department will provide support and retention services to businesses town 
wide as well as focus on strategy development and business recruitment. The department will also 
house Waxhaw’s Main Street program and assist in managing the newly formed Downtown Waxhaw 
Association. The budget includes one staff position. 

   Original 2022-23 Budget: $250,000.00
   2023-24 Proposed Budget: $309,000.00

Human Resources
The Human Resources department administers the benefits package for town employees, conducts 
employment searches, and is responsible for the Town’s wellness program. The budget includes two 
staff positions. 

   Original 2022-23 Budget: $381,000.00
   2023-24 Proposed Budget: $456,000.00

Parks & Recreation
Department maintains town parks and administers numerous programs for children, adults, and seniors. 
They also plan and execute the many events held in town throughout the year. The budget includes 19 
staff positions. 

   Original 2022-23 Budget: $1,780,000.00
   2023-24 Proposed Budget: $2,862,000.00

Pedestrian Connectivity Fund Transfer
The Pedestrian Connectivity Fund is newly created to establish a reserve for greenways and sidewalks. 
The Town will strive to transfer monies from the General Fund to the newly created Pedestrian Connectivity 
Fund annually.  

   Original 2022-23 Budget: $0
   2023-24 Proposed Budget: $140,000.00

Section 2. Budget Message
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Capital Improvement Plan Transfer
Annual contribution to the Capital Improvement Plan Fund. The fund is utilized to fund and save monies 
towards completing capital projects.

   Original 2022-23 Budget: $194,000.00
   2023-24 Proposed Budget: $175,000.00

Building Inspections Transfer
The Town collects revenues for the expenses of its Building Inspections Department. These revenues 
are utilized only for Building Inspections operations. Due to the decrease in new housing starts and non-
residential permits, the fund balance will need to be utilized to offset the expenses. This year $360,000.00 
will be drawn from the fund balance in Building Inspections revenues. 

   Original 2022-23 Budget: $130,000.00
   2023-24 Proposed Budget: $360,000.00

Contingency and General Fund Balance
Waxhaw has historically designated a contingency line item to fund unexpected expenses that occur 
throughout the year. The contingency line will be budgeted at $190,000.00, approximately 1% of the 
expected general fund revenues and is in the Administration budget. 

Government accounting standards require that governmental reserves be classified depending on the 
funding source’s restrictions. Following this requirement, local governments set aside money in separate 
fund balance accounts as “restricted” by external sources, such as state statute or grantor requirements 
or separately budgeted ordinances for capital projects. “Unassigned” is the General Fund’s residual 
classification and includes all amounts not contained in other categories. Therefore, “Unassigned” is the 
amount available for future appropriation. Cities and towns measure their reserves’ health by determining 
the percentage of unassigned fund balance compared to the year’s budgeted expenditures.

Waxhaw has established a goal of the unassigned fund balance for the General Fund to be a minimum 
of 30% of next year’s budgeted expenditures to maintain financial stability and prepare for unforeseen 
circumstances. This range sets the goal at a minimum of approximately three months of the next fiscal 
year’s annual budgeted expenditures. As of the fiscal year ending June 30, 2022, the Town of Waxhaw’s 
Unassigned Fund Balance was $14,988,980.00, which is 91% of the budgeted General Fund for the fiscal 
year 2022-23. 

Special Revenue Funds
Waxhaw regularly utilizes special funds to allocate monies for specific projects or operations. This year’s 
Special Revenue Funds include:

Cemetery Fund
The Cemetery Fund is used for revenues and expenditures associated with the Town-owned cemetery.
 
   Original 2022-23 Budget: $20,000.00
   2023-24 Proposed Budget: $20,000.00

Section 2. Budget Message



Fiscal Year 2023-2024

20

Carolina Thread Trail Fund
Waxhaw received a grant for repairs to compromised areas of the Carolina Thread Trail within the town. 
This fund will be utilized with money appropriated from the American Rescue Plan Fund to complete 
repairs to the Carolina Thread Trail section in the vicinity of Prescot Village and Town Creek Park. 

   Original 2022-23 Budget: $50,000.00 
   2023-24 Proposed Budget: $50,000.00

Police Funds
The Police State and Federal Drug Funds are utilized exclusively by the Police Department to prevent 
illegal drug activity. The Police Explorers utilize a small fund to support their community activity. Each of 
these funds are restricted to the purpose intended. 

 Original 2022-23 Budget:
     Police Explorers Fund: $2,500.00
     Police State Drug Fund: $1,000.00
     Police Federal Drug Fund: $1,000.00

Section 2. Budget Message

2023-24 Proposed Budget:
  Police Explorers Fund: $5,000.00
  Police State Drug Fund: $6,000.00
  Police Federal Drug Fund: $2,000.00

Capital Improvement Plan
Capital Improvement Plans (CIPs) are very common in local government. They are plans that account for 
long-range infrastructure and equipment needs to adequately serve and maintain public needs. CIPs 
usually span between 4 to 10 years. Waxhaw adopts a five-year CIP which is re-evaluated and re-adopted 
on an annual basis along with the operating budget. 

The recommended Capital Improvement Plan budget for the fiscal year 2023-24 is $3,611,000.00. The 
projects funded in this budget are: 

•	 Digital Downtown Directory Signs
•	 Cuthbertson Road Crosswalk & Beacon
•	 Nesbit Park – Baseball Field 3 Lights
•	 Christmas Tree – Downtown Park
•	 Waxhaw Library Building Renovation
•	 Message Board Trailers for Public Information and Emergency Management
•	 Downtown Public Plaza and Pedestrian Space Improvements
•	 PARTF Grant Expenditure and Reimbursement
•	 Broad/Givens/South Church Street Improvements
•	 Street Maintenance Plan
•	 Kensington Drive/NC 16 Intersection Improvements
•	 Powell Bill Annual Paving and Maintenance
•	 Transfer to CIP Reserve
•	 Pedestrian Connectivity Fund

Specific project scopes and funding are described in this budget’s Capital Improvement Plan section. 
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Seven multi-year funds are included in the Capital Improvement Plan this year:

•	 Pedestrian Connectivity Fund
•	 American Rescue Plan Fund
•	 PARTF Grant Fund
•	 Powell Bill Fund
•	 Small Transportation Project Fund
•	 Capital Improvement Plan Fund
•	 Kensington Drive Fund

Each fund is described as follows:

Pedestrian Connectivity Fund
The Pedestrian Connectivity Fund is newly created to establish a reserve for greenways and sidewalks. 
Money will be allocated to this fund annually as revenues allow. The fund will be utilized to save money 
for new construction projects, restoration projects, and local matches for grant opportunities. 

   Original 2022-23 Budget: $0
   2023-24 Proposed Budget: $140,000.00

American Rescue Plan Fund
In March of 2021, the American Rescue Plan Act was signed into law. This program is intended to provide 
support to local, territorial, state, and tribal governments in responding to the economic and public health 
impacts of COVID-19. Waxhaw received $5,464,705.00 from the program. The monies were utilized for 
paying public safety employee salaries during the height of the pandemic and also for projects that 
qualify under regulations set forth by the Federal government for expenditure of the funds. All monies 
must be encumbered by December 2024 and spent by December 2026. 

   Original 2022-23 Budget: $2,732,352.54
   2023-24 Proposed Budget: $846,000.00

PARTF Grant Fund
Waxhaw received a grant award from the North Carolina Division of Parks and Recreation. The division 
established the Parks and Recreation Trust Fund in 1994 to help local governments in quality-of-
life improvements to the community. The fund is typically referred to as PARTF. The grant award of 
$425,000.00 will be utilized towards amenities in the Downtown Park. 

   Original 2022-23 Budget: $0
   2023-24 Proposed Budget: $425,000.00

Section 2. Budget Message
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Powell Bill Fund
North Carolina municipalities receive financial assistance from the state to help pay for the maintenance 
and repair of municipal streets. North Carolina levies motor fuel taxes under a formula that increases 
taxes when the wholesale price of motor fuels increases. The state appropriates a certain percentage 
of this revenue, plus an additional percentage of the North Carolina Highway Trust Fund’s net proceeds, 
to eligible municipalities across the state. The legislation that first established this distribution is known 
as the Powell Bill (after its principal sponsor in the North Carolina Senate). The monies distributed to the 
municipalities are now referred to as Powell Bill funds. The available funds are distributed among eligible 
municipalities. 

The Town will continue to utilize the Powell Bill funds for our annual street resurfacing program. This year 
will also mark the establishment of a regular street tree maintenance program. Street tree maintenance 
zones will be created where staff will focus on a specific area annually. Each area will receive focus every 
5 years. 

   Original 2022-23 Budget: $490,300.00
   2023-24 Proposed Budget: $550,000.00

Small Transportation Project Fund
In the fiscal year 2019, this fund was created to support and account for small transportation capital 
projects. NC statutes authorize the levy of an annual municipal vehicle tax upon vehicles registered in 
the town to fund projects on public streets. Projects completed using Small Transportation Project Fund 
monies include Sunbonnet Lane refurbishment, McDonald Street pedestrian/parking improvements, 
and Downtown Pedestrian Bridge renovations. Projects currently in design or construction include 
East North Main Street Pedestrian and Traffic improvements (TAP) and Broad/Givens/S Church Streets 
associated with the Downtown Park. The Broad/Givens/S Church Street project budget is spread over 
fiscal year 2022-23 and 2023-24. 

   Original 2022-23 Budget: $425,000.00
   2023-24 Proposed Budget: $375,000.00

Capital Improvement Plan Fund
The Capital Improvement Plan is predicated on the on-going provision of a set amount of saved monies 
as the basis to fund capital improvements to parks, roads, and other priorities that the Board has and will 
continue to identify. A minimum of $175,000.00 is transferred annually to continue investing in the fund.
 
   Original 2022-23 Budget: $194,000.00
   2023-24 Proposed Budget: $175,000.00
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Kensington Drive Fund
Waxhaw received a grant from the Charlotte Regional Transportation Planning Organization (CRTPO) a 
few years ago to improve Kensington Drive at the intersection of NC 16. It will add through and turn lanes, 
improve sight distance, and add sidewalk. The right-of-way acquisition phase of the project is on-going, 
with construction expected in the new fiscal year. This budget will carry the Town’s local match obligation 
for the project’s construction phase. 

   Original 2022-23 Budget: $200,000.00
   2023-24 Proposed Budget: $1,100,000.00

Thank you to the Board of Commissioners for your direction and guidance in preparing this budget. 
The leadership, time, and dedication to guiding the budgeting process is greatly appreciated. Meeting 
the service and program needs of our community is a great challenge. I am confident this budget 
accomplishes that goal with good governance and sound financial strategy. 

Respectfully Submitted,

Jeffrey Wells, Town Manager

Section 2. Budget Message
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Town of Waxhaw Revenues Budget 2023-2024

FFYY2233--2244

  TTaaxx  PPeennaallttiieess  aanndd  IInntteerreesstt $$1100,,000000..0000

  MMoottoorr  VVeehhiiccllee  PPrrooppeerrttyy  TTaaxx $$11,,112233,,000000..0000

  PPrriioorr  YYeeaarrss  AAdd  VVaalloorreemm $$1100,,000000..0000

  CCuurrrreenntt  FFYY  AAdd  VVaalloorreemm $$1111,,221100,,000000..0000

  SSaalleess  &&  UUssee  TTaaxx $$44,,880000,,000000..0000

  FFrraanncchhiissee  TTaaxx $$880000,,000000..0000

LLaaww  EEnnff//AABBCC  SSttoorree  DDiisstt//BBeeeerr&&WWiinnee $$220000,,000000..0000

  NNCC  SSttaattee  BBeeeerr  &&  WWiinnee  LLiicceennssee $$7755,,000000..0000

  PPaarrkkss  &&  RReecc  RReevveennuuee $$1155,,000000..0000

  BBuuiillddiinngg  IInnsspp  FFeeeess  &&  RReevveennuueess $$117755,,000000..0000

  EEnngg//PPllaann//CCooddee  EEnnff  FFeeeess  &&  RReevveennuueess $$111100,,000000..0000

  IInntteerreesstt  EEaarrnneedd  --  IInnvveessttmmeennttss $$550000,,000000..0000

  OOtthheerr  MMiisscceellllaanneeoouuss $$2200,,000000..0000

TTrraannssffeerr  ffrroomm  FFuunndd  BBaallaannccee $$773333,,000000..0000

$$1199,,778811,,000000..0000

FFYY2233--2244

  CCeemmeetteerryy  FFuunndd $$2200,,000000..0000

  CCaarroolliinnaa  TThhrreeaadd  TTrraaiill  FFuunndd $$5500,,000000..0000

  PPoolliiccee  EExxpplloorreerrss  FFuunndd $$55,,000000..0000

  PPoolliiccee  SSttaattee  DDrruugg  FFuunndd $$66,,000000..0000

  PPoolliiccee  FFeeddeerraall  DDrruugg  FFuunndd $$22,,000000..0000

$$8833,,000000..0000

$$1199,,886644,,000000..0000                              TTOOTTAALL  OOPPEERRAATTIINNGG  RREEVVEENNUUEESS

[HAVEN > crop top of PDF; design heading - “Town of Waxhaw 
Revenues Budget 2023-2024” (title can be adjusted to fit space)]

RReevveennuueess  BBuuddggeett  BBrreeaakkddoowwnn

                              GGEENNEERRAALL  FFUUNNDD

                              SSPPEECCIIAALL  RREEVVEENNUUEE  FFUUNNDDSS

Section 3. Revenues and Expenditures

Section 3. Revenues and Expenditures
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Town of Waxhaw Revenues Budget 2023-2024

Section 3. Revenues and Expenditures

Town of Waxhaw Expenditures 2023-2024

$$114477,,000000..0000     CCeemmeetteerryy  FFuunndd $$2200,,000000..0000

$$33,,330000,,000000..0000     CCaarroolliinnaa  TThhrreeaadd  TTrraaiill  FFuunndd $$5500,,000000..0000

$$442244,,000000..0000     PPoolliiccee  EExxpplloorreerrss  FFuunndd $$55,,000000..0000

$$116600,,000000..0000     PPoolliiccee  SSttaattee  DDrruugg  FFuunndd $$66,,000000..0000

$$886600,,000000..0000     PPoolliiccee  FFeeddeerraall  DDrruugg  FFuunndd $$22,,000000..0000

$$11,,774411,,000000..0000

$$44,,551177,,000000..0000

$$221111,,000000..0000

$$553355,,000000..0000

$$884488,,000000..0000

$$11,,887755,,000000..0000

$$776600,,000000..0000

$$110011,,000000..0000

$$330099,,000000..0000

$$445566,,000000..0000

$$22,,886622,,000000..0000

$$114400,,000000..0000

$$117755,,000000..0000

$$336600,,000000..0000

$$1199,,778811,,000000..0000 OOtthheerr  FFuunnddss  TToottaall $$8833,,000000..0000

$$1199,,778811,,000000..0000     CCeemmeetteerryy  FFuunndd $$2200,,000000..0000

    CCaarroolliinnaa  TThhrreeaadd  TTrraaiill  FFuunndd $$5500,,000000..0000

    PPoolliiccee  EExxpplloorreerrss  FFuunndd $$55,,000000..0000

    PPoolliiccee  SSttaattee  DDrruugg  FFuunndd $$66,,000000..0000

    PPoolliiccee  FFeeddeerraall  DDrruugg  FFuunndd $$22,,000000..0000

$$1199,,778811,,000000..0000 TToottaall $$8833,,000000..0000

GGeenneerraall  FFuunndd  TToottaall

    PPllaannnniinngg  &&  ZZoonniinngg

    CCooddee  EEnnffoorrcceemmeenntt

    IInnffoorrmmaattiioonn  TTeecchhnnoollooggyy

    FFiinnaannccee

    BBooaarrdd  ooff  CCoommmmiissssiioonneerrss

    AAddmmiinniissttrraattiioonn

    TTaaxx

    PPuubblliicc  SSeerrvviicceess

    EEmmeerrggeennccyy  MMggtt  &&  SSaaffeettyy

SSPPEECCIIAALL  RREEVVEENNUUEE  FFUUNNDD  EEXXPPEENNDDIITTUURREESSGGEENNEERRAALL  FFUUNNDD  EEXXPPEENNDDIITTUURREESS

    EEnnggiinneeeerriinngg

    SSaanniittaattiioonn

TToottaall    

    BBuussiinneessss  DDeevveellooppmmeenntt

    HHuummaann  RReessoouurrcceess

    PPaarrkkss  &&  RReeccrreeaattiioonn

TTOOTTAALL  OOPPEERRAATTIINNGG  BBUUDDGGEETT

[HAVEN > crop top of PDF; design heading - “Town of Waxhaw Operating 
Budget 2023-2024” (title can be adjusted to fit space)]

TToottaall  OOppeerraattiinngg  BBuuddggeett

    BBuuiillddiinngg  IInnssppeeccttiioonnss

    CCIIPP  RReesseerrvvee  TTrraannssffeerr

    GGeenneerraall  FFuunndd

GGEENNEERRAALL  FFUUNNDD  RREEVVEENNUUEESS SSPPEECCIIAALL  RREEVVEENNUUEE  FFUUNNDD  RREEVVEENNUUEESS

$$1199,,886644,,000000..0000

    BBuuiillddiinngg  IInnsspp  TTrraannssffeerr

    PPeedd  CCoonnnneeccttiivviittyy  TTrraannssffeerr

    PPoolliiccee
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FFYY2211--2222 FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

EExxppeennddiittuurreess

112200--441111--002200  SSttiippeenndd  --  EElleecctteedd  
OOffffiicciiaallss

$$9944,,220000..0000 $$9999,,770000..0000 $$110022,,770000..0000 $$110022,,770000..0000

112200--441111--003300  FFIICCAA $$77,,220000..0000 $$77,,660000..0000 $$77,,990000..0000 $$77,,990000..0000
112200--441111--223300  LLeeggaall  FFeeeess $$7755,,000000..0000
112200--441111--225500  EElleeccttiioonn  CCoossttss $$1144,,550000..0000 $$2200,,000000..0000 $$2200,,000000..0000
112200--441111--331133  TTrraaiinniinngg $$77,,770000..0000 $$44,,000000..0000 $$55,,110000..0000 $$55,,110000..0000
112200--441111--331144  BBooaarrdd  MMeeeettiinngg  
EExxppeennsseess  

$$33,,550000..0000 $$33,,000000..0000 $$22,,000000..0000 $$22,,000000..0000
112200--441111--331155  BBOOCC  DDuueess  aanndd  
MMeemmbbeerrsshhiippss  

$$11,,660000..0000 $$11,,000000..0000 $$11,,000000..0000 $$11,,000000..0000

112200--441111--331177  BBOOCC  TTrraavveell $$88,,550000..0000 $$55,,000000..0000 $$44,,770000..0000 $$44,,770000..0000
112200--441111--442200  OOffffiiccee  SSuupppplliieess $$11,,880000..0000 $$11,,880000..0000 $$11,,880000..0000 $$11,,880000..0000
112200--441111--442255  PPoossttaaggee  EExxppeennssee $$110000..0000 $$110000..0000 $$110000..0000 $$110000..0000
112200--441111--445555  UUnniiffoorrmmss $$550000..0000 $$660000..0000 $$880000..0000 $$880000..0000
112200--441111--448800  TTeecchhnnoollooggyy  
112200--441111--449911  BBOOCC  SSuubbssccrriippttiioonnss $$11,,110000..0000 $$11,,220000..0000 $$550000..0000 $$550000..0000
112200--441111--999900  MMiisscc  EExxpp $$330000..0000 $$440000..0000 $$440000..0000
TToottaall $$221166,,000000..0000 $$112244,,000000..0000 $$114477,,000000..0000 $$114477,,000000..0000

AAddoopptteedd AAddoopptteedd
  MMaannaaggeerr            

RReeccoommmmeenndd
AAddoopptteedd

BBooaarrdd  ooff  CCoommmmiissssiioonneerrss

Section 4. Department Budgets

Section 4. Department Budgets
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FFYY2211--2222 FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

EExxppeennddiittuurreess

112200--441122--001100  SSaallaarriieess  $$338833,,550000..0000 $$444444,,220000..0000 $$448877,,550000..0000 $$448877,,550000..0000
112200--441122--003300  FFIICCAA $$2266,,550000..0000 $$3344,,000000..0000 $$3377,,330000..0000 $$3377,,330000..0000
112200--441122--004400  440011KK $$1188,,110000..0000 $$2222,,220000..0000 $$2244,,440000..0000 $$2244,,440000..0000
112200--441122--005500  NNCC  RReettiirree $$3333,,990000..0000 $$5533,,770000..0000 $$6622,,770000..0000 $$6622,,770000..0000
112200--441122--006600  MMeedd  &&  LLiiffee  IInnss $$7788,,770000..0000 $$7744,,220000..0000 $$9900,,550000..0000 $$9900,,550000..0000
112200--441122--007700  HHoolliiddaayy  BBoonnuuss $$22,,440000..0000 $$22,,440000..0000 $$22,,440000..0000
112200--441122--008800  LLiiaabbiilliittyy  IInnss $$8833,,440000..0000 $$111177,,000000..0000 $$112255,,000000..0000 $$112255,,000000..0000
112200--441122--009900  CCoonnttrraacctt  SSeerrvv $$3311,,330000..0000 $$3344,,550000..0000 $$4477,,000000..0000 $$4477,,000000..0000
112200--441122--220066  DDeebbtt  PPrriinncciippaall $$551133,,000000..0000 $$881100,,000000..0000 $$11,,003399,,000000..0000 $$11,,003399,,000000..0000
112200--441122--220077  DDeebbtt  IInntteerreesstt $$2244,,550000..0000 $$771111,,000000..0000 $$771111,,000000..0000
112200--441122--221100  PPrrooff  SSeerrvviicceess  $$118800,,000000..0000 $$119933,,000000..0000 $$119933,,550000..0000 $$119933,,550000..0000
112200--441122--223300  LLeeggaall  FFeeeess $$7755,,000000..0000 $$7755,,000000..0000 $$7755,,000000..0000
112200--441122--228800  LLiicceennsseess  //  PPrrooff  
DDuueess

$$2266,,000000..0000 $$2255,,440000..0000 $$3344,,220000..0000 $$3344,,220000..0000

112200--441122--331133  TTrraaiinniinngg $$88,,000000..0000 $$1111,,000000..0000 $$55,,660000..0000 $$55,,660000..0000
112200--441122--331144  MMeeeettiinngg  EExxpp $$11,,000000..0000 $$11,,000000..0000 $$660000..0000 $$660000..0000
112200--441122--331177  TTrraavveell  EExxppeennssee $$99,,440000..0000 $$55,,220000..0000 $$66,,550000..0000 $$66,,550000..0000
112200--441122--441122  OOffffiiccee  SSuupppplliieess $$44,,000000..0000 $$55,,220000..0000 $$77,,660000..0000 $$77,,660000..0000
112200--441122--442255  PPoossttaaggee  EExxpp $$220000..0000 $$11,,220000..0000 $$11,,220000..0000 $$11,,220000..0000
112200--441122--443300  EElleeccttrriicc  SSeerrvviiccee $$77,,000000..0000 $$77,,550000..0000 $$1166,,220000..0000 $$1166,,220000..0000
112200--441122--443355  WWaatteerr//  SSeewweerr $$11,,000000..0000 $$11,,220000..0000 $$22,,880000..0000 $$22,,880000..0000
112200--441122--445555  UUnniiffoorrmmss $$550000..0000 $$550000..0000 $$770000..0000 $$770000..0000
112200--441122--446600  CClleeaanniinngg  SSuupp $$22,,000000..0000 $$11,,550000..0000 $$33,,000000..0000 $$33,,000000..0000
112200--441122--446677  PPrriinnttiinngg  EExxpp $$660000..0000 $$11,,000000..0000 $$11,,000000..0000 $$11,,000000..0000
112200--441122--447700  AAddss//CCoommmmss $$1177,,880000..0000 $$1100,,000000..0000 $$44,,770000..0000 $$44,,770000..0000
112200--441122--448811  CCrreeddiitt  CCaarrdd  FFeeeess $$44,,110000..0000 $$44,,110000..0000
112200--441122--448844  TToowwnn  HHaallll  RReenntt $$111100,,880000..0000 $$111177,,220000..0000 $$112200,,550000..0000 $$112200,,550000..0000
112200--441122--448855  BBuuiillddiinngg  MMaaiinntt $$55,,880000..0000 $$55,,000000..0000 $$22,,990000..0000 $$22,,990000..0000
112200--443300--449911  
RReeccoorrdd//AArrcchh//CCooddiiffyy

$$99,,660000..0000 $$22,,000000..0000 $$11,,000000..0000 $$11,,000000..0000

112200--441122--770000  WWaaxxhhaaww  110011 $$11,,550000..0000 $$11,,440000..0000 $$11,,550000..0000 $$11,,550000..0000
112200--441122--773300  CCoonnttiinnggeennccyy  $$115544,,550000..0000 $$116655,,000000..0000 $$119900,,000000..0000 $$119900,,000000..0000
112200--441122--880055  NNoonn--CCaapp  EEqquuiipp $$11,,660000..0000 $$11,,000000..0000
112200--441122--999900  MMiisscc  EExxpp $$330000..0000 $$660000..0000 $$660000..0000
TToottaall $$11,,771100,,000000..0000 $$22,,224477,,000000..0000 $$33,,330000,,000000..0000 $$33,,330000,,000000..0000

AAddmmiinniissttrraattiioonn
AAddoopptteedd AAddoopptteedd

  MMaannaaggeerr            
RReeccoommmmeenndd

AAddoopptteedd
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FFYY2211--2222 FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

EExxppeennddiittuurreess

112200--441133--001100  SSaallaarriieess $$220066,,000000..0000 $$223311,,550000..0000 $$226699,,330000..0000 $$226699,,330000..0000
112200--441133--003300  FFIICCAA $$1155,,770000..0000 $$1177,,880000..0000 $$2200,,660000..0000 $$2200,,660000..0000
112200--441133--004400  440011KK $$1100,,330000..0000 $$1111,,990000..0000 $$1122,,220000..0000 $$1122,,220000..0000
112200--441133--005500  NNCC  RReettiirreemmeenntt $$2200,,990000..0000 $$2288,,000000..0000 $$3311,,330000..0000 $$3311,,330000..0000
112200--441133--006600  MMeedd  &&  LLiiffee  IInnss $$3399,,770000..0000 $$3344,,224455..0000 $$4411,,440000..0000 $$4411,,440000..0000
112200--441133--007700  HHoolliiddaayy  BBoonnuuss $$11,,115555..0000 $$11,,440000..0000 $$11,,440000..0000
112200--441133--220000  BBaannkk  FFeeeess $$44,,550000..0000 $$44,,000000..0000 $$22,,110000..0000 $$22,,110000..0000
112200--441133--223300  AAccttuuaarryy  VVaalluuaattiioonn  FFeeeess $$440000..0000 $$440000..0000 $$440000..0000
112200--441133--224400  AAuuddiittiinngg  FFeeeess  $$2288,,000000..0000 $$2299,,000000..0000 $$3311,,000000..0000 $$3311,,000000..0000
112200--441133--228800  LLiicceennsseess//PPrrooff  DDuueess $$880000..0000 $$550000..0000 $$770000..0000 $$770000..0000
112200--441133--331133  TTrraaiinniinngg $$22,,770000..0000 $$44,,000000..0000 $$44,,000000..0000 $$44,,000000..0000
112200--441133--331177  TTrraavveell  EExxppeennssee $$33,,330000..0000 $$44,,000000..0000 $$44,,000000..0000
112200--441133--442200  OOffffiiccee  SSuupppplliieess $$33,,000000..0000 $$11,,880000..0000 $$22,,550000..0000 $$22,,550000..0000
112200--441133--442255  PPoossttaaggee  EExxppeennssee $$110000..0000 $$220000..0000 $$880000..0000 $$880000..0000
112200--441133--445555  UUnniiffoorrmmss $$220000..0000 $$440000..0000 $$440000..0000
112200--441133--446677  TTaaxx  BBiillll  PPrriinnttiinngg  EExxppeennssee
112200--441133--447700  DDeellqq..  TTaaxx  LLeeggaall  NNoottiicceess
112200--441133--447755  TTaaxx  CCoolllleeccttiioonn  FFeeeess
112200--441133--880055  NNoonn--CCaappiittaall  FFuurrnn//EEqquuiipp  $$11,,000000..0000 $$11,,000000..0000 $$11,,000000..0000 $$11,,000000..0000
112200--441133--999900  MMiisscc  EExxpp $$330000..0000 $$990000..0000 $$990000..0000

$$333333,,000000..0000 $$336699,,000000..0000 $$442244,,000000..0000 $$442244,,000000..0000

FFiinnaannccee
AAddoopptteedd AAddoopptteedd

  MMaannaaggeerr            
RReeccoommmmeenndd

AAddoopptteedd

Section 4. Department Budgets
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FFYY2211--2222 FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

EExxppeennddiittuurreess

112200--441144--001100  SSaallaarriieess  --  PPoorrttiioonn $$2299,,000000..0000
112200--441144--003300  FFIICCAA  $$22,,220000..0000
112200--441144--004400  440011KK $$11,,550000..0000
112200--441144--005500  NNCC  RReettiirreemmeenntt $$33,,000000..0000
112200--441144--006600  MMeedd  &&  LLiiffee  IInnss $$44,,770000..0000
112200--441144--221100  PPrrooffeessssiioonnaall  SSeerrvviicceess $$3388,,550000..0000 $$113377,,880000..0000 $$115588,,990000..0000 $$115588,,990000..0000
112200--441144--228800  LLiicceennsseess  //  PPrrooff  DDuueess $$110000..0000
112200--441144--331144  MMeeeettiinngg  EExxppeennsseess $$990000..0000
112200--441144--331177  TTrraavveell  EExxppeennssee $$775500..0000
112200--441144--441144  OOffffiiccee  SSuupppplliieess $$11,,000000..0000 $$110000..0000 $$110000..0000 $$110000..0000
112200--441144--442255  PPoossttaaggee  EExxppeennssee $$44,,000000..0000 $$110000..0000 $$110000..0000 $$110000..0000
112200--441144--445555  UUnniiffoorrmmss $$5500..0000
112200--441144--446677  PPrriinnttiinngg  EExxppeennssee $$22,,000000..0000
112200--441144--447700  AAddvveerrttiissiinngg  //  CCoommmmss $$22,,000000..0000 $$11,,000000..0000 $$990000..0000 $$990000..0000
112200--441144--447755  TTaaxx  CCoolllleeccttiioonn  FFeeeess $$11,,220000..0000 $$11,,000000..0000
112200--441144--880055  NNoonn--CCaappiittaall  FFuurrnn//EEqquuiipp $$880000..0000
112200--441144--999900  MMiisscc  EExxpp $$330000..0000
TToottaall $$9922,,000000..0000 $$114400,,000000..0000 $$116600,,000000..0000 $$116600,,000000..0000

TTaaxx
AAddoopptteedd AAddoopptteedd

  MMaannaaggeerr            
RReeccoommmmeenndd

AAddoopptteedd
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FFYY2211--2222 FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

EExxppeennddiittuurreess

112200--442211--001100  SSaallaarriieess  $$115577,,220000..0000 $$222288,,880000..0000 $$224422,,990000..0000 $$224422,,990000..0000
112200--442211--003300  FFIICCAA $$1122,,110000..0000 $$1177,,550000..0000 $$1188,,660000..0000 $$1188,,660000..0000
112200--442211--004400  440011kk $$77,,880000..0000 $$1111,,440000..0000 $$1122,,220000..0000 $$1122,,220000..0000
112200--442211--005500  NNCC  RReettiirreemmeenntt $$1122,,220000..0000 $$2277,,550000..0000 $$3311,,330000..0000 $$3311,,330000..0000
112200--442211--006600  MMeedd  &&  LLiiffee  IInnss $$2288,,660000..0000 $$3344,,000000..0000 $$3377,,880000..0000 $$3377,,880000..0000
112200--442211--007700  HHoolliiddaayy  BBoonnuuss $$880000..0000 $$11,,115555..0000 $$11,,220000..0000 $$11,,220000..0000
112200--442211--228800  LLiicceennsseess  //  PPrrooff  DDuueess $$660000..0000 $$221155..0000 $$44,,550000..0000 $$44,,550000..0000
112200--442211--229922  CCoommpp  HHaarrddwwaarree  $$118866,,330000..0000 $$112211,,880000..0000 $$7711,,220000..0000 $$7711,,220000..0000
112200--442211--229933  SSooffttwwaarree  $$330000,,000000..0000 $$336655,,662200..0000 $$442266,,880000..0000 $$442266,,880000..0000
112200--442211--229944  CCoommppuutteerr  SSuupppplliieess $$3388,,990000..0000 $$66,,001199..0000 $$66,,000000..0000 $$66,,000000..0000
112200--442211--331100  AAuuttoo  AAlllloowwaannccee $$440000..0000 $$332200..0000 $$440000..0000 $$440000..0000
112200--442211--331133  TTrraaiinniinngg $$11,,990000..0000 $$22,,440000..0000 $$33,,550000..0000 $$33,,550000..0000
112200--442211--331177  TTrraavveell  EExxppeennssee $$33,,880000..0000 $$667711..0000 $$11,,330000..0000 $$11,,330000..0000
112200--442211--441100  TTeelleepphhoonnee $$11,,880000..0000 $$11,,880000..0000
112200--442211--442200  OOffffiiccee  SSuupppplliieess $$550000..0000 $$550000..0000 $$550000..0000
112200--442211--442255  PPoossttaaggee  EExxppeennssee $$220000..0000 $$220000..0000 $$220000..0000
112200--442211--444455  CCooppiieess  //  OOvveerraaggeess $$55,,000000..0000
112200--442211--445555  UUnniiffoorrmmss $$330000..0000 $$110000..0000 $$550000..0000 $$550000..0000
112200--442211--448800  TTeecchh  SSuupppp//EEqquuiipp $$11,,000000..0000
112200--442211--663300  SSuupppplliieess  aanndd  MMaatteerriiaallss  $$11,,000000..0000 $$550000..0000 $$550000..0000
112200--442211--999900  MMiisscc  EExxpp $$330000..0000 $$660000..0000 $$660000..0000
TToottaall $$775544,,000000..0000 $$882266,,000000..0000 $$886600,,000000..0000 $$886600,,000000..0000

IInnffoorrmmaattiioonn  TTeecchhnnoollooggyy
AAddoopptteedd AAddoopptteedd

  MMaannaaggeerr            
RReeccoommmmeenndd

AAddoopptteedd
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Fiscal Year 2023-2024

32Section 4. Department Budgets

FFYY2211--2222 FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

EExxppeennddiittuurreess

112200--442266--001100  SSaallaarriieess $$443355,,770000..0000 $$550099,,990000..0000 $$551199,,220000..0000 $$551199,,220000..0000
112200--442266--001111  OOvveerrttiimmee $$11,,220000..0000 $$11,,220000..0000 $$11,,220000..0000 $$11,,220000..0000
112200--442266--003300  FFIICCAA $$3333,,000000..0000 $$3388,,770000..0000 $$3399,,880000..0000 $$3399,,880000..0000
112200--442266--004400  440011KK  $$2211,,660000..0000 $$2255,,660000..0000 $$2266,,000000..0000 $$2266,,000000..0000
112200--442266--005500  NNCC  RReettiirreemmeenntt $$4433,,990000..0000 $$6611,,000000..0000 $$6666,,880000..0000 $$6666,,880000..0000
112200--442266--006600  MMeedd  &&  LLiiffee  IInnss $$8855,,550000..0000 $$110011,,550000..0000 $$111100,,330000..0000 $$111100,,330000..0000
112200--442266--007700  HHoolliiddaayy  BBoonnuuss $$33,,550000..0000 $$33,,550000..0000 $$33,,550000..0000
112200--442266--009900  PPrrooff  SSeerrvviicceess $$66,,220000..0000 $$1166,,000000..0000
112200--442266--220066  DDeebbtt  SSeerrvviiccee $$112255,,000000..0000 $$330000,,000000..0000
112200--442266--220077  DDeebbtt  SSeerrvv  IInntteerreesstt $$99,,000000..0000
112200--442266--331133  TTrraaiinniinngg  $$33,,440000..0000 $$33,,000000..0000 $$33,,000000..0000

112200--442266--331155  LLiicceennsseess//PPrrooff  
DDuueess  

$$22,,220000..0000 $$22,,000000..0000 $$22,,220000..0000 $$22,,220000..0000

112200--442266--331177  TTrraavveell  EExxpp $$330000..0000 $$11,,220000..0000 $$11,,660000..0000 $$11,,660000..0000
112200--442266--441100  TTeelleepphhoonnee $$22,,550000..0000
112200--442266--442200  OOffffiiccee  SSuupppplliieess $$22,,440000..0000 $$11,,550000..0000 $$11,,770000..0000 $$11,,770000..0000
112200--442266--442255  PPoossttaaggee  EExxpp $$110000..0000 $$110000..0000 $$110000..0000 $$110000..0000
112200--442266--443300  EElleeccttrriicc  SSeerrvv $$66,,000000..0000 $$55,,550000..0000 $$55,,550000..0000 $$55,,550000..0000
112200--442266--443333  LLeeaasseedd  VVeehhiicclleess $$221111,,000000..0000 $$440000,,000000..0000 $$440000,,000000..0000
112200--442266--443377  PPrrooppaannee  GGaass $$11,,550000..0000 $$11,,550000..0000 $$11,,880000..0000 $$11,,880000..0000
112200--442266--445555  UUnniiffoorrmmss $$55,,000000..0000 $$66,,330000..0000 $$77,,440000..0000 $$77,,440000..0000
112200--442266--447744  VVeehhiiccllee  MMaaiinntt $$4488,,000000..0000 $$4400,,000000..0000 $$4400,,000000..0000 $$4400,,000000..0000
112200--442266--447755  GGaass  &&  OOiill  $$7755,,000000..0000 $$116688,,000000..0000 $$117755,,000000..0000 $$117755,,000000..0000
112200--442266--447766  EEqquuiipp  RReeppaaiirrss $$1122,,000000..0000 $$1122,,000000..0000 $$1166,,000000..0000 $$1166,,000000..0000
112200--442266--661100  SSttrreeeett  LLiigghhttss $$222255,,000000..0000 $$223355,,000000..0000 $$225500,,000000..0000 $$225500,,000000..0000
112200--442266--663300  SSuupp//MMaatteerriiaallss $$1100,,660000..0000 $$1100,,660000..0000 $$1100,,660000..0000 $$1100,,660000..0000
112200--442266--667700  RReeppaaiirrss//MMaaiinntt $$55,,000000..0000 $$55,,000000..0000 $$55,,000000..0000 $$55,,000000..0000
112200--442266--667722  BBeeaauuttiiffiiccaattiioonn $$1188,,000000..0000 $$1166,,000000..0000 $$1177,,000000..0000 $$1177,,000000..0000
112200--442266--668855  LLeeaaff  FFaacc  OOppss $$44,,000000..0000 $$44,,000000..0000 $$44,,000000..0000 $$44,,000000..0000
112200--442266--880055  NNoonn--CCaappiittaall  EEqquuiipp $$1100,,550000..0000 $$1100,,000000..0000 $$1100,,000000..0000
112200--442266--880077  EEqquuiippmmeenntt $$2233,,000000..0000 $$2233,,000000..0000
112200--442266--880088  CCaapp  VVeehhiicclleess $$119900,,000000..0000
112200--442266--999900  MMiisscc  EExxpp $$330000..0000 $$330000..0000 $$330000..0000
TToottaall $$11,,336600,,000000..0000 $$11,,880000,,000000..0000 $$11,,774411,,000000..0000 $$11,,774411,,000000..0000

PPuubblliicc  SSeerrvviicceess
AAddoopptteedd AAddoopptteedd

  MMaannaaggeerr            
RReeccoommmmeenndd

AAddoopptteedd
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FFYY2211--2222 FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

EExxppeennddiittuurreess

112200--443311--001100  SSaallaarriieess $$11,,779955,,000000..0000 $$22,,001155,,990000..0000 $$22,,339988,,330000..0000 $$22,,339988,,330000..0000
112200--443311--001111  OOvveerrttiimmee $$5500,,000000..0000 $$5500,,000000..0000 $$7700,,000000..0000 $$7700,,000000..0000
112200--443311--002200  SSeeppaarraattiioonn  
AAlllloowwaannccee

$$2277,,000000..0000 $$3311,,110000..0000 $$3311,,110000..0000

112200--443311--003300  FFIICCAA $$114400,,000000..0000 $$115577,,000000..0000 $$118822,,330000..0000 $$118822,,330000..0000
112200--443311--004400  440011KK $$9911,,550000..0000 $$110044,,000000..0000 $$111199,,550000..0000 $$111199,,550000..0000
112200--443311--005500  NNCC  RReettiirree $$118899,,000000..0000 $$226633,,440000..0000 $$333366,,990000..0000 $$333366,,990000..0000
112200--443311--006600  MMeedd//LLiiffee  IInnss $$444433,,880000..0000 $$442288,,550000..0000 $$444466,,000000..0000 $$444466,,000000..0000
112200--443311--007700  HHoolliiddaayy  BBoonnuuss $$1133,,110000..0000 $$1144,,330000..0000 $$1144,,330000..0000
112200--443311--008877  RReeccrruuiitt  EExxpp $$44,,000000..0000 $$44,,000000..0000 $$1133,,000000..0000 $$1133,,000000..0000
112200--443311--009900  PPrrooff  SSeerrvviicceess $$11,,220000..0000 $$11,,220000..0000 $$11,,220000..0000 $$11,,220000..0000
112200--443311--220066  DDeebbtt  SSeerrvviiccee  
PPoolliiccee  BBuuiillddiinngg

$$441144,,000000..0000 $$447711,,000000..0000 $$447711,,000000..0000 $$447711,,000000..0000

112200--443311--220077  DDeebbtt  SSeerrvviiccee  
IInntteerreesstt

$$111122,,990000..0000 $$4400,,990000..0000 $$4400,,990000..0000 $$4400,,990000..0000

112200--443311--223300  LLeeggaall  FFeeeess $$99,,000000..0000 $$99,,000000..0000 $$99,,000000..0000 $$99,,000000..0000
112200--443311--331133  TTrraaiinniinngg $$3333,,000000..0000 $$4411,,666655..0000 $$2233,,220000..0000 $$2233,,220000..0000
112200--443311--331155  LLiicceennsseess  //  PPrrooff..  
DDuueess

$$33,,000000..0000 $$22,,883355..0000 $$33,,000000..0000 $$33,,000000..0000

112200--443311--331177  TTrraavveell  EExxpp $$2222,,000000..0000 $$2211,,885500..0000 $$2244,,220000..0000 $$2244,,220000..0000
112200--443311--442200  OOffffiiccee  SSuupp $$77,,330000..0000 $$77,,330000..0000 $$77,,330000..0000 $$77,,330000..0000
112200--443311--442255  PPoossttaaggee  EExxpp $$330000..0000 $$330000..0000 $$440000..0000 $$440000..0000
112200--443311--443300  EElleeccttrriicc  SSeerrvv $$4477,,000000..0000 $$4477,,000000..0000 $$5522,,000000..0000 $$5522,,000000..0000
112200--443311--443355  WWaatteerr//SSeewweerr $$22,,880000..0000 $$33,,000000..0000 $$44,,000000..0000 $$44,,000000..0000
112200--443311--445500  NNoonn--CCaappiittaall  
SSuupppplliieess//EEqquuiipp

$$3377,,660000..0000 $$4400,,002255..0000 $$4488,,550000..0000 $$4488,,550000..0000

112200--443311--445555  UUnniiffoorrmmss $$3377,,220000..0000 $$3377,,220000..0000 $$4455,,220000..0000 $$4455,,220000..0000
112200--443311--446600  CClleeaanniinngg  
SSuupppplliieess

$$33,,550000..0000 $$33,,442255..0000 $$33,,550000..0000 $$33,,550000..0000

112200--443311--447744  VVeehhiiccllee  MMaaiinntt $$11,,000000..0000 $$11,,000000..0000 $$11,,000000..0000 $$11,,000000..0000
112200--443311--448855  BBuuiilldd  MMaaiinntt $$1133,,770000..0000 $$1133,,550000..0000 $$1133,,770000..0000 $$1133,,770000..0000
112200--443311--449955  CCoommmmuunniittyy  
PPoolliiccee  EExxpp..

$$1155,,220000..0000 $$1155,,000000..0000 $$1155,,220000..0000 $$1155,,220000..0000

112200--443311--449966  KK--99  EExxppeennssee $$55,,990000..0000 $$55,,880000..0000 $$55,,990000..0000 $$55,,990000..0000

PPoolliiccee
AAddoopptteedd AAddoopptteedd

  MMaannaaggeerr            
RReeccoommmmeenndd

AAddoopptteedd
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34Section 4. Department Budgets

FFYY2211--2222 FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

EExxppeennddiittuurreess  ((ccoonnttiinnuueedd…… ))

112200--443311--663300  
SSuupppplliieess//MMaatteerriiaallss  

$$33,,330000..0000 $$33,,330000..0000 $$33,,330000..0000 $$33,,330000..0000

112200--443311--880077  CCaappiittaall  EEqquuiipp $$9955,,330000..0000 $$7755,,330000..0000 $$113300,,660000..0000 $$113300,,660000..0000
112200--443311--880088  CCaappiittaall  VVeehhiicclleess $$117755,,000000..0000 $$8833,,550000..0000
112200--443311--885500  AAnniimmaall  CCoonnttrrooll  
EExxppeennssee

$$22,,000000..0000 $$22,,000000..0000 $$22,,000000..0000 $$22,,000000..0000

112200--443311--887755  SSRRTT  TTaaccttiiccaall  
TTeeaamm

$$88,,220000..0000 $$1133,,000000..0000

112200--443311--999900  MMiisscc  EExxpp $$330000..0000 $$550000..0000 $$550000..0000
TToottaall $$33,,776644,,000000..0000 $$44,,000022,,000000..0000 $$44,,551177,,000000..0000 $$44,,551177,,000000..0000

PPoolliiccee
AAddoopptteedd AAddoopptteedd

  MMaannaaggeerr            
RReeccoommmmeenndd

AAddoopptteedd
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FFYY2211--2222 FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

EExxppeennddiittuurreess

112200--443333--001100  SSaallaarriieess  $$5577,,880000..0000 $$6600,,880000..0000 $$8866,,990000..0000 $$8866,,990000..0000
112200--443333--003300  FFIICCAA $$44,,440000..0000 $$44,,770000..0000 $$66,,770000..0000 $$66,,770000..0000
112200--443333--004400  440011KK $$22,,990000..0000 $$33,,000000..0000 $$44,,440000..0000 $$44,,440000..0000
112200--443333--005500  NNCC  RReettiirreemmeenntt $$55,,990000..0000 $$77,,770000..0000 $$1111,,220000..0000 $$1111,,220000..0000
112200--443333--006600  MMeedd  &&  LLiiffee  IInnss $$77,,110000..0000 $$77,,220000..0000 $$1100,,220000..0000 $$1100,,220000..0000
112200--443333--007700  HHoolliiddaayy  BBoonnuuss $$330000..0000 $$440000..0000 $$440000..0000
112200--443333--221100  PPrrooffeessssiioonnaall  SSeerrvviicceess  $$1166,,550000..0000 $$2222,,330000..0000 $$3388,,440000..0000 $$3388,,440000..0000
112200--443333--228800  LLiicceennsseess//PPrrooff  DDuueess $$11,,330000..0000 $$11,,000000..0000 $$990000..0000 $$990000..0000
112200--443333--331133  TTrraaiinniinngg $$88,,330000..0000 $$22,,000000..0000 $$66,,000000..0000 $$66,,000000..0000
112200--443333--331144  MMeeeettiinngg  EExxppeennssee $$11,,000000..0000 $$11,,000000..0000 $$550000..0000 $$550000..0000
112200--443333--331177  TTrraavveell  EExxppeennssee $$11,,770000..0000 $$11,,550000..0000 $$22,,550000..0000 $$22,,550000..0000
112200--443333--442200  OOffffiiccee  SSuupppplliieess $$660000..0000 $$330000..0000 $$330000..0000 $$330000..0000
112200--443333--445555  UUnniiffoorrmmss $$220000..0000 $$770000..0000 $$880000..0000 $$880000..0000
112200--443333--446677  PPrriinnttiinngg  EExxppeennssee $$660000..0000 $$220000..0000 $$220000..0000 $$220000..0000
112200--443333--448800  TTeecchh  SSuuppppoorrtt  &&  EEqquuiipp $$880000..0000
112200--443333--448855  RReeppaaiirrss  aanndd  MMaaiinntteennaannccee $$33,,550000..0000 $$55,,550000..0000 $$33,,550000..0000 $$33,,550000..0000
112200--443333--662200  MMaatteerriiaallss  &&  SSuupppplliieess  $$44,,220000..0000 $$44,,550000..0000 $$99,,550000..0000 $$99,,550000..0000
112200--443333--880055  NNoonn--CCaappiittaall  EEqquuiippmmeenntt  $$2299,,990000..0000 $$1155,,330000..0000 $$11,,660000..0000 $$11,,660000..0000
112200--443333--550077  CCaappiittaall  EEqquuiippmmeenntt $$1122,,000000..0000 $$2266,,770000..0000 $$2266,,770000..0000
112200--443333--999900  MMiisscc  EExxpp $$330000..0000 $$330000..0000 $$330000..0000
TToottaall $$114477,,000000..0000 $$115500,,000000..0000 $$221111,,000000..0000 $$221111,,000000..0000

EEmmeerrggeennccyy  MMaannaaggeemmeenntt
AAddoopptteedd AAddoopptteedd

  MMaannaaggeerr            
RReeccoommmmeenndd

AAddoopptteedd

Section 4. Department Budgets
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36Section 4. Department Budgets

FFYY2211--2222 FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

EExxppeennddiittuurreess

112200--443355--000000  RReesseerrvvee  CCoonnttiinnggeennccyy $$3366,,330000..0000
112200--443355--001100  SSaallaarriieess  $$447733,,550000..0000 $$449966,,000000..0000 $$229944,,110000..0000 $$229944,,110000..0000
112200--443355--001111  OOvveerrttiimmee $$33,,000000..0000 $$33,,000000..0000
112200--443355--003300  FFIICCAA $$3366,,330000..0000 $$3388,,000000..0000 $$2222,,550000..0000 $$2222,,550000..0000
112200--443355--004400  440011KK $$2233,,770000..0000 $$2233,,000000..0000 $$1144,,770000..0000 $$1144,,770000..0000
112200--443355--005500  NNCC  RReettiirreemmeenntt $$4488,,330000..0000 $$5555,,550000..0000 $$3377,,880000..0000 $$3377,,880000..0000
112200--443355--006600  MMeeddiiccaall  &&  LLiiffee  IInnssuurraannccee $$7766,,330000..0000 $$7700,,880000..0000 $$4499,,220000..0000 $$4499,,220000..0000
112200--443355--007700  HHoolliiddaayy  BBoonnuuss $$33,,000000..0000 $$11,,660000..0000 $$11,,660000..0000
112200--443355--007755  WWoorrkkeerr''ss  CCoommpp  IInnss $$22,,880000..0000 $$44,,000000..0000
112200--443355--220066  DDeebbtt  PPrriinncciippaall $$2277,,000000..0000 $$9900,,000000..0000
112200--443355--220077  DDeebbtt  IInntteerreesstt $$22,,770000..0000
112200--443355--229922  CCoommppuutteerr  HHaarrddwwaarree $$22,,880000..0000 $$22,,880000..0000 $$22,,880000..0000
112200--443355--229933  CCoommppuutteerr  SSooffttwwaarree $$22,,990000..0000 $$8800,,550000..0000 $$8800,,550000..0000
112200--443355--229944  CCoommppuutteerr  SSuupppplliieess $$440000..0000
112200--443355--331133  TTrraaiinniinngg $$55,,000000..0000 $$44,,110000..0000 $$44,,990000..0000 $$44,,990000..0000
112200--443355--331155  LLiicceennsseess  //  PPrrooff  DDuueess $$11,,220000..0000 $$11,,990000..0000 $$22,,110000..0000 $$22,,110000..0000
112200--443355--331177  TTrraavveell  EExxppeennssee $$33,,110000..0000 $$33,,220000..0000 $$44,,440000..0000 $$44,,440000..0000
112200--443355--440000  CCoonnttrraacctteedd  SSeerrvviicceess $$1122,,000000..0000
112200--443355--441100  TTeelleepphhoonnee  //  MMoobbiillee $$44,,880000..0000 $$33,,550000..0000 $$33,,550000..0000 $$33,,550000..0000
112200--443355--442200  OOffffiiccee  SSuupppplliieess $$33,,550000..0000 $$11,,550000..0000 $$11,,550000..0000 $$11,,550000..0000
112200--443355--442255  PPoossttaaggee  EExxppeennssee $$550000..0000 $$550000..0000 $$550000..0000 $$550000..0000
112200--443355--443300  EElleeccttrriicc  SSeerrvviiccee $$44,,000000..0000 $$22,,000000..0000
112200--443355--443355  WWaatteerr  //  SSeewweerr $$660000..0000 $$330000..0000
112200--443355--444400  LLeeaasseedd  EEqquuiippmmeenntt
112200--443355--445555  UUnniiffoorrmmss $$22,,440000..0000 $$11,,990000..0000 $$11,,550000..0000 $$11,,550000..0000
112200--443355--446600  CClleeaanniinngg  SSuupppplliieess $$11,,550000..0000
112200--443355--446677  PPrriinnttiinngg  EExxppeennssee $$550000..0000
112200--443355--447744  VVeehhiiccllee  MMaaiinntteennaannccee $$11,,550000..0000 $$22,,440000..0000 $$22,,440000..0000 $$22,,440000..0000
112200--443355--447755  GGaass  &&  OOiill $$55,,660000..0000 $$55,,550000..0000 $$55,,000000..0000 $$55,,000000..0000
112200--443355--448800  TTeecchh  SSuuppppoorrtt  &&  EEqquuiipp $$8888,,000000..0000
112200--443355--448866  BBuuiillddiinngg  RReenntt  //  SSppaaccee  
AAllllooccaattiioonn

$$1100,,000000..0000 $$1100,,330000..0000

112200--443355--448877  FFiirree  MMaarrsshhaall  RReenntt $$1122,,000000..0000
112200--443355--663300  SSuupppplliieess  aanndd  MMaatteerriiaallss $$11,,000000..0000 $$11,,000000..0000 $$11,,000000..0000 $$11,,000000..0000
112200--443355--667700  RReeppaaiirrss  aanndd  MMaaiinntteennaannccee  $$440000..0000

BBuuiillddiinngg  IInnssppeeccttiioonnss
AAddoopptteedd AAddoopptteedd

  MMaannaaggeerr            
RReeccoommmmeenndd

AAddoopptteedd
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FFYY2211--2222 FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

EExxppeennddiittuurreess  ((ccoonnttiinnuueedd…… ))

112200--443355--880066  CCaappiittaall  SSooffttwwaarree $$6622,,000000..0000
112200--443355--880088  CCaappiittaall  VVeehhiicclleess $$1100,,000000..0000 $$44,,880000..0000 $$44,,880000..0000 $$44,,880000..0000
112200--443355--887711  HHoommeeoowwnneerrss  RReeccoovveerryy  
FFuunndd

$$44,,000000..0000

112200--443355--999900  MMiisscc  EExxpp $$220000..0000 $$220000..0000 $$220000..0000
TToottaall $$888877,,000000..0000 $$990099,,000000..0000 $$553355,,000000..0000 $$553355,,000000..0000

BBuuiillddiinngg  IInnssppeeccttiioonnss
AAddoopptteedd AAddoopptteedd

  MMaannaaggeerr            
RReeccoommmmeenndd

AAddoopptteedd
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FFYY2211--2222 FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

EExxppeennddiittuurreess

112200--445511--001100  SSaallaarriieess $$441100,,770000..0000 $$444411,,110000..0000 $$552299,,000000..0000 $$552299,,000000..0000
112200--445511--001111  OOvveerrttiimmee $$11,,550000..0000
112200--445511--003300  FFIICCAA $$3300,,880000..0000 $$3333,,667700..0000 $$4400,,550000..0000 $$4400,,550000..0000
112200--445511--004400  440011KK $$2200,,220000..0000 $$2211,,880000..0000 $$2266,,550000..0000 $$2266,,550000..0000
112200--445511--005500  NNCC  RReettiirreemmeenntt $$4411,,000000..0000 $$5522,,660000..0000 $$6688,,000000..0000 $$6688,,000000..0000
112200--445511--006600  MMeedd  &&  LLiiffee  IInnss $$4477,,770000..0000 $$6666,,440000..0000 $$8811,,660000..0000 $$8811,,660000..0000
112200--445511--007700  HHoolliiddaayy  BBoonnuuss $$11,,993300..0000 $$22,,440000..0000 $$22,,440000..0000
112200--445511--221100  PPrrooff  SSeerrvviicceess  $$113322,,220000..0000 $$5500,,000000..0000 $$8800,,000000..0000 $$8800,,000000..0000
112200--445511--221111  PPrrooffeessssiioonnaall  SSeerrvviicceess  
GGrraanntt  

$$1122,,000000..0000

112200--445511--228800  LLiicceennsseess  //  PPrrooff  DDuueess $$11,,000000..0000 $$11,,440000..0000 $$990000..0000 $$990000..0000
112200--445511--331133  TTrraaiinniinngg $$44,,770000..0000 $$77,,000000..0000 $$66,,110000..0000 $$66,,110000..0000
112200--445511--331177  TTrraavveell  EExxppeennssee $$44,,330000..0000 $$44,,330000..0000 $$44,,330000..0000 $$44,,330000..0000
112200--445511--442200  OOffffiiccee  SSuupppplliieess $$550000..0000 $$770000..0000 $$770000..0000 $$770000..0000
112200--445511--442255  PPoossttaaggee  EExxppeennssee $$330000..0000 $$220000..0000 $$220000..0000 $$220000..0000
112200--445511--445500  NNoonn--CCaappiittaall  EEqquuiipp $$220000..0000 $$22,,000000..0000 $$22,,000000..0000 $$22,,000000..0000
112200--445511--445555  UUnniiffoorrmmss $$330000..0000 $$880000..0000 $$11,,000000..0000 $$11,,000000..0000
112200--445511--446677  PPrriinnttiinngg  EExxppeennssee  $$440000..0000 $$330000..0000 $$11,,550000..0000 $$11,,550000..0000
112200--445511--447700  AAddvveerrttiissiinngg//NNoottiicceess $$550000..0000 $$220000..0000 $$220000..0000 $$220000..0000
112200--445511--663300  SSuupppplliieess//MMaatteerriiaallss  $$440000..0000 $$33,,660000..0000 $$33,,000000..0000 $$33,,000000..0000
112200--445511--999900  MMiisscc  EExxpp $$330000..0000 $$110000..0000 $$110000..0000
TToottaall $$770099,,000000..0000 $$668888,,000000..0000 $$884488,,000000..0000 $$884488,,000000..0000

EEnnggiinneeeerriinngg
AAddoopptteedd AAddoopptteedd

  MMaannaaggeerr            
RReeccoommmmeenndd

AAddoopptteedd



39

FFYY2211--2222 FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

EExxppeennddiittuurreess

112200--447711--442255  PPoossttaaggee  EExxppeennssee $$555500..0000 $$11,,000000..0000 $$55,,000000..0000 $$55,,000000..0000

112200--447711--446677  PPrriinnttiinngg  EExxppeennssee $$775500..0000 $$55,,000000..0000 $$55,,000000..0000 $$55,,000000..0000

112200--447711--669955  CCoonnttrraacctt  SSaanniittaattiioonn  
FFeeee

$$11,,550011,,770000..0000 $$11,,665544,,000000..0000 $$11,,886655,,000000..0000 $$11,,886655,,000000..0000

112200--447711--669966  RReeccyycclliinngg  EExxppeennssee

TToottaall $$11,,550033,,000000..0000 $$11,,666600,,000000..0000 $$11,,887755,,000000..0000 $$11,,887755,,000000..0000

SSaanniittaattiioonn
AAddoopptteedd AAddoopptteedd

  MMaannaaggeerr            
RReeccoommmmeenndd

AAddoopptteedd

Section 4. Department Budgets



Fiscal Year 2023-2024

40Section 4. Department Budgets

FFYY2211--2222 FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

EExxppeennddiittuurreess

112200--449900--001100  SSaallaarriieess $$336611,,220000..0000 $$337766,,550000..0000 $$442266,,770000..0000 $$442266,,770000..0000
112200--449900--001111  OOvveerrttiimmee $$77,,000000..0000 $$77,,000000..0000 $$1100,,000000..0000 $$1100,,000000..0000
112200--449900--003300  FFIICCAA $$2277,,770000..0000 $$2299,,440000..0000 $$3322,,770000..0000 $$3322,,770000..0000
112200--449900--004400  440011kk $$1188,,110000..0000 $$1199,,220000..0000 $$2211,,440000..0000 $$2211,,440000..0000
112200--449900--005500  NNCC  RReettiirreemmeenntt $$3344,,220000..0000 $$4455,,660000..0000 $$5544,,990000..0000 $$5544,,990000..0000
112200--449900--006600  MMeedd  &&  LLiiffee  IInnss $$4466,,440000..0000 $$6611,,220000..0000 $$8800,,220000..0000 $$8800,,220000..0000
112200--449900--007700  HHoolliiddaayy  BBoonnuuss $$11,,992255..0000 $$22,,000000..0000 $$22,,000000..0000
112200--449900--221100  PPrrooffeessssiioonnaall  SSeerrvviicceess $$55,,000000..0000 $$1100,,000000..0000 $$2211,,000000..0000 $$2211,,000000..0000
112200--449900--221155  AAddvviissoorryy  BBooaarrdd  
SSttiippeennddss  

$$66,,990000..0000 $$66,,990000..0000 $$55,,000000..0000 $$55,,000000..0000

112200--449900--331133  TTrraaiinniinngg $$55,,770000..0000 $$88,,000000..0000 $$99,,550000..0000 $$99,,550000..0000
112200--449900--331144  MMeeeettiinngg  EExxppeennsseess $$22,,000000..0000 $$22,,000000..0000 $$11,,550000..0000 $$11,,550000..0000
112200--449900--331155  LLiicceennsseess  //  PPrrooff  DDuueess $$77,,880000..0000 $$88,,667755..0000 $$99,,110000..0000 $$99,,110000..0000
112200--449900--331177  TTrraavveell  EExxppeennssee $$77,,880000..0000 $$88,,000000..0000 $$88,,000000..0000 $$88,,000000..0000
112200--449900--442200  OOffffiiccee  SSuupppplliieess $$44,,000000..0000 $$22,,550000..0000 $$22,,550000..0000 $$22,,550000..0000
112200--449900--442255  PPoossttaaggee  EExxppeennssee $$11,,000000..0000 $$550000..0000 $$660000..0000 $$660000..0000
112200--449900--445500  NNoonn--CCaappiittaall  EEqquuiipp $$22,,000000..0000 $$11,,220000..0000 $$22,,440000..0000 $$22,,440000..0000
112200--449900--445555  UUnniiffoorrmmss $$440000..0000 $$440000..0000 $$440000..0000 $$440000..0000
112200--449900--447700  AAddvveerrttiissiinngg  aanndd  
NNoottiicceess

$$44,,000000..0000 $$33,,000000..0000 $$33,,000000..0000 $$33,,000000..0000

112200--449900--663300  SSuupppplliieess//MMaatteerriiaallss  $$11,,550000..0000 $$88,,000000..0000 $$33,,550000..0000 $$33,,550000..0000
112200--449900--886666  FFaaccaaddee  GGrraanntt  $$5500,,000000..0000 $$5500,,000000..0000 $$6655,,000000..0000 $$6655,,000000..0000
112200--449900--999900  MMiisscc  EExxpp $$330000..0000 $$660000..0000 $$660000..0000
TToottaall $$559933,,000000..0000 $$665500,,000000..0000 $$776600,,000000..0000 $$776600,,000000..0000

PPllaannnniinngg  &&  ZZoonniinngg
AAddoopptteedd AAddoopptteedd

  MMaannaaggeerr            
RReeccoommmmeenndd

AAddoopptteedd



41

FFYY2211--2222 FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

EExxppeennddiittuurreess

112200--449911--001100  SSaallaarriieess $$5511,,110000..0000 $$5566,,220000..0000 $$5599,,990000..0000 $$5599,,990000..0000
112200--449911--003300  FFIICCAA $$33,,990000..0000 $$44,,330000..0000 $$44,,660000..0000 $$44,,660000..0000
112200--449911--004400  440011KK $$22,,660000..0000 $$22,,880000..0000 $$33,,000000..0000 $$33,,000000..0000
112200--449911--005500  NNCC  RReettiirreemmeenntt $$55,,220000..0000 $$66,,550000..0000 $$77,,770000..0000 $$77,,770000..0000
112200--449911--006600  MMeedd  &&  LLiiffee  IInnss $$99,,220000..0000 $$99,,770000..0000 $$1111,,000000..0000 $$1111,,000000..0000
112200--449911--007700  HHoolliiddaayy  BBoonnuuss $$440000..0000 $$440000..0000 $$440000..0000
112200--449911--228800  LLiicceennsseess  //  PPrrooff  DDuueess $$550000..0000 $$440000..0000 $$440000..0000 $$440000..0000
112200--449911--331133  TTrraaiinniinngg $$11,,000000..0000 $$11,,550000..0000 $$11,,550000..0000 $$11,,550000..0000
112200--449911--331177  TTrraavveell  EExxppeennssee $$11,,000000..0000 $$11,,000000..0000 $$11,,000000..0000 $$11,,000000..0000
112200--449911--442200  OOffffiiccee  SSuupppplliieess $$220000..0000 $$220000..0000 $$220000..0000 $$220000..0000
112200--449911--442255  PPoossttaaggee  EExxppeennssee $$220000..0000 $$220000..0000 $$220000..0000 $$220000..0000
112200--449911--445555  UUnniiffoorrmmss $$660000..0000 $$550000..0000 $$660000..0000 $$660000..0000
112200--449911--446677  PPrriinnttiinngg  EExxppeennssee $$11,,000000..0000 $$11,,000000..0000 $$880000..0000 $$880000..0000
112200--449911--663300  SSuupppplliieess  aanndd  MMaatteerriiaallss  $$220000..0000 $$330000..0000 $$330000..0000 $$330000..0000
112200--449911--887700  CCooddee  EEnnffoorrcceemmeenntt  
AAbbaatteemmeenntt

$$88,,000000..0000 $$1122,,000000..0000 $$99,,000000..0000 $$99,,000000..0000

112200--449911--999900  MMiisscc  EExxpp $$330000..0000 $$440000..0000 $$440000..0000
TToottaall $$8855,,000000..0000 $$9977,,000000..0000 $$110011,,000000..0000 $$110011,,000000..0000

CCooddee  EEnnffoorrcceemmeenntt
AAddoopptteedd AAddoopptteedd

  MMaannaaggeerr            
RReeccoommmmeenndd

AAddoopptteedd

Section 4. Department Budgets



Fiscal Year 2023-2024

42Section 4. Department Budgets

FFYY2211--2222 FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

EExxppeennddiittuurreess

112200--449933--001100  SSaallaarriieess $$8877,,660000..0000 $$9944,,660000..0000 $$9999,,440000..0000 $$9999,,440000..0000
112200--449933--003300  FFIICCAA $$66,,770000..0000 $$77,,330000..0000 $$77,,660000..0000 $$77,,660000..0000
112200--449933--004400  440011KK $$44,,440000..0000 $$44,,880000..0000 $$55,,000000..0000 $$55,,000000..0000
112200--449933--005500  NNCC  RReettiirreemmeenntt $$88,,990000..0000 $$1100,,880000..0000 $$1122,,880000..0000 $$1122,,880000..0000
112200--449933--006600  MMeedd  &&  LLiiffee  IInnss $$99,,440000..0000 $$1155,,000000..0000 $$1166,,000000..0000 $$1166,,000000..0000
112200--449933--007700  HHoolliiddaayy  BBoonnuuss $$440000..0000 $$440000..0000 $$440000..0000
112200--449933--117711  AAddvviissoorryy  CCoommmmiitttteeee  
TTrraaiinniinngg

$$11,,330000..0000 $$11,,880000..0000 $$11,,880000..0000

112200--449933--221100  PPrrooffeessssiioonnaall  SSeerrvviicceess $$1155,,000000..0000 $$1155,,000000..0000
112200--449933--221155  AAddvviissoorryy  BBooaarrdd  SSttiippeennddss $$22,,770000..0000 $$22,,770000..0000
112200--449933--228800  LLiicceennsseess  //  PPrrooff  DDuueess $$11,,000000..0000 $$660000..0000 $$22,,330000..0000 $$22,,330000..0000
112200--449933--331133  TTrraaiinniinngg $$11,,770000..0000 $$11,,330000..0000 $$33,,330000..0000 $$33,,330000..0000
112200--449933--331144  MMeeeettiinngg  EExxppeennsseess $$11,,220000..0000 $$22,,770000..0000 $$22,,000000..0000 $$22,,000000..0000
112200--449933--331177  TTrraavveell  EExxppeennssee $$33,,000000..0000 $$55,,220000..0000 $$99,,550000..0000 $$99,,550000..0000
112200--449933--442200  OOffffiiccee  SSuupppplliieess $$550000..0000 $$550000..0000 $$66,,550000..0000 $$66,,550000..0000
112200--449933--442255  PPoossttaaggee  EExxppeennssee $$110000..0000 $$330000..0000 $$550000..0000 $$550000..0000
112200--449933--445555  UUnniiffoorrmmss $$220000..0000 $$220000..0000 $$220000..0000 $$220000..0000
112200--449933--446677  PPrriinnttiinngg  EExxppeennssee $$33,,550000..0000 $$11,,550000..0000 $$33,,550000..0000 $$33,,550000..0000
112200--449933--447700  AAddvveerrttiissiinngg  aanndd  NNoottiicceess $$550000..0000 $$220000..0000
112200--449933--448866  RReeppaaiirrss  aanndd  MMaaiinntteennaannccee $$55,,000000..0000 $$2200,,000000..0000 $$2233,,000000..0000 $$2233,,000000..0000
112200--449933--663300  MMaatteerriiaallss  &&  SSuupppplliieess $$1100,,000000..0000 $$2222,,000000..0000 $$66,,550000..0000 $$66,,550000..0000
112200--449933--669900  DDoowwnnttoowwnn  PPrroojjeeccttss $$4422,,770000..0000 $$8800,,000000..0000 $$8800,,000000..0000
112200--449933--775599  PPuubblliicc  PPaarrkkiinngg  LLeeaasseess $$1133,,330000..0000 $$1155,,990000..0000 $$1133,,000000..0000 $$1133,,000000..0000
112200--449933--881100  CCaappiittaall  IImmpprroovveemmeennttss
112200--449933--999900  MMiisscc  EExxpp $$330000..0000 $$770000..0000 $$770000..0000
TToottaall $$116600,,000000..0000 $$225500,,000000..0000 $$330099,,000000..0000 $$330099,,000000..0000

BBuussiinneessss  DDeevveellooppmmeenntt
AAddoopptteedd AAddoopptteedd

  MMaannaaggeerr            
RReeccoommmmeenndd

AAddoopptteedd



43

FFYY2211--2222 FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

EExxppeennddiittuurreess

112200--551111--001100  SSaallaarriieess $$113399,,880000..0000 $$114499,,000000..0000 $$117777,,550000..0000 $$117777,,550000..0000
112200--551111--001133  WWeellllnneessss  TTiimmee $$1100,,000000..0000
112200--551111--003300  FFIICCAA $$1100,,660000..0000 $$1111,,330000..0000 $$1133,,660000..0000 $$1133,,660000..0000
112200--551111--004400  440011KK  CCoonnttrriibbuuttiioonn $$66,,990000..0000 $$88,,440000..0000 $$1100,,000000..0000 $$1100,,000000..0000
112200--551111--005500  NNCC  RReettiirreemmeenntt $$1144,,110000..0000 $$1177,,880000..0000 $$2222,,990000..0000 $$2222,,990000..0000
112200--551111--006600  MMeedd  &&  LLiiffee  IInnss $$3300,,330000..0000 $$2255,,000000..0000 $$2277,,660000..0000 $$2277,,660000..0000
112200--551111--007700  HHoolliiddaayy  BBoonnuuss $$880000..0000 $$880000..0000 $$880000..0000
112200--551111--007755  WWoorrkkeerrss  CCoommpp  IInnss $$7700,,000000..0000 $$7700,,000000..0000 $$9900,,000000..0000 $$9900,,000000..0000
112200--551111--008800  LLiiaabbiilliittyy  IInnssuurraannccee $$55,,000000..0000
112200--551111--008822  FFlleexx  SSppeennddiinngg  AAddmmiinn  
CCoossttss

$$22,,770000..0000 $$22,,880000..0000 $$11,,000000..0000 $$11,,000000..0000

112200--551111--220055  PPaayyrroollll  FFeeeess $$2266,,000000..0000 $$2266,,000000..0000 $$2266,,000000..0000 $$2266,,000000..0000
112200--551111--007711  PPhhoonnee  SSttiippeennddss $$77,,660000..0000 $$77,,660000..0000 $$1122,,000000..0000 $$1122,,000000..0000
112200--551111--008855  EEmmppllooyyeeee  AAssssiissttaannccee $$11,,660000..0000 $$11,,550000..0000 $$11,,660000..0000 $$11,,660000..0000
112200--551111--008866  MMeeddiiccaall  TTeessttiinngg $$11,,000000..0000 $$11,,000000..0000 $$11,,000000..0000 $$11,,000000..0000
112200--551111--008877  RReeccrruuiittmmeenntt  EExxppeennssee $$33,,880000..0000 $$33,,110000..0000 $$55,,990000..0000 $$55,,990000..0000
112200--551111--221100  PPrrooffeessssiioonnaall  SSeerrvviicceess $$1177,,000000..0000 $$1188,,000000..0000 $$3355,,000000..0000 $$3355,,000000..0000
112200--551111--228800  LLiicceennsseess  //  PPrrooff  DDuueess $$11,,550000..0000 $$11,,770000..0000 $$11,,440000..0000 $$11,,440000..0000
112200--551111--331133  TTrraaiinniinngg $$55,,440000..0000 $$66,,550000..0000 $$66,,550000..0000 $$66,,550000..0000
112200--551111--331177  TTrraavveell  EExxppeennssee $$550000..0000 $$11,,000000..0000 $$11,,000000..0000 $$11,,000000..0000
112200--551111--332200  EEmmpp  AApppprreecciiaattiioonn  EExxpp $$99,,880000..0000 $$1111,,660000..0000 $$1133,,440000..0000 $$1133,,440000..0000
112200--551111--441100  TTeelleepphhoonnee  //  MMoobbiillee $$11,,000000..0000
112200--551111--442200  OOffffiiccee  SSuupppplliieess $$11,,000000..0000 $$11,,000000..0000 $$990000..0000 $$990000..0000
112200--551111--442255  PPoossttaaggee  EExxppeennssee $$11,,000000..0000 $$220000..0000 $$220000..0000
112200--551111--445555  UUnniiffoorrmmss $$220000..0000 $$220000..0000 $$220000..0000 $$220000..0000
112200--551111--446677  PPrriinnttiinngg  EExxppeennssee $$550000..0000 $$660000..0000 $$880000..0000 $$880000..0000
112200--551111--448800  TTeecchh  SSuuppppoorrtt  //  EEqquuiipp $$660000..0000
112200--551111--550000  MMeeeettiinnggss  &&  WWeellllnneessss $$22,,880000..0000 $$55,,110000..0000 $$66,,770000..0000 $$66,,770000..0000
112200--551111--999900  MMiisscc  EExxpp $$330000..0000
TToottaall $$336600,,000000..0000 $$338811,,000000..0000 $$445566,,000000..0000 $$445566,,000000..0000

HHuummaann  RReessoouurrcceess
AAddoopptteedd AAddoopptteedd

  MMaannaaggeerr            
RReeccoommmmeenndd

AAddoopptteedd

Section 4. Department Budgets



Fiscal Year 2023-2024

44Section 4. Department Budgets

FFYY2211--2222 FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

EExxppeennddiittuurreess

112200--661133--001100  SSaallaarriieess $$445577,,000000..0000 $$665511,,000000..0000 $$994411,,660000..0000 $$994411,,660000..0000
112200--661133--001111  OOvveerrttiimmee $$88,,000000..0000 $$88,,000000..0000 $$1100,,000000..0000 $$1100,,000000..0000
112200--661133--003300  FFIICCAA $$3355,,220000..0000 $$5500,,330000..0000 $$7722,,110000..0000 $$7722,,110000..0000
112200--661133--004400  440011KK $$2222,,440000..0000 $$3322,,110000..0000 $$4466,,330000..0000 $$4466,,330000..0000
112200--661133--005500  NNCC  RReettiirreemmeenntt $$4455,,770000..0000 $$7788,,000000..0000 $$111188,,990000..0000 $$111188,,990000..0000
112200--661133--006600  MMeedd  &&  LLiiffee  IInnss $$110055,,000000..0000 $$112233,,000000..0000 $$119999,,220000..0000 $$119999,,220000..0000
112200--661133--007700  HHoolliiddaayy  BBoonnuuss $$44,,990000..0000 $$77,,220000..0000 $$77,,220000..0000
112200--661133--220055  RReecc  CCeenntteerr  SSttaarrtt  UUpp $$225500,,000000..0000 $$225500,,000000..0000
112200--661133--220066  DDeebbtt  SSeerrvv  PPrriinncciippllee $$333355,,000000..0000 $$330000,,000000..0000 $$334422,,000000..0000 $$334422,,000000..0000
112200--661133--220077  DDeebbtt  SSeerrvviiccee  IInntteerreesstt $$99,,000000..0000 $$9955,,770000..0000 $$9955,,770000..0000
112200--661133--221100  PPrrooffeessssiioonnaall  SSeerrvviicceess $$2266,,220000..0000 $$1155,,660000..0000 $$2211,,000000..0000 $$2211,,000000..0000
112200--661133--221155  AAddvv  BBooaarrdd  SSttiippeennddss $$22,,440000..0000 $$22,,770000..0000 $$44,,220000..0000 $$44,,220000..0000
112200--661133--228800  LLiicceennsseess  //  PPrrooff  DDuueess $$44,,550000..0000 $$44,,330000..0000 $$55,,880000..0000 $$55,,880000..0000
112200--661133--331133  TTrraaiinniinngg $$44,,990000..0000 $$1100,,000000..0000 $$2233,,440000..0000 $$2233,,440000..0000
112200--661133--331177  TTrraavveell  EExxppeennssee $$77,,550000..0000 $$1177,,990000..0000 $$88,,660000..0000 $$88,,660000..0000
112200--661133--333333  NNaattuurraall  GGaass $$33,,660000..0000 $$44,,220000..0000 $$33,,000000..0000 $$33,,000000..0000
112200--661133--339988  SSeeccuurriittyy  SSeerrvviicceess $$99,,550000..0000
112200--661133--442200  OOffffiiccee  SSuupppplliieess $$77,,550000..0000 $$77,,000000..0000 $$99,,880000..0000 $$99,,880000..0000
112200--661133--442255  PPoossttaaggee  EExxppeennssee $$11,,550000..0000 $$11,,000000..0000 $$11,,000000..0000 $$11,,000000..0000
112200--661133--443300  EElleeccttrriicc  SSeerrvviiccee $$1166,,220000..0000 $$1177,,770000..0000 $$2288,,000000..0000 $$2288,,000000..0000
112200--661133--443311  NNeessbbiitt  PPaarrkk  LLiigghhttiinngg  
EExxppeennssee

$$1111,,220000..0000 $$1111,,440000..0000 $$1122,,440000..0000 $$1122,,440000..0000

112200--661133--443355  WWaatteerr  //  SSeewweerr  $$33,,770000..0000 $$44,,330000..0000 $$66,,880000..0000 $$66,,880000..0000
112200--661133--444400  LLeeaasseedd  EEqquuiippmmeenntt
112200--661133--444411  EEvveennttss  &&  PPrrooggrraammss  $$6600,,000000..0000 $$6600,,000000..0000 $$6600,,000000..0000
112200--661133--445500  NNoonn--CCaappiittaall  EEqquuiipp $$4433,,000000..0000 $$2244,,000000..0000 $$4488,,220000..0000 $$4488,,220000..0000
112200--661133--445555  UUnniiffoorrmmss $$33,,550000..0000 $$55,,000000..0000 $$1144,,220000..0000 $$1144,,220000..0000
112200--661133--446600  CClleeaanniinngg  SSuupppplliieess $$88,,000000..0000 $$99,,000000..0000 $$88,,330000..0000 $$88,,330000..0000
112200--661133--446677  PPrriinnttiinngg  EExxppeennssee
112200--661133--447700  AAddvveerrttiissiinngg  aanndd  
NNoottiicceess

$$1100,,880000..0000 $$1111,,000000..0000 $$99,,880000..0000 $$99,,880000..0000

112200--661133--448855  BBuuiillddiinngg  &&  GGrroouunnddss  
MMaaiinntt..

$$110033,,770000..0000 $$111144,,000000..0000 $$111133,,440000..0000 $$111133,,440000..0000

112200--661133--449900  SSaaffeettyy  &&  CCoommpplliiaannccee $$1144,,330000..0000 $$22,,660000..0000 $$1133,,550000..0000 $$1133,,550000..0000

112200--661133--663300  SSuupppplliieess//MMaatteerriiaallss $$44,,770000..0000 $$11,,880000..0000 $$66,,550000..0000 $$66,,550000..0000

PPaarrkkss  &&  RReeccrreeaattiioonn
AAddoopptteedd AAddoopptteedd

  MMaannaaggeerr            
RReeccoommmmeenndd

AAddoopptteedd



45

FFYY2211--2222 FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

EExxppeennddiittuurreess  ((ccoonnttiinnuueedd…… ))

112200--661133--669900  DDoowwnnttoowwnn  HHoolliiddaayy  
LLiigghhtt  SSeerrvv

$$5599,,660000..0000 $$55,,000000..0000 $$3300,,660000..0000 $$3300,,660000..0000

112200--661133--770000  PPrrooggrraammss  EExxppeennssee $$4477,,440000..0000 $$3366,,770000..0000 $$3322,,770000..0000 $$3322,,770000..0000
112200--661133--771100  EEvveenntt  EExxppeennssee $$116677,,550000..0000 $$111199,,000000..0000 $$223377,,000000..0000 $$223377,,000000..0000
112200--661133--771111  EEvveenntt  TTiicckkeett  EExxppeennssee $$2244,,000000..0000
112200--661133--771155  YYoouutthh  CCoouunncciill $$88,,000000..0000 $$88,,000000..0000
112200--661133--771166  MMeeeettiinngg  EExxpp $$11,,000000..0000 $$11,,000000..0000
112200--661133--775500  PPuubblliicc  AArrtt $$1155,,000000..0000 $$1155,,000000..0000
112200--661133--880077  CCaappiittaall  EEqquuiippmmeenntt $$1166,,110000..0000 $$3300,,000000..0000 $$2244,,000000..0000 $$2244,,000000..0000
112200--661133--881100  CCaapp  IImmpprroovveemmeennttss $$1199,,660000..0000 $$3322,,000000..0000 $$3322,,000000..0000
112200--661133--999900  MMiisscc  EExxpp $$330000..0000 $$880000..0000 $$880000..0000
TToottaall $$11,,662200,,000000..0000 $$11,,778800,,000000..0000 $$22,,886622,,000000..0000 $$22,,886622,,000000..0000

PPaarrkkss  &&  RReeccrreeaattiioonn
AAddoopptteedd AAddoopptteedd

  MMaannaaggeerr            
RReeccoommmmeenndd

AAddoopptteedd

Section 4. Department Budgets
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FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

RReevveennuueess

222200--331122--003300  CCeemmeetteerryy  LLoott  SSaalleess $$1111,,000000..0000 $$1100,,000000..0000 $$1100,,000000..0000
222200--331122--003311  CCeemmeetteerryy  OOppeenn//CClloossee $$99,,000000..0000 $$1100,,000000..0000 $$1100,,000000..0000
222200--331155--001166  IInntteerreesstt  EEaarrnneedd
TToottaall $$2200,,000000..0000 $$2200,,000000..0000 $$2200,,000000..0000
EExxppeennddiittuurreess
222200--447744--229933  SSooffttwwaarree $$22,,770000..0000
222200--447744--331133  TTrraaiinniinngg $$110000..0000 $$220000..0000 $$220000..0000
222200--447744--331177  TTrraavveell  EExxppeennssee $$330000..0000 $$220000..0000 $$220000..0000
222200--447744--442200  OOffffiiccee  SSuupppplliieess $$110000..0000 $$220000..0000 $$220000..0000
222200--447744--442255  PPoossttaaggee  EExxppeennssee $$110000..0000 $$220000..0000 $$220000..0000
222200--447744--445500  NNoonn--CCaappiittaall  EEqquuiippmmeenntt $$220000..0000 $$220000..0000 $$220000..0000
222200--447744--665500  CCeemmeetteerryy  MMaaiinntteennaannccee $$1166,,550000..0000 $$1199,,000000..0000 $$1199,,000000..0000
TToottaall $$2200,,000000..0000 $$2200,,000000..0000 $$2200,,000000..0000

CCeemmeetteerryy  FFuunndd  222200
AAddoopptteedd

  MMaannaaggeerr            
RReeccoommmmeenndd

AAddoopptteedd

Section 5. Special Revenue Funds

Section 5. Special Revenue Funds
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FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

RReevveennuueess

222244--336600--000022  CCaarroolliinnaa  TThhrreeaadd  TTrraaiill  GGrraanntt $$5500,,000000..0000 $$5500,,000000..0000
TToottaall $$5500,,000000..0000 $$5500,,000000..0000
EExxppeennddiittuurreess
222244--661133--558811  CCoonnssttrruuccttiioonn $$5500,,000000..0000 $$5500,,000000..0000
TToottaall $$5500,,000000..0000 $$5500,,000000..0000

CCaarroolliinnaa  TThhrreeaadd  TTrraaiill  FFuunndd  
222244 AAddoopptteedd

  MMaannaaggeerr            
RReeccoommmmeenndd

AAddoopptteedd
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FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

RReevveennuueess

225500--229999--000000  FFuunndd  BBaallaannccee $$33,,000000..0000 $$33,,000000..0000
225500--331100--001188  FFuunnddrraaiissiinngg  RReevveennuuee $$22,,550000..0000 $$11,,000000..0000 $$11,,000000..0000
225500--331122--002200  EExxpplloorreerr  DDuueess  CCoolllleecctteedd $$11,,000000..0000 $$11,,000000..0000
TToottaall $$22,,550000..0000 $$55,,000000..0000 $$55,,000000..0000
EExxppeennddiittuurreess
225500--551100--228800  DDuueess//SSuubbssccrriippttiioonnss  SSccoouuttss $$22,,000000..0000 $$22,,000000..0000
225500--551100--445555  UUnniiffoorrmmss $$22,,550000..0000 $$22,,550000..0000
225500--551100--660000  AAccttiivviittyy  EExxppeennssee $$22,,550000..0000 $$550000..0000 $$550000..0000
TToottaall $$22,,550000..0000 $$55,,000000..0000 $$55,,000000..0000

PPoolliiccee  EExxpplloorreerrss  FFuunndd  225500
AAddoopptteedd

  MMaannaaggeerr            
RReeccoommmmeenndd

AAddoopptteedd

Section 5. Special Revenue Funds
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FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

RReevveennuueess

225555--229999--000000  FFuunndd  BBaallaannccee $$11,,000000..0000 $$11,,000000..0000
225555--331100--003300  SSttaattee  DDrruugg  RReevveennuuee $$11,,000000..0000 $$55,,000000..0000 $$55,,000000..0000
TToottaall $$11,,000000..0000 $$66,,000000..0000 $$66,,000000..0000
EExxppeennddiittuurreess
225555--551100--775555  DDrruugg  IInnvveessttiiggaattiioonnss  EExxpp.. $$44,,000000..0000 $$44,,000000..0000
225555--551100--775555  MMiisscc  SSttaattee  DDrruugg  EExxppeennssee $$11,,000000..0000 $$22,,000000..0000 $$22,,000000..0000
TToottaall $$11,,000000..0000 $$66,,000000..0000 $$66,,000000..0000

PPoolliiccee  SSttaattee  DDrruugg  FFuunndd  225555
AAddoopptteedd

  MMaannaaggeerr            
RReeccoommmmeenndd

AAddoopptteedd
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FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

RReevveennuueess

226600--331100--003300  FFeeddeerraall  DDrruugg  RReevveennuuee  
DDiissttrriibbuuttiioonn  

$$11,,000000..0000

226600--331100--003311  FFeeddeerraall  IICCEE  RReevveennuuee $$11,,000000..0000 $$11,,000000..0000
226600--331100--003322  DDEEAA  RReevveennuuee $$11,,000000..0000 $$11,,000000..0000
TToottaall $$11,,000000..0000 $$22,,000000..0000 $$22,,000000..0000
EExxppeennddiittuurreess
226600--551100--776655  FFeeddeerraall  DDrruugg  EExxppeennddiittuurreess $$11,,000000..0000 $$11,,000000..0000 $$11,,000000..0000
226600--551100--776666  DDEEAA  EExxppeennddiittuurreess $$11,,000000..0000 $$11,,000000..0000
TToottaall $$11,,000000..0000 $$22,,000000..0000 $$22,,000000..0000

PPoolliiccee  FFeeddeerraall  DDrruugg  FFuunndd  
226600 AAddoopptteedd

  MMaannaaggeerr            
RReeccoommmmeenndd

AAddoopptteedd

Section 5. Special Revenue Funds
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ORD: 2023-010

Town of Waxhaw Operating Budget Ordinance Fiscal Year 2023-2024

BE IT ORDAINED by the Waxhaw Board of Commissioners in accordance with the North Carolina Budget 
and Fiscal Control Act:

SECTION 1: The following amounts are hereby appropriated in for the operations of the Town government 
and its activities for the Fiscal Year beginning July 1, 2023 and ending June 30, 2024:    
                                      

General Fund Expenditures:
Board of Commissioners	 $147,000.00
Administration	 $3,300,000.00
Finance	 $424,000.00
Tax	 $160,000.00
Information Technology	 $860,000.00
Public Services	 $1,741,000.00
Police	 $4,517,000.00
Emergency Mgt & Safety	 $211,000.00
Building Inspections	 $535,000.00
Engineering	 $848,000.00
Sanitation	 $1,875,000.00
Planning and Zoning	 $760,000.00
Code Enforcement	 $101,000.00
Business Development	 $309,000.00
Human Resources	 $456,000.00
Parks and Recreation	 $2,862,000.00
Pedestrian Connectivity Funds Transfer	 $140,000.00
CIP Reserve Transfer	 $175,000.00
Building Inspections Transfer	 $360,000.00
Total	 $19,781,000.00

Section 6. Operating Budget Ordinance

Section 6. Operating Budget Ordinance
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Special Revenue Fund Expenditures:
Cemetery Fund	 $20,000.00
Carolina Trail Fund	 $50,000.00
Police Explorers Fund		  $5000.00
Police State Drug Fund	 $6000.00
Police Federal Drug Fund	 $2000.00
Total	 $83,000.00

SECTION 2: It is estimated the following revenues will be available for operations for the Fiscal Year 
beginning July 1, 2023 to June 30, 2024:

General Fund Revenues:
Real/Personal Property Tax	 $11,210,000.00
Prior Years Taxes	 $20,000.00
Motor Vehicle Tax	 $1,123,000.00
Sales and Use Tax	 $4,800,000.00
Franchise Taxes	 $800,000.00
Other Revenues				           $1,095,000.00
Transfer from Fund Balance	 $733,000.00
Total	 $19,781,000.00

Special Revenue Fund Revenues:
Cemetery Fund	 $20,000.00
Carolina Thread Trail Fund	 $50,000.00
Police Explorers Fund	 $5000.00
Police State Drug Fund	 $6000.00
Police Federal Drug Fund	 $2000.00
Total	 $83,000.00

SECTION 3:  There is hereby levied a property tax rate of thirty-eight and one half cents ($0.385) per one 
hundred dollars ($100) valuation of property as listed for taxes as of January 1, 2023, for the purpose of 
raising the revenue listed as “General Fund Revenues” in Section 2 of this Ordinance.  This rate is based 
on total estimated net valuation of property for the purposes of taxation of $2,971,157,050.00 for real/
personal property and $297,736,426.00 for motor vehicles. The Fiscal Year 2023-2024 estimated rate of 
collection is 98%.

SECTION 4:  The Waxhaw Board of Commissioners shall adopt a Schedule of Fees and Rates for various 
services, as may be amended from time to time as determined appropriate, to provide funding to cover 
costs for the provision of designated services.

SECTION 5:  The Town Manager is hereby authorized to transfer appropriations as contained herein 
under the following conditions:

a.	 He may transfer amounts between line-item expenditures within the same fund.
b.	 He may not transfer any amounts between funds, except as approved by the Board of 

Commissioners in the Annual Budget Ordinances as amended.
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SECTION 6: Appropriation herein authorized and made shall have the amount of outstanding 
encumbrances as of June 30, 2023 added to each appropriation, as it appears in order to account for the 
expenditures in the Fiscal Year they are paid.

SECTION 7:  Copies of the Annual Budget shall be furnished to the Town Clerk, to the Board of 
Commissioners, the Town Manager, the Finance Director, and others deemed necessary to be kept on 
file by them for their direction in the disbursement of funds.

THIS ORDINANCE SHALL BECOME EFFECTIVE UPON ITS ADOPTION AND APPROVAL.

Approved and adopted this the 13th day of June 2023.

Ronald P. Pappas, Mayor

Barbara R. Blackwell, Town Clerk 

ATTEST:

Section 6. Operating Budget Ordinance
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Section 7. Capital Improvement Plan
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RREEVVEENNUUEESS FFUUNNDDSS

PPeeddeessttrriiaann  CCoonnnneeccttiivviittyy  FFuunndd 114455 $$114400,,000000..0000

AAmmeerriiccaann  RReessccuuee  PPllaann 222211 $$884466,,000000..0000

PPAARRTTFF  GGrraanntt  FFuunndd 222233 $$442255,,000000..0000

PPoowweellll  BBiillll  FFuunndd  229900 $$555500,,000000..0000

SSmmaallll  TTrraannssppoorrttaattiioonn  PPrroojjeecctt  FFuunndd  338855 $$337755,,000000..0000

CCaappiittaall  IImmpprroovveemmeenntt  PPllaann  FFuunndd 440033 $$117755,,000000..0000

KKeennssiinnggttoonn  GGrraanntt  447700 $$11,,110000,,000000..0000

TToottaall  CCIIPP  RReevveennuuee $$33,,661111,,000000..0000

EEXXPPEENNSSEESS FFUUNNDDSS

PPeeddeessttrriiaann  CCoonnnneeccttiivviittyy  FFuunndd 114455 $$114400,,000000..0000

AAmmeerriiccaann  RReessccuuee  PPllaann 222211 $$884466,,000000..0000

PPAARRTTFF  GGrraanntt  FFuunndd 222233 $$442255,,000000..0000

PPoowweellll  BBiillll  FFuunndd  229900 $$555500,,000000..0000

SSmmaallll  TTrraannssppoorrttaattiioonn  PPrroojjeecctt  FFuunndd  338855 $$337755,,000000..0000

CCaappiittaall  IImmpprroovveemmeenntt  PPllaann  FFuunndd 440033 $$117755,,000000..0000

KKeennssiinnggttoonn  GGrraanntt  447700 $$11,,110000,,000000..0000

TToottaall  CCIIPP  EExxppeennssee $$33,,661111,,000000..0000

[HAVEN > crop top of PDF; design heading - “Town of Waxhaw 
Capital Improvement Budget 2023-2024” (title can be adjusted to fit 

space); add updated CIP Logo - teal]

      CCUURRRREENNTT  YYEEAARR  PPRROOJJEECCTTSS

Waxhaw Capital Improvement Budget 2023-24

Section 7. Capital Improvement Plan
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5 Year Plan FY2024-2025

FFuunndd FFYY2244 FFYY2255 FFYY2266 FFYY2277 FFYY2288 FFUUNNDD  DDEESSCCRRIIPPTTIIOONNSS

114455 $$114400,,000000..0000 PPeeddeessttrriiaann  CCoonnnneeccttiivviittyy  ((114455))

222211 $$110000,,000000..0000 AAmmeerriiccaann  RReessccuuee  PPllaann  ((222211))

222211 $$115500,,000000..0000 PPAARRTTFF  GGrraanntt  ((222233))

222211 $$117755,,000000..0000 PPoowweellll  BBiillll  FFuunndd  ((229900))

222211 $$110000,,000000..0000 SSmmaallll  TTrraannssppoorrttaattiioonn  FFuunndd  ((338855))

222211 $$225500,,000000..0000 CCaappiittaall  IImmpprroovveemmeenntt  PPllaann  ((440033))

222211 $$3366,,000000..0000 KKeennssiinnggttoonn  GGrraanntt  ((447700))

222211 $$3355,,000000..0000

222233 $$442255,,000000..0000

338855 $$226600,,000000..0000

338855 $$111155,,000000..0000

447700 $$11,,110000,,000000..0000

440033 $$771100,,000000..0000 `̀

338855 $$335555,,000000..0000

440033 $$110000,,000000..0000

338855 $$9955,,000000..0000

440033 $$990000,,000000..0000

229900 $$220000,,000000..0000

338855 $$440000,,000000..0000

440033 $$220000,,000000..0000

338855 $$110055,,000000..0000

440033 $$7755,,000000..0000

338855 $$225500,,000000..0000

440033 $$220000,,000000..0000

338855 $$440000,,000000..0000

229900 $$220000,,000000..0000 $$220000,,000000..0000 $$220000,,000000..0000 $$220000,,000000..0000 $$220000,,000000..0000

229900 $$335500,,000000..0000 $$330000,,000000..0000 $$330000,,000000..0000 $$330000,,000000..0000 $$330000,,000000..0000

440033 $$117755,,000000..0000 $$117755,,000000..0000 $$117755,,000000..0000 $$117755,,000000..0000 $$117755,,000000..0000

$$33,,661111,,000000..0000 $$11,,993355,,000000..0000 $$22,,337755,,000000..0000 $$11,,330055,,000000..0000 $$11,,007755,,000000..0000TToottaall

CCaannooee//KKaayyaakk  LLaauunncchheess  aatt  TToowwnn  CCrreeeekk//NNeessbbiitt::  BBlluueewwaayy  EEsstt..

PPrriiccee  SSttrreeeett  EExxtteennssiioonn

PPoowweellll  BBiillll  MMaaiinntteennaannccee

PPoowweellll  BBiillll  AAnnnnuuaall  PPaavviinngg

TTrraannssffeerr  ttoo  CCIIPP  RReesseerrvvee

CCaallddwweellll  SSttrreeeett//SSoouutthh  PPrroovviiddeennccee  SSttrreeeett

NNeessbbiitt  PPaarrkk  LLiigghhttss  --  22  FFiieellddss

NNCC  1166  TTuurrnn  LLaannee  &&  NNCC  1166//7755  IInntteerrsseeccttiioonn  RROOWW  &&  UUttiilliittiieess

DDuummpp  TTrruucckk

EEnnhhaanncceedd  SSttrreeeett  MMaaiinntteennaannccee

BBoonnddss  GGrroovvee  CChhuurrcchh//NNCC  1166  IInntteerrsseeccttiioonn  LLooccaall  MMaattcchh

DDoowwnnttoowwnn  PPaarrkk  PPhhaassee  33  PPllaann  &&  DDeessiiggnn  ((SSkk88//BBaarrnneess))

NNCC1166  TTuurrnn  LLaannee  &&  NNCC  1166//7755  IInntteerrsseeccttiioonn  DDeessiiggnn

WWaaxxhhaaww--MMaarrvviinn  RRooaadd  BBrriiddggee  RReeppllaacceemmeenntt  LLooccaall  MMaattcchh

PPAARRTTFF  GGrraanntt

SSttrreeeett  MMaaiinntteennaannccee  PPllaann

EEBB  55995500  KKeennssiinnggttoonn  DDrriivvee//NNCC  1166  IInntteerrsseeccttiioonn  CCoonnssttrruuccttiioonn

WWeesstt  NN  MMaaiinn//NN  CChhuurrcchh  SSttrreeeett  IImmpprroovveemmeennttss

UU--66224488  RRoouunnddaabboouutt  NNCC  7755//OOlldd  PPrroovv  MMaattcchh  --  CCoonnssttrruuccttiioonn

BBrrooaadd//GGiivveennss//CChhuurrcchh  SSttrreeeettss

CChhrriissttmmaass  TTrreeee  --  DDoowwnnttoowwnn  PPaarrkk  

WWaaxxhhaaww  LLiibbrraarryy  BBuuiillddiinngg  RReennoovvaattiioonn

MMaatteerriiaallss  &&  SSuupppplliieess  ((MMeessssaaggee  BBooaarrdd  TTrraaiilleerrss))

DDoowwnnttoowwnn  --  PPuubblliicc  PPllaazzaa  &&  PPeeddeessttrriiaann  SSppaaccee

NNeessbbiitt  PPaarrkk  --  BBaasseebbaallll  FFiieelldd  33  LLiigghhttss

[HAVEN > crop top of PDF; design heading - “5 Year Plan FY2024-2028” (title can be adjusted to fit space); add updated CIP Logo - teal]

      CCIIPP  22002244  --  22002288

PPeeddeessttrriiaann  CCoonnnneeccttiivviittyy  FFuunndd  --  GGrreeeennwwaayy  &&  SSiiddeewwaallkk

DDoowwnnttoowwnn  DDiirreeccttoorryy  SSiiggnnss  --  DDiiggiittaall

CCuutthhbbeerrttssoonn  RRooaadd  CCrroosssswwaallkk  &&  BBeeaaccoonn
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5 Year Plan FY2026-2028

FFuunndd FFYY2244 FFYY2255 FFYY2266 FFYY2277 FFYY2288 FFUUNNDD  DDEESSCCRRIIPPTTIIOONNSS

114455 $$114400,,000000..0000 PPeeddeessttrriiaann  CCoonnnneeccttiivviittyy  ((114455))

222211 $$110000,,000000..0000 AAmmeerriiccaann  RReessccuuee  PPllaann  ((222211))

222211 $$115500,,000000..0000 PPAARRTTFF  GGrraanntt  ((222233))

222211 $$117755,,000000..0000 PPoowweellll  BBiillll  FFuunndd  ((229900))

222211 $$110000,,000000..0000 SSmmaallll  TTrraannssppoorrttaattiioonn  FFuunndd  ((338855))

222211 $$225500,,000000..0000 CCaappiittaall  IImmpprroovveemmeenntt  PPllaann  ((440033))

222211 $$3366,,000000..0000 KKeennssiinnggttoonn  GGrraanntt  ((447700))

222211 $$3355,,000000..0000

222233 $$442255,,000000..0000

338855 $$226600,,000000..0000

338855 $$111155,,000000..0000

447700 $$11,,110000,,000000..0000

440033 $$771100,,000000..0000 `̀

338855 $$335555,,000000..0000

440033 $$110000,,000000..0000

338855 $$9955,,000000..0000

440033 $$990000,,000000..0000

229900 $$220000,,000000..0000

338855 $$440000,,000000..0000

440033 $$220000,,000000..0000

338855 $$110055,,000000..0000

440033 $$7755,,000000..0000

338855 $$225500,,000000..0000

440033 $$220000,,000000..0000

338855 $$440000,,000000..0000

229900 $$220000,,000000..0000 $$220000,,000000..0000 $$220000,,000000..0000 $$220000,,000000..0000 $$220000,,000000..0000

229900 $$335500,,000000..0000 $$330000,,000000..0000 $$330000,,000000..0000 $$330000,,000000..0000 $$330000,,000000..0000

440033 $$117755,,000000..0000 $$117755,,000000..0000 $$117755,,000000..0000 $$117755,,000000..0000 $$117755,,000000..0000

$$33,,661111,,000000..0000 $$11,,993355,,000000..0000 $$22,,337755,,000000..0000 $$11,,330055,,000000..0000 $$11,,007755,,000000..0000TToottaall

CCaannooee//KKaayyaakk  LLaauunncchheess  aatt  TToowwnn  CCrreeeekk//NNeessbbiitt::  BBlluueewwaayy  EEsstt..

PPrriiccee  SSttrreeeett  EExxtteennssiioonn

PPoowweellll  BBiillll  MMaaiinntteennaannccee

PPoowweellll  BBiillll  AAnnnnuuaall  PPaavviinngg

TTrraannssffeerr  ttoo  CCIIPP  RReesseerrvvee

CCaallddwweellll  SSttrreeeett//SSoouutthh  PPrroovviiddeennccee  SSttrreeeett

NNeessbbiitt  PPaarrkk  LLiigghhttss  --  22  FFiieellddss

NNCC  1166  TTuurrnn  LLaannee  &&  NNCC  1166//7755  IInntteerrsseeccttiioonn  RROOWW  &&  UUttiilliittiieess

DDuummpp  TTrruucckk

EEnnhhaanncceedd  SSttrreeeett  MMaaiinntteennaannccee

BBoonnddss  GGrroovvee  CChhuurrcchh//NNCC  1166  IInntteerrsseeccttiioonn  LLooccaall  MMaattcchh

DDoowwnnttoowwnn  PPaarrkk  PPhhaassee  33  PPllaann  &&  DDeessiiggnn  ((SSkk88//BBaarrnneess))

NNCC1166  TTuurrnn  LLaannee  &&  NNCC  1166//7755  IInntteerrsseeccttiioonn  DDeessiiggnn

WWaaxxhhaaww--MMaarrvviinn  RRooaadd  BBrriiddggee  RReeppllaacceemmeenntt  LLooccaall  MMaattcchh

PPAARRTTFF  GGrraanntt

SSttrreeeett  MMaaiinntteennaannccee  PPllaann

EEBB  55995500  KKeennssiinnggttoonn  DDrriivvee//NNCC  1166  IInntteerrsseeccttiioonn  CCoonnssttrruuccttiioonn

WWeesstt  NN  MMaaiinn//NN  CChhuurrcchh  SSttrreeeett  IImmpprroovveemmeennttss

UU--66224488  RRoouunnddaabboouutt  NNCC  7755//OOlldd  PPrroovv  MMaattcchh  --  CCoonnssttrruuccttiioonn

BBrrooaadd//GGiivveennss//CChhuurrcchh  SSttrreeeettss

CChhrriissttmmaass  TTrreeee  --  DDoowwnnttoowwnn  PPaarrkk  

WWaaxxhhaaww  LLiibbrraarryy  BBuuiillddiinngg  RReennoovvaattiioonn

MMaatteerriiaallss  &&  SSuupppplliieess  ((MMeessssaaggee  BBooaarrdd  TTrraaiilleerrss))

DDoowwnnttoowwnn  --  PPuubblliicc  PPllaazzaa  &&  PPeeddeessttrriiaann  SSppaaccee

NNeessbbiitt  PPaarrkk  --  BBaasseebbaallll  FFiieelldd  33  LLiigghhttss

[HAVEN > crop top of PDF; design heading - “5 Year Plan FY2024-2028” (title can be adjusted to fit space); add updated CIP Logo - teal]
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PPeeddeessttrriiaann  CCoonnnneeccttiivviittyy  FFuunndd  --  GGrreeeennwwaayy  &&  SSiiddeewwaallkk

DDoowwnnttoowwnn  DDiirreeccttoorryy  SSiiggnnss  --  DDiiggiittaall

CCuutthhbbeerrttssoonn  RRooaadd  CCrroosssswwaallkk  &&  BBeeaaccoonn
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Completed Projects – FY21 - FY23

FY2021

FY2022

FY2023

Gray Byrum Road/NC 16 Traffic Signal

E South Main Street Pedestrian Safety, Sidewalk & Crosswalk

Overhead Street Signs at all Traffic Signal Intersections

Downtown Pedestrian Bridge Steps

McDonald Street Parking

NC 16 & N Church Street Public Parking

Street Sweeper

Sidewalk Sweeper

Vacuum Truck

W North Main Handrail 

Nesbit Park Drainage

Sunbonnet Lane 

Broadband Improvements - McDonald House to Public Services 

Broadband Improvements - Police Dept to Town Campus 

Roundabout NC 75/Old Providence Rd ROW acquisition Local Match 

Wastewater System & Capacity Study 

Skid Steer

Section 7. Capital Improvement Plan
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Current Projects
in Construction & Design

Construction Phase

Design Phase

Section 7. Capital Improvement Plan

E North Main Street - TAP

Town Creek Park Repairs

Downtown Park

12 Mile Greenway Repairs

Town Campus

Transportation Projects

Crosswalks
NC16 /Kensington Dr.

Broadband Improvements
Downtown Wifi

Downtown Streetlight 
Replacement

Downtown Public Space 
Improvements

Kensington Dr. / NC16 
Intersection

Broad / Givens / Church 
Streets

50%

75%

75%

50%

5%

60%

70%

70%

20%

85%

0%

0%

Project

Project

Est. Completion

Est. Completion

Summer 2023

2024

Fall 2023

2024

Spring 2024

Spring 2024

Summer 2023

Fall 2024

Fall 2023

2025-2026

Fall 2023
Ready to bid

Kensington Dr. Sidewalk
Pine Oak / Wax. Marv. Intersection

Waxhaw Parkway West
Broome Street Turn Lane

DA funding approved for 
Broome Street Turn Lane
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FFYY2233--2244 FFYY2233--2244

RReevveennuueess

114455--229999--000000  FFuunndd  BBaallaannccee
114455--331100--000011  GGrreeeennwwaayy  &&  SSiiddeewwaallkk  
RReevveennuuee $$114400,,000000..0000 $$114400,,000000..0000

TToottaall $$114400,,000000..0000 $$114400,,000000..0000
EExxppeennddiittuurreess
114455--442200--000011  SSiiddeewwaallkk  EExxppeennssee $$7700,,000000..0000 $$7700,,000000..0000
114455--442200--000022  GGrreeeennwwaayy  EExxppeennssee $$7700,,000000..0000 $$7700,,000000..0000
TToottaall $$114400,,000000..0000 $$114400,,000000..0000

PPeeddeessttrriiaann  CCoonnnneeccttiivviittyy  FFuunndd  
114455   MMaannaaggeerr            

RReeccoommmmeenndd
AAddoopptteedd
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FFYY2211--2222 FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

RReevveennuueess

222211--333311--000011  AARRPP  FFuunnddss  11sstt  
DDiissttrriibbuuttiioonn

$$22,,773322,,335522..5544

222211--333311--000011  AARRPP  FFuunnddss  22nndd  
DDiissttrriibbuuttiioonn

$$22,,773322,,335522..5544

222211--333311--000011  AARRPP  FFuunnddss  RReemmaaiinniinngg  
FFuunnddss

$$884466,,000000..0000 $$884466,,000000..0000

TToottaall $$22,,773322,,335522..5544 $$22,,773322,,335522..5544 $$884466,,000000..0000 $$884466,,000000..0000
EExxppeennddiittuurreess

222211--442211--332299  DDoowwnnttoowwnn  PPuubblliicc  WWii--FFii $$6600,,000000..0000

222211--442211--333399  BBrrooaaddbbaanndd $$8855,,000000..0000 $$113300,,000000..0000
222211--442211--662200  BBrrooaaddbbaanndd  
SSuupppplliieess//MMaatteerriiaallss

$$2200,,000000..0000

222211--443311--001100  SSaallaarriieess $$665555,,008877..2200
222211--443311--003300  FFIICCAA $$5500,,111144..1166
222211--443311--004400  440011KK $$33,,886611..1144
222211--443311--005500  NNCC  RReettiirreemmeenntt $$99,,227733..9999
222211--443333--001100  SSaallaarriieess $$5577,,335511..6655
222211--443333--003300  FFIICCAA $$44,,338877..4400
222211--443333--004400  440011KK $$332288..7722
222211--443333--005500  NNCC  RReettiirreemmeenntt $$774499..4477
222211--443333--662200  MMaatteerriiaallss//SSuupppplliieess $$1100,,000000..0000 $$2200,,000000..0000 $$3366,,000000..0000 $$3366,,000000..0000
222211--449933--662200  DDoowwnnttoowwnn  PPuubblliicc  
PPllaazzaa

$$5500,,000000..0000 $$7755,,000000..0000 $$3355,,000000..0000 $$3355,,000000..0000

222211--661133--001100  SSaallaarriieess $$2266,,777744..5544
222211--661133--003300  FFIICCAA $$22,,004488..2255
222211--661133--004400  440011KK $$117733..8855
222211--661133--005500  NNCC  RReettiirreemmeenntt $$339966..3388
222211--661133--559966  NNeessbbiitt  PPaarrkk  RRaaiinnwwaatteerr  
MMggmmtt..

$$9999,,550000..0000

222211--881177--332299  DDTT  PPaarrkk  PPhh..  11  --  PPuubblliicc  
WWii--FFii

$$6600,,000000..0000

222211--881177--559933  DDTT  PPaarrkk  PPhh..  11  --  BBiioo--
RReetteennttiioonn

$$8800,,000000..0000

222211--881177--333311  DDTT  PPaarrkk  PPhh..  11  --  UUttiilliittiieess $$336600,,000000..0000

AAmmeerriiccaann  RReessccuuee  PPllaann  
222211 AAddoopptteedd AAddoopptteedd

  MMaannaaggeerr            
RReeccoommmmeenndd

AAddoopptteedd

Section 7. Capital Improvement Plan
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FFYY2211--2222 FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

EExxppeennddiittuurreess  ((ccoonnttiinnuueedd…… ))

222211--881177--559966  DDTT  PPaarrkk  PPhh..  11  --  
RRaaiinnwwaatteerr  MMgg..

$$440000,,000000..0000

222211--881177--559977  DDTT  PPaarrkk  PPhh..  11  --  OOuuttddoooorr  
AArreeaa

$$666622,,558844..0000

222211--442266--880077  SSttrreeeett  SSwweeeeppeerr $$220000,,000000..0000
222211--442266--880077  SSiiddeewwaallkk  SSwweeeeppeerr $$5500,,000000..0000
222211--442266--880077  VVaaccuuuumm  TTrruucckk $$117755,,000000..0000
222211--442266--880077  SSkkiidd  SStteeeerr $$6600,,000000..0000
222211--445511--221100  WWaasstteewwaatteerr  SSyysstteemm  &&  
CCaappaacciittyy  SSttuuddyy

$$4400,,000000..0000

222211--881177--333322  TToowwnn  CCrreeeekk  PPaarrkk  
UUttiilliittiieess

$$110000,,000000..0000

222211--881177--333333  1122  MMiillee  GGrreeeennwwaayy  &&  TTCC  
RReeppaaiirrss

$$770000,,000000..0000

222211--445511--221111  CCuutthhbbeerrttssoonn  
CCrroosssswwaallkk//BBeeaaccoonn

$$115500,,000000..0000 $$115500,,000000..0000

222211--449933--662211  DDoowwnnttoowwnn  DDiirreeccttoorryy  
SSiiggnnss  --  DDiiggiittaall

$$110000,,000000..0000 $$110000,,000000..0000

222211--661133--559977  NNeessbbiitt  BBaasseebbaallll  FFiieelldd  33  
LLiigghhttss

$$117755,,000000..0000 $$117755,,000000..0000

222211--661133--559977  WWXXWW  LLiibbrraarryy  BBllddgg..  
RReennoovvaattiioonn

$$225500,,000000..0000 $$225500,,000000..0000

222211--881177--559988  DDoowwnnttoowwnn  PPaarrkk  --  
CChhrriissttmmaass  TTrreeee

$$110000,,000000..0000 $$110000,,000000..0000

222211--441122--773300  RReesseerrvvee//CCoonnttiinnggeennccyy $$3344,,772211..7799 $$11,,118822,,335522..5544

TToottaall $$22,,773322,,335522..5544 $$22,,773322,,335522..5544 $$884466,,000000..0000 $$884466,,000000..0000

AAmmeerriiccaann  RReessccuuee  PPllaann  
222211 AAddoopptteedd AAddoopptteedd

  MMaannaaggeerr            
RReeccoommmmeenndd

AAddoopptteedd
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FFYY2233--2244 FFYY2233--2244

RReevveennuueess

222233--336600--000011  TTrraannssffeerr  ffrroomm  DDTT  PPaarrkk  FFuunndd $$442255,,000000..0000 $$442255,,000000..0000
TToottaall $$442255,,000000..0000 $$442255,,000000..0000
EExxppeennddiittuurreess
222233--661133--558811  CCoonnssttrruuccttiioonn $$442255,,000000..0000 $$442255,,000000..0000
TToottaall $$442255,,000000..0000 $$442255,,000000..0000

PPAARRTTFF  GGrraanntt  222233   MMaannaaggeerr            
RReeccoommmmeenndd

AApppprroovveedd  
AAddoopptteedd

Section 7. Capital Improvement Plan
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FFYY2211--2222 FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

RReevveennuueess

229900--331155--002200  PPoowweellll  BBiillll  IInntteerreesstt  EEaarrnneedd $$330000..0000
229900--331199--000011  PPoowweellll  BBiillll  RReevveennuuee $$336600,,000000..0000 $$442255,,000000..0000 $$555500,,000000..0000 $$555500,,000000..0000
229900--332200--999999  AApppprroopprriiaatteedd  FFuunndd  BBaallaannccee $$113300,,000000..0000 $$334455,,000000..0000
TToottaall $$449900,,330000..0000 $$777700,,000000..0000 $$555500,,000000..0000 $$555500,,000000..0000
EExxppeennddiittuurreess
229900--558822--663300  SSuupppplliieess  aanndd  MMaatteerriiaallss $$55,,000000..0000 $$55,,000000..0000 $$55,,000000..0000 $$55,,000000..0000
229900--558822--669900  MMaajjoorr  CCoonnssttrruuccttiioonn  PPrroojjeeccttss $$113300,,000000..0000
229900--558822--669911  SSttrreeeett  RReeppaaiirr $$1100,,000000..0000 $$2255,,000000..0000 $$2200,,000000..0000 $$2200,,000000..0000
229900--558822--669922  SSiiddeewwaallkk  &&  TTrreeee  MMaaiinntteennaannccee $$2200,,000000..0000 $$2200,,000000..0000 $$7755,,000000..0000 $$7755,,000000..0000
229900--558822--669933  AAnnnnuuaall  PPaavviinngg  CCoonnttrraacctt $$332255,,330000..0000 $$330000,,000000..0000 $$335500,,000000..0000 $$335500,,000000..0000
229900--558822--669955  TTrreeee  MMaaiinntteennaannccee  EEqquuiipp..  $$110000,,000000..0000 $$110000,,000000..0000
229900--888822--221100  RRoouunnddaabboouutt  NNCC7755//OOlldd  PPrroovv..  $$222200,,000000..0000
229900--558822--774444  PPrroojj..  EEnnggiinneeeerriinngg  aanndd  DDeessiiggnn $$220000,,000000..0000
TToottaall $$449900,,330000..0000 $$777700,,000000..0000 $$555500,,000000..0000 $$555500,,000000..0000

PPoowweellll  BBiillll  229900
AAddoopptteedd AAddoopptteedd

  MMaannaaggeerr            
RReeccoommmmeenndd

AAddoopptteedd
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FFYY2211--2222 FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

RReevveennuueess

338855--330033--001199  MMuunniicciippaall  MMVVTT $$336600,,000000..0000 $$336600,,000000..0000 $$337755,,000000..0000 $$337755,,000000..0000
338855--339999--999999  AApppprroopprriiaatteedd  FFuunndd  BBaallaannccee $$8811,,000000..0000 $$6655,,000000..0000
TToottaall $$444411,,000000..0000 $$442255,,000000..0000 $$337755,,000000..0000 $$337755,,000000..0000
EExxppeennddiittuurreess
338800--777777--000000  SSuunnbboonnnneett  LLaannee $$110000,,000000..0000
338800--770000--000000  EE  NNoorrtthh  MMaaiinn  TTAAPP  SSuupppp.. $$220011,,000000..0000
338800--770000--000000  MMccDDoonnaalldd  SStt..  PPaarrkkiinngg $$110000,,000000..0000
338800--770000--000000  BBrriiddggee  SStteeppss  AAddddiittiioonn $$4400,,000000..0000
338855--770000--000011  BBrrooaadd//GGiivveennss//SS  CChhuurrcchh  SStt.. $$335500,,000000..0000 $$226600,,000000..0000 $$226600,,000000..0000
338800--770000--000000  SS  PPrroovv..  SSiiddeewwaallkk//PPaarrkkiinngg $$7755,,000000..0000
338855--770000--773300  SSttrreeeett  MMaaiinntteennaannccee  PPllaann $$111155,,000000..0000 $$111155,,000000..0000
TToottaall $$444411,,000000..0000 $$442255,,000000..0000 $$337755,,000000..0000 $$337755,,000000..0000

SSmmaallll  TTrraannssppoorrttaattiioonn  PPrroojjeecctt  
338855  ((OOlldd  338800)) AAddoopptteedd AAddoopptteedd

  MMaannaaggeerr            
RReeccoommmmeenndd

AAddoopptteedd

Section 7. Capital Improvement Plan
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FFYY2211--2222 FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

RReevveennuueess

440033--229988--112200  TTrraannssffeerr  iinn  ffrroomm  GGFF  112200 $$117755,,000000..0000 $$119944,,000000..0000 $$117755,,000000..0000 $$117755,,000000..0000
440033--229988--550000  TTrraannssffeerr  iinn  ffrroomm  TTeecchhnnoollooggyy  
FFuunndd $$228899,,443300..8822

440033--331155--000011  FFeeee--iinn--LLiieeuu  RReevveennuuee
TToottaall $$446644,,443300..8822 $$119944,,000000..0000 $$117755,,000000..0000 $$117755,,000000..0000
EExxppeennddiittuurreess
440033--770000--000000  RReesseerrvvee//CCaappiittaall  IImmpprroovv..  PPllaann $$446644,,443300..8822 $$119944,,000000..0000 $$117755,,000000..0000 $$117755,,000000..0000
440033--442200--000011  FFeeee--iinn--LLiieeuu  EExxppeennssee
TToottaall $$446644,,443300..8822 $$119944,,000000..0000 $$117755,,000000..0000 $$117755,,000000..0000

CCaappiittaall  IImmpprroovveemmeenntt  PPllaann  
RReesseerrvvee  440033 AAddoopptteedd AAddoopptteedd

  MMaannaaggeerr            
RReeccoommmmeenndd

AAddoopptteedd
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FFYY2222--2233 FFYY2233--2244 FFYY2233--2244

RReevveennuueess

447700--559988--114400  TTrraannssffeerr  iinn  ffrroomm  CCaappiittaall  
PPrroojjeeccttss

$$220000,,000000..0000

447700--770000--110055  GGrraanntt  RReevveennuuee  NNCCDDOOTT $$11,,110000,,000000..0000 $$11,,110000,,000000..0000
TToottaall $$220000,,000000..0000 $$11,,110000,,000000..0000 $$11,,110000,,000000..0000
EExxppeennddiittuurreess
447700--770000--770000  MMCCDDPPTT  SSeett  AAssiiddee
447700--770000--774400  RROOWW  AAccqquuiissiittiioonn $$220000,,000000..0000
447700--770000--774411  UUttiilliittyy  RReellooccaattiioonn
447700--770000--774444  DDeessiiggnn//EEnnvviirroonnmmeennttaall
447700--770000--774455  CCoonnssttrruuccttiioonn  
AAddmmiinniissttrraattiioonn
447700--770000--774477  UUttiilliittyy  DDeessiiggnn
447700--770000--774499  CCoonnssttrruuccttiioonn $$11,,110000,,000000..0000 $$11,,110000,,000000..0000
447700--770000--775500  CCoonnttiinnggeennccyy
TToottaall $$220000,,000000..0000 $$11,,110000,,000000..0000 $$11,,110000,,000000..0000

KKeennssiinnggttoonn  DDrriivvee  447700
AAddoopptteedd

  MMaannaaggeerr            
RReeccoommmmeenndd

AAddoopptteedd

Section 7. Capital Improvement Plan
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STREETS & UTILITIES

Waxhaw will invest in digital kiosks 
downtown. The advantage of these 
digital kiosks is that information can be 
updated in real time, as opposed to 
traditional signage which quickly can 
become outdated. Information on 
these kiosks will include: local business 
location, street and pedestrian access, 
parking, directions to public amenities, 
and event information.

DOWNTOWN DIGITAL 
DIRECTORY SIGNS

PROJECTED COST:    $ 100,000.00
FUNDING SOURCE:   American Rescue Plan Fund (221)

Waxhaw will invest in digital kiosks 
downtown. The advantage of these 
digital kiosks is that information can 
be updated in real time, as opposed 
to traditional signage which quickly 
can become outdated. Information on 
these kiosks will include: local business 
location, street and pedestrian access, 
parking, directions to public amenities, 
and event information.

NEW PROJECT FOR FY23/24



Fiscal Year 2023-2024

72

PROJECTED COST:    $ 150,000.00
FUNDING SOURCE:   American Rescue Plan Fund (221)

STREETS & UTILITIES

A crosswalk with ßashing beacon will 
be installed across Cuthbertson Road 
at the intersection of Brough Hall Drive. 
This will provide a safer opportunity for 
students that live in Lawson to cross 
Cuthbertson Road to access 
Cuthbertson Middle and High Schools.

CUTHBERTSON RD CROSSWALK AND BEACON

A crosswalk with flashing beacon will 
be installed across Cuthbertson Road 
at the intersection of Brough Hall Drive. 
This will provide a safer opportunity 
for students that live in Lawson to 
cross Cuthbertson Road to access 
Cuthbertson Middle and High Schools.

Section 7. Capital Improvement Plan

NEW PROJECT FOR FY23/24
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PARKS & RECREATION

NESBIT PARK BASEBALL 
FIELD 3 LIGHTS

Permanent LED lighting fixtures will 
be installed on Field 3 so that the 
fields can be adequately utilized in 
evening hours.

PROJECTED COST:    $ 175,000.00
FUNDING SOURCE:   American Rescue Plan Fund (221)

NEW PROJECT FOR FY23/24
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PROJECTED COST:    $ 1,000,000.00
FUNDING SOURCE:   Kensington Drive Corridor Grant Fund (470)

STREETS & UTILITIES

Waxhaw received a grant to improve the 
intersection of Kensington Drive and NC 
16. The project adds additional through 
and turn lanes for vehicle capacity. 
Sidewalk will be added between Connells 
Point and Sunset Hill Road. Sight distance 
improvements will also be made to 
improve safety. This year's budget 
includes the town's local match for 
construction. Construction is anticipated 
to begin in 2024.

KENSINGTON DRIVE 
INTERSECTION N

C 16

k
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N
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 D
RWaxhaw received a grant to improve 

the intersection of Kensington Drive 
and NC 16. The project adds additional 
through and turn lanes for vehicle 
capacity. Sidewalk will be added 
between Connells Point and Sunset Hill 
Road. Sight distance improvements will 
also be made to improve safety. This 
year’s budget includes the town’s local 
match for construction. Construction is 
anticipated to begin in 2024.

Section 7. Capital Improvement Plan

NEW PROJECT FOR FY23/24



75 Section 7. Capital Improvement Plan

PARKS & RECREATION

CHRISTMAS TREE -
DOWNTOWN PARK
Waxhaw will invest in a 
�commercial Christmas tree 
�that will become one of the 
�key seasonal features in the 
Downtown Park.

PROJECTED COST:    $ 100,000.00
FUNDING SOURCE:   American Rescue Plan Fund (221)

NEW PROJECT FOR FY23/24
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BUILDING & OPERATIONS

WAXHAW LIBRARY BUILDING 
RENOVATION

Union County will be re-locating 
the Waxhaw Library to a new 
�location on Cuthbertson Road. 
Waxhaw will then repurpose the 
building for community use. 

PROJECTED COST:    $ 250,000.00
FUNDING SOURCE:   American Rescue Plan Fund (221)

NEW PROJECT FOR FY23/24

Section 7. Capital Improvement Plan
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ORD: 2023-011

Town of Waxhaw Capital Improvement Budget Ordinance 
Fiscal Year 2023-2024

BE IT ORDAINED by the Waxhaw Board of Commissioners in accordance with the North Carolina Budget 
and Fiscal Control Act:

SECTION 1: The following amounts are hereby appropriated in for the Capital Improvement Plan of the 
Town government and its activities for the Fiscal Year beginning July 1, 2023 and ending June 30, 2024:            
                                      

Capital Improvement Expenditures:

Pedestrian Connectivity Fund	 $140,000.00
American Rescue Plan Fund	 $846,000.00
PARTF Grant Fund	 $425,000.00
Powell Bill Fund	 $550,000.00
Small Transportation Fund	 $375,000.00
Capital Improvement Plan Fund	 $175,000.00
Kensington Drive Corridor Grant Fund	 $1,100,000.00
Total	 $3,611,000.00

Section 8. CIP Ordinance

Section 8. CIP Ordinance
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SECTION 2: It is estimated the following revenues will be available for the Capital Improvement Plan for 
the Fiscal Year beginning July 1, 2023 to June 30, 2024:           
                                      

Capital Improvement Revenues:
Pedestrian Connectivity Fund	 $140,000.00
American Rescue Plan Fund	 $846,000.00
PARTF Grant Fund	 $425,000.00
Powell Bill Fund	 $550,000.00
Small Transportation Fund	 $375,000.00
Capital Improvement Plan Fund	 $175,000.00
Kensington Drive Corridor Grant Fund	 $1,100,000.00
Total	 $3,611,000.00

SECTION 3: The Town Manager is hereby authorized to transfer appropriations as contained herein under 
the following conditions: 

a.	 He may transfer amounts between line-item expenditures within the same fund.
b.	 He may not transfer any amounts between funds, except as approved by the Board of 

Commissioners in the Annual Budget Ordinances as amended.

SECTION 4: Appropriations herein authorized and made shall have the amount of outstanding 
encumbrances as of June 30, 2023 added to each appropriation, as it appears in order to account for the 
expenditures in the Fiscal Year they are paid.

SECTION 5:  Copies of the Annual Budget shall be furnished to the Town Clerk, to the Board of 
Commissioners, the Town Manager, the Finance Director, and others deemed necessary to be kept on 
file by them for their direction in the disbursement of funds.

THIS ORDINANCE SHALL BECOME EFFECTIVE UPON ITS ADOPTION AND APPROVAL.

Approved and adopted this the 13th day of June 2023.

Ronald P. Pappas, Mayor

Barbara R. Blackwell, Town Clerk 

ATTEST:
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Adopted Date:  

Town of Waxhaw                    
Fee Schedule ( 2023-2024)

Fiscal Year 2023-2024

Section 9. Fee Schedule

Section 9. Fee Schedule
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Planning/Zoning/Engineering Fees

Amendment to Approved SU Permit/Conditional Zoning Technology Fee                                        

Planning Engineering Total ALL Permits & Applications -10% of Fee

Major Amendment - Less than 2 acres $200.00 $200.00 $400.00

Major Amendment - 2 to 10 acres $400.00 $400.00 $800.00

Major Amendment - Greater than 10 acres $750.00 $750.00 $1,500.00 Plus $25 Per Total Acre 

Technology Fee                                        

Planning Engineering Total ALL Permits & Applications -10% of Fee

Less than 2 acres $400.00 $200.00 $600.00

2 to 10 acres $800.00 $400.00 $1,200.00

Greater than 10 acres $1,500.00 $750.00 $2,250.00 Plus $25 Per Total Acre

Site Plan Review Fees - (Non Residential, Multi-family, Duplex, Triplex, Quadraplex) Technology Fee                                        

Planning Engineering Total ALL Permits & Applications -10% of Fee

Less than 1 acre $1,100.00 $550.00 $1,650.00

1 to 10 acres $1,100.00 $550.00 $1,650.00 Plus $200 Per Total Acre

Greater than 10 acres $1,650.00 $825.00 $2,475.00 Plus $200 Per Total Acre

4th Submittal Re-Application Fee 50% of Original Application Fee

Required if development plan does not meet 
specified requirements of the Town. (For each 
review after the 3rd.)

Minor changes to an approved plan $110.00

Major changes to approved plans $500.00

Technology Fee                                        

Planning Engineering Total ALL Permits & Applications -10% of Fee

Less than 2 acres $400.00 $200.00 $600.00

2 to 10 acres $800.00 $400.00 $1,200.00

Greater than 10 acres $1,500.00 $750.00 $2,250.00 Plus $25 Per Total Acre

Conditional Zoning

Special Use Permit   

Revision Fees

Town of Waxhaw                         
Fee Schedule ( 2023-2024)

If a project involves more than 1 process, all process fees apply

All fees are for the entire acreage of the site, not the project area. 

Technology Fee for ALL Permits & Applications - 10% of Fee 

All Fees shall be paid up front 
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Planning/Zoning/Engineering Fees (Cont.)

Subdivision Review Fees (Residential or Commercial) Technology Fee                                        

Planning Engineering Total ALL Permits & Applications -10% of Fee

Residential - Less than 50 lots 250.00$           250.00$           500.00$          

Residential - 50 or more lots 500.00$           500.00$           1,000.00$       

Non Residential 500.00$           500.00$           1,000.00$       

Major Subdivision $275.00 $275.00 Per Lot + Engineering Fees Below

Less than 50 lots $1,500.00

51-100 lots $2,000.00

101-200 lots $3,000.00

201-300 lots $4,000.00

301 or more lots $4,500.00

Major Subdivision  $55.00 $25.00 $75.00
Per Lot + $500 flat fee per phase                                   
(If applicable)

Minor Subdivision $55.00 Per Lot/EPR Not Required

Revisions to approved plats $200.00 Flat Fee/EPR Not Required

Technology Fee                                        

Planning Engineering Total ALL Permits & Applications -10% of Fee

Less than 2 acres $300.00

2 to 10 acres $500.00

Greater than 10 acres $1,000.00
Plus $25 Per Total  Acre.  That total is added to 
the base fee specific to each project type.

Technology Fee                                        

Planning Engineering Total ALL Permits & Applications -10% of Fee

Annexation Fee $500.00

Text Amendment $500.00

Variance or Appeal $330.00

Zoning Verification Letter $25.00

Permanent Street Closure $1,000.00

Code Enforcement - Administrative Fee
Covers Admin. costs related to enforcement 
action.

 

Preliminary Plat (Major Subdivision - Formal Board Process)

Subdivision Construction Documents

Final Plat

Other  

Rezoning

10% of Total Violation Cost

Town of Waxhaw                         
Fee Schedule ( 2023-2024)

If a project involves more than 1 process, all process fees apply

All fees are for the entire acreage of the site, not the project area. 

Technology Fee for ALL Permits & Applications - 10% of Fee 

All Fees shall be paid up front 

Section 9. Fee Schedule
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Planning/Zoning/Engineering Fees (Cont.)

Technology Fee                                        

Planning Engineering Total ALL Permits & Applications -10% of Fee

Food Truck Permit $25.00

Other Administrative Permits $25.00

Sidewalk Dining Permit (New Fee) $35.00

Tree Removal Permit (Each Permit) $40.00

Permanent (Includes Alterations) $40.00

Temporary $11.00

Master Sign Plan $150.00

Master Sign Plan Amendment $50.00

Residential - One & Two Family Dwellings 
(Includes Accessory Structure, Addition, New 
Construction)

$85.00

Commercial/New Development/Other than 
1 and 2 Family Dwellings

$275.00

Commercial Accessory Structure/Upfitting $85.00

Floodplain Development $125.00 Also requires Zoning Construction Permit

Temporary Structure $110.00

Residential - One & Two Family Dwellings 
(Includes Accessory Structure, Addition, New 
Construction)

$85.00

Commercial/New Development/Other than 
1 and 2 Family Dwellings

$275.00

Commercial Accessory Structure/Upfitting $85.00

Floodplain Development $125.00 Also requires Zoning Compliance Permit

Reinspection Fee                                                   
(Failed zoning compliance inspection)

$100.00

Change of Use, Home Occupations, etc. $30.00

Permits

Zoning Permit  (Construction)

Zoning Use Permit 

Zoning Permit (Certificate of Compliance)

Sign Permits  (Each Sign Requires A Separate Permit)

Town of Waxhaw                         
Fee Schedule ( 2023-2024)

If a project involves more than 1 process, all process fees apply

All fees are for the entire acreage of the site, not the project area. 

Technology Fee for ALL Permits & Applications - 10% of Fee 

All Fees shall be paid up front 
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Planning/Zoning/Engineering Fees (Cont.)

Sediment and Erosion Control Reviews and Inspections   Technology Fee                                        

Planning Engineering Total ALL Permits & Applications -10% of Fee

Commercial above 12,000 sq. ft. disturbed, or 
any > 1 acre tract disturbed area

$500.00
First acre disturbed or portion thereof plus $100 
for any additional acre disturbed, or portion 
thereof

Revised Plan Review after Erosion Control 
Plan Approval

$200.00   
Inspection/Compliance with ESC Installation 
and Maintenance Agreement $50.00

Re-Inspection Fee $100.00

Administrative Fee for Civil Penalties $125.00

Per Day of Violation                                          
Beyond Any Applicable Cure Period                              
Per Notice of Violation                                     
(Separate from any required Re-Inspection 
Fee)

$5,000.00 Maximum Per Day

Planning Engineering Total

Copy of 24" x 36" Map or Smaller - B & W $5.00

Copy of 24" x 36" Map or Smaller - Color $7.50

Copy of Map Larger Than 24" x 36" - B & W $8.00

Copy of Map Larger Than 24" x 36" - Color $12.00

Copy of Comprehensive Bridge Document $10.00

Copy of Comprehensive Plan $30.00
Copy of Engineering Design & Construction 
Standards Manual $30.00

Copy of Small Area Plan $25.00

Copy of Storm Water Manual $40.00

Copy of Land Development Code (LDC) $50.00

Custom Map (B & W / Color) $12.00

Misc. Copy Fees

Erosion Control Permit

Erosion Control Civil Penalty

Town of Waxhaw                         
Fee Schedule ( 2023-2024)

If a project involves more than 1 process, all process fees apply

All fees are for the entire acreage of the site, not the project area. 

Technology Fee for ALL Permits & Applications - 10% of Fee 

All Fees shall be paid up front 

Section 9. Fee Schedule
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Building Inspection Fees

Residential Technology Fee                                        

(New Construction/Additions/One 
Family/Two Family/Townhouse)

Fee ALL Permits & Applications -10% of Fee

Roofed $0.18 Per Square Foot

Unroofed $0.18 Per Square Foot

Modular Home $300.00 Flat Fee

New/Additions/One Family/Two 
Family/Townhouse $0.16 Per Square Foot

Modular Home $100.00 Flat Fee

New/Additions/One Family/Two 
Family/Townhouse $125.00 Per Appliance

Change Out $100.00 Flat Fee

Modular Home - Set Compressor Only $100.00 Flat Fee

New/Additions/One Family/Two 
Family/Townhouse

$0.16 Per Square Foot

Saw Service $60.00 Flat Fee

Low Voltage $60.00 Flat Fee

Service Change - No Additional Circuits $100.00 Flat Fee
Additional Circuits                                                       
(Use Square Foot Charge) $100.00 Flat Fee

Modular Home (Set Electrical Service Only) $100.00 Flat Fee

Technology Fee                                        

Fee ALL Permits & Applications -10% of Fee

Building $0.18 Per Square Foot

Plumbing $0.18 Per Square Foot

Mechanical - Additional Units $125.00 Per Unit

Mechanical - Ductwork Only $0.18 Per Square Foot

Electrical $0.18 Per Square Foot

Additional circuits only in affected area 
requiring service change.

$0.14 Per Square Foot

Town of Waxhaw                         
Fee Schedule ( 2023-2024)

Technology Fee for ALL Permits & Applications - 10% of Fee 

Building

Plumbing

Mechanical

Electrical

Renovations/Basement Up-Fits
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Building Inspection Fees (Cont.)

Technology Fee                                        

Fee ALL Permits & Applications -10% of Fee

HORF - Home Owner Recovery Fund $10.00 Flat Fee
Pools - Additional Permits Required:     
(Electrical, S&EC, Zoning) *                               
Pool Heater:  Mechanical also required *                   

$100.00
Flat Fee                                                                                             
* Additional Permit Fees Will Apply

Commercial Technology Fee                                        

Fee
ALL Permits & Applications -10% of Fee

Commercial $0.20 Per Square Foot

Institutional $0.20 Per Square Foot

Storage - Utility - Miscellaneous $0.20 Per Square Foot

$0 to $100,000 $0.01 x Cost of Project

$100,001 to $500,000 $1,000.00 Plus .0012 x Cost of Project

$500,001 to $1,000,000 $1,500.00 Plus .00076 x Cost of Project

Over $1,000,000 $2,250.00 Plus .0006 x Cost of Project

Technology Fee                                        

Fee ALL Permits & Applications -10% of Fee

Per SF or Based on Amps                     
(Whichever Is More)

$0.14 Per Square Foot

0 - 100 Amps $75.00

101 - 200 Amps $110.00

201 - 400 Amps $200.00

401 - 600 Amps $250.00

601 - 1,000 Amps $350.00

1,001 - 2,000 Amps $600.00

2,001 - Above Amps $1,100.00

Miscellaneous

Electrical

Town of Waxhaw                         
Fee Schedule ( 2023-2024)

Technology Fee for ALL Permits & Applications - 10% of Fee 

Power Service or Sub Panel

(Permit fees for buildings shall be determined by multiplying the total gross 
building floor area by the cost per square foot, per trade,                                                                                            
as shown below):

Plumbing - Mechanical - Electrical - Building

Occupancy Group

Graduated Fee (Permit Fees For Structures And Repairs Not Able To Be Permitted By Square Footage)

Section 9. Fee Schedule
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Building Inspection Fees (Cont.)

Technology Fee                                        

Fee ALL Permits & Applications -10% of Fee

Electrical Service for Mobile Home Only
See Power 

Service Chart 

Fee for All Unclassified Installations $60.00

Pole Service - Based on Power Service Size
See Power 

Service Chart 

Pools - Commercial $150.00

Sign Service - Based on Power Service Size
See Power 

Service Chart 

Temporary Saw Pole - New Commercial - 
Existing buildings & Farm buildings

$60.00

Technology Fee                                        

Fee ALL Permits & Applications -10% of Fee

Fee for All Unclassified Installations $60.00

Fire Suppression for Range Hood $60.00

Gas Line Only $60.00
Gas Water Heater - Change Out                       
($25 Each Additional Unit - Same Trip) $60.00

Heat Pump                                                        
Apollo Unit/Gas Pack/Furnace with A/C                                       
($25 Each Additional Unit - Same Trip)

$60.00

Mechanical Unit for Mobile Home Only $60.00

Radiant Heat Systems/Wall Furnace/ Unit 
Heater/Fireplace Insert/Gas Logs/Gas 
Light/Gas Grill/Etc.

$60.00

Range Hood - Commercial $60.00

Technology Fee                                        

Fee ALL Permits & Applications -10% of Fee

Fee for All Unclassified Installations $60.00

Gas Line Only $60.00
Water Heater - Change Out                                  
($20 Each Additional Unit - Same Trip) $60.00

Other Electrical

Town of Waxhaw                         
Fee Schedule ( 2023-2024)

Technology Fee for ALL Permits & Applications - 10% of Fee 

Electrical (Cont.)

Mechanical

Plumbing
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Building Inspection Fees (Cont.)

Technology Fee                                        

Fee ALL Permits & Applications -10% of Fee

24 Hour Fast Track Inspection Fee * $600.00 Plus $150 Per Inspection

Archive Research $45.00

Building Permit Sign Card $10.00

Certificate of Occupancy $10.00

Change of Occupancy Permit                      
(Change of Use)

$60.00

Commercial Plan Review                                                                                                                                    
(Buildings up to 10,000 sf)

$200.00

Commercial Plan Review                            
(Buildings over 10,000 sf)

$0.02 Per Square Foot

Demolition Permit $60.00

Emergency Inspection                                       
(Not Regular Business Hours)

$250.00 Per Inspection

Minimum Fee $60.00

Mobile Home Setup (Single) $250.00

Mobile Home Setup (Double) $350.00

Modular Units - Commercial
75% of Trade 

Fees

Occupancy Permit - Tenant Change Only $60.00

Re-Inspection Fee $100.00

Returned Check Maximum allowed by NCGS 25-3-512

Shell Building - Initial Permit
Square Feet times fee of storage occupancy       
(As per commercial table fee schedule)

Starting Work Without Permit Double Permit Fee

Up fit of Shell Building
Use graduated fee schedule                                                         
(Plus all trade fees)

* The fast track fees are intended to allow for flexibility in plan review and/or inspections on time critical projects

Town of Waxhaw                         
Fee Schedule ( 2023-2024)

Technology Fee for ALL Permits & Applications - 10% of Fee 

Schedule of Permit Fees

Section 9. Fee Schedule
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Building Inspection Fees (Cont.)

General Information

Technology Fee

Fee ALL Permits & Applications - 10% of Fee

A new, second permit will be issued within
six months of the expiration date of the first
permit.

$60.00

Time that lapses beyond six months of the
expiration date will require the full amount of
original fees to be charged.

Full Amount 
of original 
fees charged.

A new, second permit will be issued with the
full amount of original fees being charged.

Full Amount 
of original 
fees charged.

Town of Waxhaw                         
Fee Schedule ( 2023-2024)

Technology Fee for ALL Permits & Applications - 10% of Fee 

Permit expiring after 6 months

Permit expiring after 12 months from last inspection performed

A permit issued pursuant to GS 160A-417 expires after 6 months after the date of issuance if the work authorized by the permit has not 
commenced; or any lesser time fixed by ordinance of the Town.
 If after commencement the work is discontinued for a period of 12 months, the permit immediately expires.  

No work authorized by a permit that has expired may thereafter be performed until a new permit has been secured.  GS 160A-418.   
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Fire Prevention Fees

Technology Fee                                        

Fee ALL Permits & Applications -10% of Fee
1 - Automatic Fire Extinguishing System 
Installation $125.00

Spray booth & Clean agent/Includes review & 
performance test

2 - Battery Storage System $125.00 50 gallon Liquid Capacity

3 - Compressed Gas System $125.00 Installation/Plan Review/Inspection

4 - Cryogenic Fluid Storage System $125.00 Installation/Review

5 - First Responder Radio Coverage System $125.00 Installation/Performance test
6 - Fire Alarm & Detection System 
Installation

$125.00 Includes performance test

7 - Fire Pump Installation $125.00 Includes performance test
8 - Flammable & Combustible Liquid Storage 
Tanks and Piping $125.00

Installation/Removal/Abandon/Temporarily 
place out of  service

9 - Fire Apparatus Access Roads $125.00 Installation/Modification

10 - Hazardous Materials Storage Facility $125.00 Opening/Closing/Modification

11 - Industrial Oven Installation $125.00 Does not include restaurant cooking appliances

12 - Fire Hydrants $125.00
Private fire hydrant installation/Removal/or 
Flow test

13 - Smoke Control & Exhaust System 
Installation $125.00 Includes Plan Review/Performance test

14 - Solar Photovoltaic Power System 
Installation $125.00

Spray booth & Clean agent/Includes review & 
performance test

15 - Tents, Canopies, or Temporary 
Membrane Structures $125.00 Includes plan review

16 - Special Amusement Buildings $125.00 Includes Plan Review/Inspection

17 - Covered Mall Buildings $125.00

32 - Sandpipe System Installation $125.00 Includes Plan Review/Performance test

Operational Permits Technology Fee                                        

(Expire 12 months after issue date) Fee ALL Permits & Applications -10% of Fee

18 - Spraying and Dipping Operation $125.00        

19 - Carnivals, Fairs & Mass Gatherings $125.00 Event layout/Review/Inspection

20 - Combustible Dust Producing Operations $125.00

21 - Exhibits or Trade Shows $125.00 Pre-event review/Inspection

22 - Explosives $125.00
Manufacture/Storage/Handling/Sale (Includes 
NC consumer fireworks)

23 - Flammable and Combustible Liquids $125.00
Storage over 5 gallons inside and 10 gallons 
outside

Construction Permits

Town of Waxhaw                           
Fee Schedule ( 2023-2024)

Technology Fee for ALL Permits & Applications - 10% of Fee 

Section 9. Fee Schedule
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Fire Prevention Fees (Cont.)

Operational Permits (Cont.) Technology Fee                                        

(Expire 12 months after issue date) Fee ALL Permits & Applications -10% of Fee

24 - Motor Vehicle Fuel Dispensing $125.00 Includes gas stations

25 - Fumigation and Insecticidal Fogging $125.00

26 - Liquid or Gas Fueled Vehicles or 
Equipment in Assembly Building

$125.00

27 - Fireworks or Pyrotechnic Special Effects $125.00 Pre-post display review/inspection

28 - Blasting $125.00
Site review/Initial blast inspection                 
(Permit valid 90 days)

29 - Repair Garages $125.00

30 - Places of Assembly $125.00
Over 100 occupant load                                       
(Does not include places of worship)

31 - Burn Permit $125.00 Includes review/Pre-post burn inspection

Technology Fee                                        

Fee ALL Permits & Applications -10% of Fee

Construction Plans Review $0.02 Per Square Foot

Shop Drawings Review $150.00 (Life-safety systems)

Minimum Plan Review $50.00

Plan Review Fees are Due at the Time of 
Submittal and are Non-REFUNDABLE

Fire Inspection Fees

Fee

Technology Fee                                                          
ALL Permits & Applications -10% of Fee

Fire Inspection $60.00

Inspections required by NC Fire Code or Town 
Ordinance                                                                   
(Does not include occupancies with fire 
permits)

Re-Inspection $60.00

No charge for initial re-check                               
(Fee applies to 3rd re-check and each 
additional follow up inspection)

ABC Inspection
$60.00

Re-inspection fee shall apply for inspection 
failure

Special Inspection $60.00

Requested inspection                                                  
(Not NC Fire Code or Town Ordinance 
mandated)

Plan Review Fees

Town of Waxhaw                         
Fee Schedule ( 2023-2024)

Technology Fee for ALL Permits & Applications - 10% of Fee 

Re-Inspection Fees - Additional inspection trips made necessary through the failure of any
person, firm or corporation in charge of work, to give specific locations of work to be
inspected, or to otherwise create conditions making such additional inspections or trips
necessary, are hereby designed "Re-Inspections". For each such "Re-Inspection", the
following fee schedule shall apply for each offense. This shall apply to all inspections unless
otherwise noted.



91

Fire Prevention Fees (Cont.)

Technology Fee                                        

Fee ALL Permits & Applications -10% of Fee

Non-Life Safety Violation $50.00
Violations not corrected upon re-inspection or 
repeat violations

Life Safety Violation $200.00
Locked or blocked exits/Disabled life-safety 
systems/Immediate threat to life-safety

Overcrowding $500.00 Exceeding posted occupancy load

Town of Waxhaw                         
Fee Schedule ( 2023-2024)

Technology Fee for ALL Permits & Applications - 10% of Fee 

Fire Code Violations

Section 9. Fee Schedule
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Cemetery Fees

Fee

Resident $700.00

Non-Resident $900.00

Fee

Weekdays* $600.00

Holidays - Weekends $850.00

Fee

Weekdays $300.00

Holidays - Weekends* $450.00

Fee

Relocation of Body $600.00

Town of Waxhaw                         
Fee Schedule ( 2023-2024)

*Any Openings/Closings that occur after 4:00 PM will be subject

to an additional $100 charge for this service

Plot Cost Per Site

Opening/Closing Costs

Cremations

Relocation of Body
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Other Town Fees

Beer & Wine License (Local) 

Note: A State ABC Permit is required first Fee

Beer - On Premise $15.00

Beer - Off Premise $5.00

Wine - On Premise $15.00

Wine - Off Premise $10.00

Beer or  Wine Wholesaler $37.50

Beer and  Wine Wholesaler $62.50

Fee

Proof Roll Inspection Fee $400.00 Per Inspection

Sidewalk Inspection Fee $1.50 Per Foot

Public Street Inspection $1.50 Per Foot

Storm Drain Inspection $1.50 Per Foot

Detention Pond Inspection $200.00 Per Pond

Street Acceptance/Turnover Inspection $450.00 Per Map

Fee

Encroachment - Minor $0.05 Up to 1,000 Linear Feet

Encroachment - Major $0.10 Over 1,000 Linear Feet

Site Plan - Digital Fiber Network (DFN) $500.00 Per Site Plan

Fee

Copy Fees - Letter, Legal & Ledger Size $0.15 Per Page

Fax $3.00

Fax-Each Additional Page $1.00

Legal Advertisements - Actual Cost Billed Actual

Scanned - Letter, Legal & Ledger Size $0.25 Per Sheet

Scanned - Maps/Plans 18" x 24" or Larger $1.00 Per Sheet

Return Check Fee - Or Actual Cost, if more 
than approved fee

$35.00
For returned checks/NSF for tax payments the penalty 
provided by N.C.G.S 105-357 shall apply.

Spayed or Neutered Dogs                                    
(Due Annually - July 1 to June 30) $15.00 Fee Per Ordinance (Sec. 10-29)

Unspayed or Unneutered Dogs                          
(Due Annually - July 1 to June 30)

$20.00 Fee Per Ordinance (Sec. 10-29)

USB - Public Information Request 
Downloaded (Use only USB provided by 
Town for security)

$4.00

Construction Inspection Fees

Encroachment Application Fees

Miscellaneous

Town of Waxhaw                    
Fee Schedule ( 2023-2024)

If a project involves more than 1 process, all process fees apply

Technology Fee for ALL Permit & Applications - 10% of Fee 

Section 9. Fee Schedule
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Other Town Fees (Cont.)

Fee

Initial Setup $250.00

Minimal Charge $400.00

Footage Charge $1.50 Per Foot

Fee

Per Registered Motor Vehicle $25.00 Billed annually by DMV w/vehicle registration

Storm Drain Camera Services

Municipal Motor Vehicle Tax

Town of Waxhaw                    
Fee Schedule ( 2023-2024)

If a project involves more than 1 process, all process fees apply

Technology Fee for ALL Permit & Applications - 10% of Fee 
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Parks & Recreation Fees

Regular Park & Facility Rentals All Fees listed below are for basic, standard rentals.

This does not apply for any contracts, agreements or 
partnerships with the Town of Waxhaw.

Fee

Deposit  Required $100.00
Field Lighting                                                                          
Nesbit Park/Town Creek Park 

$20.00 Per Hour/Per Field

Field Lining/Painting                                                                  
Nesbit Park/Town Creek Park 

$100.00 Flat Rate/Per Field

On-Site Town Staffing $25.00 Per Hour/Per Town Staff Member

Resident/Nonprofit (In-Town)                                $12.00 Per Hour

Non-Resident/Nonprofit (Out of Town)              $18.00 Per Hour

For Profit                                                                $50.00 Per Hour

20x20 Shelter/3-Hour Block Rental                                          
Resident/Nonprofit (In-Town) 

$50.00 Per 3-Hour Block

20x20 Shelter/3-Hour Block Rental                                          
Non-Resident/Nonprofit (Out of Town)    

$60.00 Per 3-Hour Block

20x20 Shelter/3-Hour Block Rental                                                                             
(For Profit)                                                               

$70.00 Per 3-Hour Block

Field/3-Hour Block Rental                                                 
Resident/Nonprofit (In-Town)    

$50.00 Per 3-Hour Block

Field/3-Hour Block Rental                                                              
Non-Resident/Nonprofit (Out of Town)        

$60.00 Per 3-Hour Block

Field/3-Hour Block Rental    (For Profit)                                                            $70.00 Per 3-Hour Block

Field Rental                                                      
Resident/Nonprofit (In-Town)

$30.00 Per Hour/Per Field

Field Rental                                                     
Resident/Nonprofit (Out of Town)

$40.00 Per Hour/Per Field

Field Rental      (For Profit) $40.00 Per Hour/Per Field

The Meeting Place, Town Creek Park (Shelter/Field)

Harvey C. Nesbit Park/Individual Baseball/Soccer Fields

Town of Waxhaw                             
Fee Schedule ( 2023-2024)

Program Fees: Will be established and charged based 

upon instructor fees and class size availability

The Meeting Place

Town Creek Park Shelter

Town Creek Park Field

Harvey C. Nesbit Park 

Section 9. Fee Schedule
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Parks & Recreation Fees (Cont.)

Special Park & Facility Rentals NOTE:  $1 Million Liability Insurance Policy

required for each Special Rental 

Fee Include w/ application for verification

Desposit Required $100.00

Resident/Nonprofit (In-Town) $35.00 Per Hour

Non-Resident/Nonprofit (Out of Town) $55.00 Per Hour

For Profit $100.00 Per Hour

Indoor Rentals $50.00 Per Hour

Outdoor Rentals $30.00 Per Hour

Tournments $150.00 Per Field, Per Day (8am-8pm)

Field Lighting $20.00 Per Hour/Per Field

Field Lining/Painting $100.00 Per Field

20x20 Shelter/3 Hour Block                                               
Resident/Nonprofit (In-Town)                                    

$50.00 Per 3 hour block

20x20 Shelter/3 Hour Block                                                          
Non-Resident/Nonprofit (Out of Town)                                    

$60.00 Per 3 hour block

20x20 Shelter/3 Hour Block     (For Profit)                                $70.00 Per 3 hour block

80x40 Shelter/3 Hour Block                                               
Resident/Nonprofit (In-Town)                                    

$100.00 Per 3 hour block

80x40 Shelter/3 Hour Block                                                           
Non-Resident/Nonprofit (Out of Town)                                    

$120.00 Per 3 hour block

80x40 Shelter/3 Hour Block     (For Profit)                                  $150.00 Per 3 hour block

Ampitheatre/Stage/3 Hour Block                                               
Resident/Nonprofit (In-Town)                                    

$50.00 Per 3 hour block

Ampitheatre/Stage/3 Hour Block                                               
Non-Resident/Nonprofit (Out of Town)                                    

$75.00 Per 3 hour block

Ampitheatre/Stage/3 Hour Block                                               
(For Profit)                           

$150.00 Per 3 hour block

Picnic Pod/3 Hour Block                                                             
Resident/Nonprofit (In-Town)                                                                      

$25.00 Per 3 hour block

Picnic Pod/3 Hour Block                                                                              
Non-Resident/Nonprofit (Out of Town)                                                                      $35.00 Per 3 hour block

Picnic Pod/3 Hour Block      (For Profit)                                                                    $50.00 Per 3 hour block

Harvey C. Nesbit Park 

Downtown Park

Duncan McDonald House, Community Corner, Downtown Park,

Harvey C. Nesbit Park/Tournaments

Duncan McDonald House

Recreation Center

Town of Waxhaw                             
Fee Schedule ( 2023-2024)

Program Fees: Will be established and charged based 

upon instructor fees and class size availability
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Parks & Recreation Fees (Cont.)

Special Park & Facility Rentals (Cont.) NOTE:  $1 Million Liability Insurance Policy

required for each Special Rental

Fee Include w/application for verification

Minimum 3 Hour Rental - Due to Lot Closure

Resident/Nonprofit (In-town)/Town Business $50.00 Per Hour

Non-Resident/Nonprofit (Out of town) $75.00 Per Hour

For Profit $100.00 Per Hour

Tables $8.00 Per Table

Chairs $1.00 Per Chair

Trash cans $2.00 Per Can

Cones $5.00 Each

Barricades $10.00 Each

Tent $25.00 Per Tent (10' x 10' Pop-Up)

Tent deposit for 1 to 5 tents $100.00

Tent deposit for 6 or more $200.00

Sandbag Tent Weights $1.00 Each

Power $10.00 Per Hour

Detour Signs $10.00 Per Sign

Road Closed Signs $10.00 Per Sign

ABC/No Alcohol Beyond This Point Signs $2.00 Per Sign

No Pet Signs $2.00 Per Sign

Umbrella Rental (Downtown Park Picnic Pods) $10.00 Each

Port-a-potty/Handwash Station $100.00 Per Unit

Vendors in Park - Per vendor permit                               
(1 permitted per park) Valid 1-year                       
(Includes Food Truck)

$300.00 Per Ordinance (Sec. 93.26)

Vendors in Park - Per vendor permit                                 
(1 permitted per park) One Day Event             
(Includes Food Truck)

$50.00 8 Hour, One-Day Permit

Sponsor a Space - To cover Sign/Materials $200.00 2-Year Commitment

Town of Waxhaw                            
Fee Schedule ( 2023-2024)

Program Fees: Will be established and charged based 

upon instructor fees and class size availability

Duncan McDonald House, Community Corner, Downtown Park,

Harvey C. Nesbit Park/Tournaments

Community Corner (Gravel Lot/Water Tower)

Special Rentals (Event Supporting Equipment)

Vendor Fee

Section 9. Fee Schedule
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Capital Improvement Plan Master List

Section 10. Appendix

Section 10. Appendix Total Projects: 94 
Projects Completed: 18

PPRROOJJEECCTT  DDEESSCCRRIIPPTTIIOONN TTOOWWNN  OOPPEERRAATTIINNGG  IIMMPPAACCTTSS
  CCOOSSTT  

EESSTTIIMMAATTEE  
FFUUNNDDIINNGG

55  YYEEAARR  oorr  
FFUUTTUURREE  
YYEEAARRSS

BBuuiillddiinnggss  aanndd  OOppeerraattiioonnss

TTrraannssffeerr  ttoo  CCIIPP  RReesseerrvvee
AAnnnnuuaall  ccoonnttrriibbuuttiioonn  ttoo  rreesseerrvvee  ffuunndd  
ttoo  ssaavvee  uupp  ffoorr  pprroojjeecctt  eexxppeennddiittuurreess..

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
$$117755,,000000..0000  

CCaappiittaall  
IImmpprroovveemmeennttss

AAnnnnuuaallllyy

TToowwnn  CCaammppuuss::  TToowwnn  HHaallll  aanndd  PPuubblliicc  
SSeerrvviicceess//PPaarrkkss  aanndd  RReeccrreeaattiioonn  OOppeerraattiioonnss  

CCeenntteerr

BBuuiillddiinnggss  ttoo  HHoouussee  AAddmmiinniissttrraattiivvee  
SSttaaffff  aanndd  BBooaarrdd  CChhaammbbeerrss  ttoo  

CCoonndduucctt  TToowwnn  BBuussiinneessss..  SSuuppppoorrttiivvee  
FFaacciilliittiieess  ttoo  HHoouussee  tthhee  PPuubblliicc  

SSeerrvviicceess  aanndd  PPaarrkkss  aanndd  RReeccrreeaattiioonn  
DDeeppaarrttmmeennttss..  

BBeetttteerr  sseerrvvee  ppuubblliicc  aanndd  ooppeerraattiioonnaall  
nneeeeddss  iinn  uuppddaatteedd  ffaacciilliittiieess  tthhaatt  

aalllloowwss  ssttaaffff  aanndd  ooppeerraattiioonnss  ttoo  ggrrooww  
aass  nneeeeddeedd..  

$$2200,,777755,,000000..0000  

FFiinnaanncceedd  pprroojjeecctt..  
PPaayymmeennttss  

pprrooggrraammmmeedd  iinnttoo  
aannnnuuaall  bbuuddggeett..  
GGeenneerraall  FFuunndd..  

FFYY  2233  &&  2244

WWaaxxhhaaww  LLiibbrraarryy  BBuuiillddiinngg  RReennoovvaattiioonn
RReemmooddeell  aanndd  rreeppuurrppoossee  oolldd  

WWaaxxhhaaww  LLiibbrraarryy  bbuuiillddiinngg  oonn  SS  
PPrroovviiddeennccee..  

WWiillll  rreeqquuiirree  aaddddiittiioonnaall  ssttaaffff  ffoorr  
ooppeerraattiioonnss//mmaaiinntteennaannccee..

$$225500,,000000..0000  
  AAmmeerriiccaann  

RReessccuuee  PPllaann  
FFYY  2244

RReessttrroooomm  FFaacciilliittyy::  TToowwnn  CCaammppuuss  --  TToowwnn  
CCrreeeekk  PPaarrkk

RReeppuurrppoossiinngg  ooff  oolldd  ccoouunnttyy  bbuuiillddiinngg  
oonn  ssoouutthheeaasstt  aarreeaa  ooff  TToowwnn  CCaammppuuss  
pprrooppeerrttyy..  PPrroovviiddee  nneeeeddeedd  rreessttrroooomm  
ffaacciilliittyy  tthhaatt  ccaann  sseerrvvee  TToowwnn  CCrreeeekk  

PPaarrkk  aanndd  aa  ffuuttuurree  ttrraaiill  hheeaadd  oonnccee  tthhee  
bbrriiddggee  rreeppllaacceemmeenntt  pprroojjeecctt  iiss  

ccoommpplleetteedd..  

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
  TTBBDD  TTBBDD FFuuttuurree  yyeeaarrss

MMccDDoonnaalldd  HHoouussee  RReeppaaiirrss
RReeppaaiirr  uunnddeerr  ppiinnnniinngg  aanndd  wwaatteerr  

ddaammaaggee,,  ppaaiinnttiinngg,,  &&  rroouuttiinnee  
mmaaiinntteennaannccee..  

NNoonnee   TTBBDD    TTBBDD  FFuuttuurree  yyeeaarrss

TToowwnn  CCaammppuuss::  FFuuttuurree  BBuuiillddiinngg
FFaacciilliittyy  tthhaatt  sseerrvveess  tthhee  ccoommmmuunniittyy  

nneeeedd  aass  ddeetteerrmmiinneedd..
WWiillll  rreeqquuiirree  aann  aaddddiittiioonnaall  ssttaaffff  ffoorr  

aaddmmiinn//mmaaiinntteennaannccee..
  TTBBDD  TTBBDD FFuuttuurree  yyeeaarrss

TToowwnn  CCaammppuuss  --  TToowwnn  HHaallll  AAddddiittiioonn
BBuuiilldd  aaddddiittiioonn  ttoo  TToowwnn  HHaallll  wwhheenn  

ddeemmaanndd  ddeetteerrmmiinneess  aa  hhiigghheerr  
sseerrvviiccee  lleevveell  iiss  nneeeeddeedd..  

BBeetttteerr  sseerrvvee  ppuubblliicc  aanndd  ooppeerraattiioonnaall  
nneeeeddss  iinn  uuppddaatteedd  ffaacciilliittyy  tthhaatt  aalllloowwss  

ssttaaffff  aanndd  ooppeerraattiioonnss  ttoo  ggrrooww  aass  
nneeeeddeedd..  

  TTBBDD  TTBBDD FFuuttuurree  yyeeaarrss

TToowwnn  CCaammppuuss  --  PPSS//PPRR  EExxppaannssiioonn
EExxppaanndd  mmaaiinntteennaannccee  aarreeaa  ooff  PPuubblliicc  
SSeerrvviicceess//PPaarrkkss  &&  RReeccrreeaattiioonn  ssiittee..  
AAddddiittiioonnaall  ppaarrkkiinngg,,  ssttoorraaggee,,  eettcc..  

BBeetttteerr  sseerrvvee  ppuubblliicc  aanndd  ooppeerraattiioonnaall  
nneeeeddss  iinn  uuppddaatteedd  ffaacciilliittyy  tthhaatt  aalllloowwss  

ssttaaffff  aanndd  ooppeerraattiioonnss  ttoo  ggrrooww  aass  
nneeeeddeedd..  

  TTBBDD  TTBBDD FFuuttuurree  yyeeaarrss

SSttrreeeettss  aanndd  UUttiilliittiieess

TTrraaffffiicc  SSiiggnnaall  GGrraayy  BByyrruumm//NNCC  1166
IImmpprroovvee  ttrraaffffiicc  ssaaffeettyy  aanndd  ffllooww  bbyy  

aaddddiinngg  aa  ttrraaffffiicc  ssiiggnnaall  aatt  tthhee  
iinntteerrsseeccttiioonn  ooff  GGrraayy  BByyrruumm//NNCC  1166..  

NNoonnee $$555500,,000000..0000  
CCaappiittaall  

IImmpprroovveemmeennttss
CCoommpplleettee  22002211

EE  SSoouutthh  MMaaiinn  SSttrreeeett  PPeeddeessttrriiaann  SSaaffeettyy

CCoonnssttrruucctt  ssiiddeewwaallkk  aalloonngg  NNCC  7755  
ffrroomm  ppeeddeessttrriiaann  bbrriiddggee  ttoo  EEmmmmeett''ss..  

IInnssttaallll  ccrroosssswwaallkk  wwiitthh  ccrroossssiinngg  
bbeeaaccoonn  aaccrroossss  NNCC  7755  jjuusstt  eeaasstt  ooff  

bbrriiddggee..  

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
$$112200,,000000..0000  

SSmmaallll  
TTrraannssppoorrttaattiioonn

CCoommpplleettee  22002211

OOvveerrhheeaadd  SSttrreeeett  SSiiggnnss
IInnssttaallll  oovveerrhheeaadd  ssttrreeeett  ssiiggnnss  aatt  aallll  
ttrraaffffiicc  lliigghhtt  iinntteerrsseeccttiioonnss  ffoorr  bbeetttteerr  

ssttrreeeett  iiddeennttiiffiiccaattiioonn..
NNoonnee $$2255,,000000..0000  PPoowweellll  BBiillll CCoommpplleettee  22002211

BBrriiddggee  SStteeppss  AAddddiittiioonn

CCoonnssttrruucctt  sstteeppss  oonn  eeaasstteerrnn  
aapppprrooaacchh  ooff  tthhee  ddoowwnnttoowwnn  bbrriiddggee  
ttoo  aallllooww  aacccceessss  ttoo  ssiiddeewwaallkk  ttoo  TThhee  

MMiillll  oonn  MMaaiinn..

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
$$4400,,000000..0000

SSmmaallll  
TTrraannssppoorrttaattiioonn

CCoommpplleettee  22002222
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PPRROOJJEECCTT  DDEESSCCRRIIPPTTIIOONN TTOOWWNN  OOPPEERRAATTIINNGG  IIMMPPAACCTTSS
  CCOOSSTT  

EESSTTIIMMAATTEE  
FFUUNNDDIINNGG

55  YYEEAARR  oorr  
FFUUTTUURREE  
YYEEAARRSS

SSttrreeeettss  aanndd  UUttiilliittiieess  ((ccoonntt..))

MMccDDoonnaalldd  SSttrreeeett  PPaarrkkiinngg
AAdddd  aanngglleedd  ppaarrkkiinngg  ssppaacceess  aalloonngg  

ssttrreeeett  aanndd  ccoonnvveerrtt  ppoorrttiioonn  ooff  
CCoommmmuunniittyy  CCoorrnneerr  iinnttoo  ppaarrkkiinngg..  

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
$$110000,,000000..0000  

SSmmaallll  
TTrraannssppoorrttaattiioonn

CCoommpplleettee  22002222

SSuunnbboonnnneett  LLaannee  RReeffuurrbbiisshhmmeenntt
CCoonnvveerrtt  ddiirrtt//ggrraavveell  ssttrreeeett  iinnttoo  

ppaavveedd  ssttrreeeett  wwiitthh  pprrooppeerr  ddrraaiinnaaggee..

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
$$110000,,000000..0000

SSmmaallll  
TTrraannssppoorrttaattiioonn

CCoommpplleettee  22002222

WWaasstteewwaatteerr  SSyysstteemm  &&  CCaappaacciittyy  SSttuuddyy
AAnnaallyyzzee  TToowwnn''ss  ffuuttuurree  sseewweerr  ccaappcciittyy  

nneeeeddss  aanndd  eevvaalluuaattee  aalltteerrnnaattiivvee  
sseewweerr  ttrreeaattmmeenntt  ssoolluuttiioonnss..  

NNoonnee $$4400,,000000..0000  
AAmmeerriiccaann  RReessccuuee  

PPllaann
CCoommpplleettee  22002222

NNCC  1166  &&  NNoorrtthh  CChhuurrcchh  SSttrreeeett  PPuubblliicc  
PPaarrkkiinngg

CCoonnssttrruucctt  aa  nneeww  ppuubblliicc  ppaarrkkiinngg  aarreeaa  
oonn  llaanndd  aaddjjaacceenntt  ttoo  AArrddmmoorree  

AAppaarrttmmeennttss..  TThhee  lloott  hhaass  oovveerr  5500  
ssppaacceess  aanndd  iiss  aa  ccoonnvveenniieenntt  wwaallkk  ttoo  

ddoowwnnttoowwnn  sshhooppss..  

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
$$2200,,000000..0000  GGeenneerraall  FFuunndd CCoommpplleettee  22002222

BBrrooaaddbbaanndd  IImmpprroovveemmeennttss  --  MMccDDoonnaalldd  
HHoouussee  ttoo  WWaaxxhhaaww  LLiibbrraarryy//PPuubblliicc  SSeerrvviicceess

PPrroovviiddee  bbeetttteerr  nneettwwoorrkk  rreelliiaabbiilliittyy  ffoorr  
ttoowwnn  bbuuiillddiinnggss  aanndd  DDoowwnnttoowwnn  PPaarrkk..

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
$$8855,,000000..0000  

AAmmeerriiccaann  RReessccuuee  
PPllaann

CCoommpplleettee  22002233

BBrrooaaddbbaanndd  IImmpprroovveemmeennttss  --  PPDD  ttoo  TToowwnn  
CCaammppuuss,,  TToowwnn  CCrreeeekk,,  &&  NNeessbbiitt  PPaarrkkss

PPrroovviiddee  bbeetttteerr  nneettwwoorrkk  rreelliiaabbiilliittyy  ffoorr  
TToowwnn  CCaammppuuss..

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
$$113300,,000000..0000  

AAmmeerriiccaann  RReessccuuee  
PPllaann

CCoommpplleettee  22002233

UU--66224488::  RRoouunnddaabboouutt  NNCC  7755//SS  PPrroovviiddeennccee  
RRdd  

NNCCDDOOTT  PPrroojjeecctt..  TToowwnn''ss  llooccaall  mmaattcchh  
ffoorr  rriigghhtt--ooff--wwaayy  aaccqquuiissiittiioonn..  

NNoonnee $$222200,,000000..0000  PPoowweellll  BBiillll CCoommpplleettee  22002233

WW  NNoorrtthh  MMaaiinn  HHaannddrraaiillss
HHaannddrraaiill  iinnssttaallllaattiioonn  iinn  ddoowwnnttoowwnn  

pprrooppeerr  aalloonngg  WW  NNoorrtthh  MMaaiinn  SSttrreeeett  ttoo  
iimmpprroovvee  ppeeddeessttrriiaann  ssaaffeettyy..  

RRoouuttiinnee  MMaaiinntteennaannccee $$5500,,000000..0000  
AAmmeerriiccaann  RReessccuuee  

PPllaann
CCoommpplleettee  22002233

PPoowweellll  BBiillll  AAnnnnuuaall  PPaavviinngg
RReeppaavvee  aanndd  rreeppaaiirr  sseelleecctteedd  ssttrreeeett  
sseeggmmeennttss  aanndd  ssiiddeewwaallkkss  ooff  ttoowwnn  

mmaaiinnttaaiinneedd  rriigghhttss--ooff--wwaayy..  

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
$$335500,,000000..0000  PPoowweellll  BBiillll AAnnnnuuaallllyy

PPoowweellll  BBiillll  MMaaiinntteennaannccee
RReeppaaiirr  ooff  ssttrreeeettss  aanndd  ssiiddeewwaallkkss  

oouuttssiiddee  ooff  aannnnuuaall  rreeppaavviinngg  ccoonnttrraacctt..  
IInncclluuddeess  ssttrreeeett  ttrreeee  mmaaiinntteennaannccee..  

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
$$220000,,000000..0000  PPoowweellll  BBiillll AAnnnnuuaallllyy

EE  NNoorrtthh  MMaaiinn  SSttrreeeett  &&  VViicciinniittyy  ((TTAAPP  PPrroojjeecctt))

TTrraannssppoorrttaattiioonn  aanndd  ppeeddeessttrriiaann  
iimmpprroovveemmeennttss..  EE  NNoorrtthh  MMaaiinn  ttoo  oonnee--

wwaayy  ssttrreeeett,,  wwiiddeenn  ssiiddeewwaallkk,,  
aaddddiittiioonnaall  aannggllee  ppaarrkkiinngg..  RRiigghhtt--iinn,,  
rriigghhtt--oouutt  ""ppoorrkk  cchhoopp""   aatt  WW  NNoorrtthh  
MMaaiinn  SStt  iinntteerrsseeccttiioonn  wwiitthh  NNCC  1166..  
OOtthheerr  ssiiddeewwaallkk  iimmpprroovveemmeennttss..  

TToowwnn  sshhaarree  5500%%  ooff  ccoosstt..  

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
$$11,,220000,,000000..0000  TTAAPP  GGrraanntt FFYY  2233

BBrrooaaddbbaanndd  IImmpprroovveemmeennttss  --  DDoowwnnttoowwnn  
WWiiffii

DDeevveelloopp  ppuubblliicc  wwiiffii  nneettwwoorrkk  ffoorr  
ddoowwnnttoowwnn  vviicciinniittyy..  

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
$$112200,,000000..0000  

AAmmeerriiccaann  RReessccuuee  
PPllaann

FFYY  2233

EEBB--55995500  KKeennssiinnggttoonn  DDrriivvee  --  NNCC  1166  
iinntteerrsseeccttiioonn  RRiigghhtt--ooff--WWaayy

CCRRTTPPOO  PPrroojjeecctt  iinn  ccoonnjjuunnccttiioonn  wwiitthh  
NNCCDDOOTT..  RRiigghhtt--ooff--wwaayy  aaccqquuiissiittiioonn  

ccoossttss  ffoorr  iinntteerrsseeccttiioonn  iimmpprroovveemmeennttss  
ttoo  bbeetttteerr  ffaacciilliittaattee  ttrraaffffiicc  

mmoovveemmeennttss..  TToowwnn''ss  llooccaall  mmaattcchh..  

NNoonnee $$220000,,000000..0000  
KKeennssiinnggttoonn  DDrriivvee  

CCoorrrriiddoorr  
FFYY  2233

CCrroosssswwaallkkss  --  NNCC  1166
IInnssttaallll  ccrroosssswwaallkkss  wwiitthh  bbeeaaccoonnss  aatt  

kkeeyy  iinntteerrsseeccttiioonnss..  

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
$$113300,,000000..0000  PPoowweellll  BBiillll FFYY  2233  &&  2244
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PPRROOJJEECCTT  DDEESSCCRRIIPPTTIIOONN TTOOWWNN  OOPPEERRAATTIINNGG  IIMMPPAACCTTSS
  CCOOSSTT  

EESSTTIIMMAATTEE  
FFUUNNDDIINNGG

55  YYEEAARR  oorr  
FFUUTTUURREE  
YYEEAARRSS

SSttrreeeettss  aanndd  UUttiilliittiieess  ((ccoonntt..))

DDoowwnnttoowwnn  SSttrreeeett  LLiigghhtt  RReeppllaacceemmeenntt

RReemmoovvee  aanndd  rreeppllaaccee  aallll  ssttrreeeettlliigghhttss  
aalloonngg  NNoorrtthh  MMaaiinn  aanndd  SSoouutthh  MMaaiinn  

SSttrreeeettss..  RReemmoovvee  iinn  ggrroouunndd  eelleeccttrriiccaall  
ssoocckkeettss..

WWoouulldd  bbee  aaddddeedd  ttoo  TToowwnn''ss  
mmaaiinntteennaannccee  iinnvveennttoorryy..  MMoorree  

mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  

$$222200,,000000..0000  CCaappiittaall  PPrroojjeeccttss FFYY  2233  &&  2244

DDoowwnnttoowwnn  PPuubblliicc  SSppaaccee  IImmpprroovveemmeennttss
PPrroovviiddee  ssmmaallll  ppeeddeessttrriiaann  aammeenniittiieess  
ttoo  ddoowwnnttoowwnn  ssppaaccee..  SShhaaddee,,  sseeaattiinngg,,  

eettcc..  SSuupppplleemmeenntt  ttoo  TTAAPP  pprroojjeecctt..  

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
$$116600,,000000..0000  

AAmmeerriiccaann  RReessccuuee  
PPllaann

FFYY  2233  &&  2244

TTrraannssppoorrttaattiioonn  PPrroojjeeccttss  --  EEnnggiinneeeerriinngg  &&  
DDeessiiggnn

EEnnggiinneeeerriinngg  aanndd  ddeessiiggnn  ccoossttss  ffoorr  
pprreeppaarraattiioonn  ooff  ttrraannssppoorrttaattiioonn  

pprroojjeeccttss  ttoo  bbee  rreeaaddyy  ffoorr  ffuunnddiinngg  
ooppppoorrttuunniittiieess..  

WWoouulldd  bbee  aaddddeedd  ttoo  TToowwnn''ss  
mmaaiinntteennaannccee  iinnvveennttoorryy..  MMoorree  

mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  

$$220000,,000000..0000  PPoowweellll  BBiillll FFYY  2233  &&  2244

BBrrooaadd//GGiivveennss//CChhuurrcchh  SSttrreeeettss
IImmpprroovvee  bblloocckk  ooff  BBrrooaadd,,  GGiivveennss,,  aanndd  

CChhuurrcchh  SSttrreeeettss  ttoo  aaccccoommmmooddaattee  
DDoowwnnttoowwnn  PPaarrkk  iinnggrreessss//eeggrreessss..

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
$$661100,,000000..0000  

SSmmaallll  
TTrraannssppoorrttaattiioonn

FFYY  2233  &&  2244

CCuutthhbbeerrttssoonn  RRooaadd  CCrroosssswwaallkk  &&  BBeeaaccoonn

CCoonnssttrruucctt  aa  ccrroosssswwaallkk  aanndd  ffllaasshhiinngg  
bbeeaaccoonn  ttoo  eennccoouurraaggee  nnoonn--vveehhiiccuullaarr  

aacccceessss  ooff  CCuutthhbbeerrttssoonn  HHiigghh  aanndd  
MMiiddddllee  SScchhooooll  ttoo  LLaawwssoonn..  

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
$$115500,,000000..0000  

AAmmeerriiccaann  RReessccuuee  
PPllaann

FFYY  2244

EEBB  55995500  KKeennssiinnggttoonn  DDrriivvee  --  NNCC  1166  
iinntteerrsseeccttiioonn  CCoonnssttrruuccttiioonn

CCRRTTPPOO  PPrroojjeecctt  iinn  ccoonnjjuunnccttiioonn  wwiitthh  
NNCCDDOOTT..  CCoonnssttrruuccttiioonn  ooff  iinntteerrsseeccttiioonn  

iimmpprroovveemmeennttss  ttoo  bbeetttteerr  ffaacciilliittaattee  
ttrraaffffiicc  mmoovveemmeennttss..  TToowwnn''ss  llooccaall  

mmaattcchh..  

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
$$11,,110000,,000000..0000  

KKeennssiinnggttoonn  DDrriivvee  
CCoorrrriiddoorr  

FFYY  2244

SSttrreeeett  MMaaiinntteennaannccee  PPllaann

AA  ccoommpprreehheennssiivvee  ffiieelldd  iinnssppeeccttiioonn  ooff  
ttoowwnn  ssttrreeeett  nneettwwoorrkk  ttoo  ddeetteerrmmiinnee  

ppaavveemmeenntt  qquuaalliittyy  aanndd  tthhee  mmoosstt  
eeffffeeccttiivvee  wwaayy  ttoo  mmaaiinnttaaiinn  tthhee  ssttrreeeett  

nneettwwoorrkk..  

NNoonnee  $$111155,,000000..0000  
SSmmaallll  

TTrraannssppoorrttaattiioonn
FFYY  2244

BBoonnddss  GGrroovvee  CChhuurrcchh//NNCC  1166  IInntteerrsseeccttiioonn  
MMaattcchh

NNCCDDOOTT  HHiigghh  HHaazzaarrdd  MMiittiiggaattiioonn  
PPrroojjeecctt..  IInnssttaallll  TTrraaffffiicc  SSiiggnnaall  aanndd  
TTuurrnn  LLaanneess..  TToowwnn''ss  llooccaall  mmaattcchh..  

NNoonnee  $$335555,,000000..0000  
SSmmaallll  

TTrraannssppoorrttaattiioonn
FFYY  2255

UU--66224488::  RRoouunnddaabboouutt  NNCC  7755//SS  PPrroovviiddeennccee  
RRdd  

NNCCDDOOTT  PPrroojjeecctt..  TToowwnn''ss  llooccaall  mmaattcchh  
ffoorr  ccoonnssttrruuccttiioonn..

NNoonnee $$771100,,000000..0000  
CCaappiittaall  

IImmpprroovveemmeennttss
FFYY  2255

NNCC1166  TTuurrnn  LLaannee  aanndd  NNCC  1166//7755  IInntteerrsseeccttiioonn  
DDeessiiggnn

AAdddd  ttuurrnn  llaannee  oonn  NNCC  1166  ffrroomm  NN  
CChhuurrcchh  SSttrreeeett  ttoo  NN  MMaaiinn  SSttrreeeett..  

IImmpprroovvee  vveehhiiccuullaarr  mmoovveemmeennttss  aatt  
tthhee  iinntteerrsseeccttiioonn  ooff  NNCC  1166//7755..  

NNoonnee $$9955,,000000..0000  
SSmmaallll  

TTrraannssppoorrttaattiioonn
FFYY  2255

WW  NNoorrtthh  MMaaiinn  SSttrreeeett//NN  CChhuurrcchh  SSttrreeeett  
IImmpprroovveemmeennttss

CCrreeaattee  mmoorree  ppeeddeessttrriiaann  ffrriieennddllyy  
ccrroossss  sseeccttiioonn  oonn  WW  NNoorrtthh  MMaaiinn  
SSttrreeeett  aanndd  iimmpprroovvee  ssiiddeewwaallkk  

ccoonnnneeccttiivviittyy  oonn  NN  CChhuurrcchh  SSttrreeeett..  

NNoonnee $$990000,,000000..0000  
CCaappiittaall  

IImmpprroovveemmeennttss
FFYY  2266

WWaaxxhhaaww--MMaarrvviinn  RRooaadd  BBrriiddggee  
RReeppllaacceemmeenntt

NNCCDDOOTT  PPrroojjeecctt..  RReeppllaacceemmeenntt  ooff  
bbrriiddggee  ttoo  bbeetttteerr  aaccccoommmmooddaattee  
ttrraaffffiicc  mmoovveemmeennttss..  TToowwnn''ss  llooccaall  

mmaattcchh..  

NNoonnee $$220000,,000000..0000  PPoowweellll  BBiillll FFYY  2266

CCaallddwweellll  SSttrreeeett//SS  PPrroovviiddeennccee  SSttrreeeett  
PPaarrkkiinngg

WWiiddeenn  llaanneess,,  aadddd  ccuurrbb  aanndd  gguutttteerr,,  
ssiiddeewwaallkk  oonn  CCaallddwweellll  SSttrreeeett..  AAdddd  

ppaarraalllleell  ppaarrkkiinngg  aalloonngg  tthhee  eeaasstt  ssiiddee  
ooff  SS  PPrroovviiddeennccee  SStt  bbeettwweeeenn  SS  MMaaiinn  

SStt  &&  DDaarree  SStteeeellee  GGaarrddeenn..

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
$$440000,,000000..0000  

SSmmaallll  
TTrraannssppoorrttaattiioonn

FFYY  2266
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PPRROOJJEECCTT  DDEESSCCRRIIPPTTIIOONN TTOOWWNN  OOPPEERRAATTIINNGG  IIMMPPAACCTTSS
  CCOOSSTT  

EESSTTIIMMAATTEE  
FFUUNNDDIINNGG

55  YYEEAARR  oorr  
FFUUTTUURREE  
YYEEAARRSS

SSttrreeeettss  aanndd  UUttiilliittiieess  ((ccoonntt..))

NNCC  1166  TTuurrnn  LLaannee  aanndd  NNCC  1166//7755  
IInntteerrsseeccttiioonn  RRiigghhtt  ooff  WWaayy  aanndd  UUttiilliittiieess

AAdddd  ttuurrnn  llaannee  oonn  NNCC  1166  ffrroomm  NN  
CChhuurrcchh  SSttrreeeett  ttoo  NN  MMaaiinn  SSttrreeeett..  

IImmpprroovvee  vveehhiiccuullaarr  mmoovveemmeennttss  aatt  
tthhee  iinntteerrsseeccttiioonn  ooff  NNCC  1166//7755..  

NNoonnee $$110055,,000000..0000  
SSmmaallll  

TTrraannssppoorrttaattiioonn
FFYY  2277

EEnnhhaanncceedd  SSttrreeeett  MMaaiinntteennaannccee
AAnnttiicciippaatteedd  ssuupppplleemmeenntt  ttoo  PPoowweellll  
BBiillll  FFuunnddss  ffoorr  ssttrreeeett  mmaaiinntteennaannccee..  

NNoonnee $$225500,,000000..0000  
SSmmaallll  

TTrraannssppoorrttaattiioonn
FFYY  2277

PPrriiccee  SSttrreeeett  EExxtteennssiioonn
EExxtteenndd  PPrriiccee  SSttrreeeett  ffrroomm  NN  

PPrroovviiddeennccee  ttoo  WWaasshhiinnggttoonn  SSttrreeeett..

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
$$440000,,000000..0000  

SSmmaallll  
TTrraannssppoorrttaattiioonn

FFYY  2288

UU--55776699  NNCC  1166  MMuullttii--UUssee  PPaatthh
MMuullttii--UUssee  PPaatthh  ppaarraalllleell  ttoo  NNCC  1166..  

EEiitthheerr  ccoonnggrruueenntt  oorr  aafftteerr  wwiiddeenniinngg  
pprroojjeecctt..  

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
$$445500,,000000..0000  

CCaappiittaall  
IImmpprroovveemmeennttss

FFuuttuurree  yyeeaarrss

WWaaxxhhaaww  PPaarrkkwwaayy  WWeesstt
CCoonnssttrruucctt  rrooaaddwwaayy  ffrroomm  ccuurrrreenntt  

ddeeaadd  eenndd  ttoo  iinntteerrsseeccttiioonn  ooff  WWaaxxhhaaww--
MMaarrvviinn  RRooaadd..  

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
$$77,,000000,,000000..0000  TTBBDD FFuuttuurree  yyeeaarrss

WWaaxxhhaaww  PPaarrkkwwaayy  EEaasstt  --  DDeessiiggnn  &&  
CCoonnssttrruuccttiioonn

DDeessiiggnn  aanndd  ccoonnssttrruucctt  rrooaaddwwaayy  ffrroomm  
ddeeaadd  eenndd  ttoo  NNCC  7755..

NNoonnee $$7755,,000000,,000000..0000  TTBBDD FFuuttuurree  yyeeaarrss

WWaaxxhhaaww--MMaarrvviinn  RRdd//PPiinnee  OOaakk  RRdd  
IInntteerrsseeccttiioonn  IImmpprroovveemmeenntt

RReeaalliiggnn  iinntteerrsseeccttiioonn  ttoo  
aaccccoommmmooddaattee  ssaaffeerr  ttuurrnn  

mmoovveemmeennttss..  
NNoonnee $$55,,000000,,000000..0000  TTBBDD FFuuttuurree  yyeeaarrss

KKeennssiinnggttoonn  DDrriivvee//WWaaxxhhaaww--MMaarrvviinn  
IInntteerrsseeccttiioonn  IImmpprroovveemmeennttss

AAdddd  ttuurrnn  llaanneess  aanndd  ppeeddeessttrriiaann  
ccrroossssiinnggss  ttoo  bbeetttteerr  ffaacciilliittaattee  ttrraaffffiicc  

mmoovveemmeennttss..
NNoonnee $$55,,000000,,000000..0000  TTBBDD FFuuttuurree  yyeeaarrss

KKeennssiinnggttoonn  DDrriivvee  SSiiddeewwaallkk

CCoonnssttrruucctt  ssiiddeewwaallkk  ffrroomm  LLiinnddssaayy  
MMeeaaddoowwss  ttoo  CCuurreettoonn  SShhooppppiinngg  

CCeenntteerr..  IInncclluuddeess  bbrriiddggeess  ffoorr  ccrreeeekk  
ccrroossssiinngg  aaddjjaacceenntt  ttoo  eexxiissttiinngg  bbrriiddggee..  

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
$$44,,000000,,000000..0000  TTBBDD FFuuttuurree  yyeeaarrss

DDoowwnnttoowwnn  --  OOvveerrhheeaadd  eelleeccttrriiccaall  lliinneess  
BBuurryy  oovveerrhheeaadd  eelleeccttrriiccaall  lliinneess  iinn  
sseelleecctteedd  llooccaattiioonnss  ttoo  eennhhaannccee  

llaannddssccaappee..  
NNoonnee   TTBBDD  TTBBDD FFuuttuurree  yyeeaarrss

HHoowwiiee  MMiinnee  RRdd  SSiiddeewwaallkk
RReeppllaaccee  aanndd  mmooddeerrnniizzee  ssiiddeewwaallkk  

ffrroomm  NNCC  1166  ttoo  TToowwnn  LLiimmiittss..

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
  TTBBDD    TTBBDD  FFuuttuurree  yyeeaarrss

KKeennssiinnggttoonn  DDrriivvee  SSiiddeewwaallkk

CCoonnssttrruucctt  ssiiddeewwaallkk  oonn  nnoorrtthh  ssiiddee  ooff  
KKeennssiinnggttoonn  ffrroomm  GGaarrrriissoonn  GGrroovvee  
LLaannee  ttoo  WWaaxxhhaaww--MMaarrvviinn  RRooaadd..  

IInnssttaallll  ccrroosssswwaallkk  nneeaarr  eelleemmeennttaarryy  
sscchhooooll..  

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
  TTBBDD    TTBBDD  FFuuttuurree  yyeeaarrss

PPaarrkkss  aanndd  RReeccrreeaattiioonn

NNeessbbiitt  PPaarrkk  DDrraaiinnaaggee  IImmpprroovveemmeennttss
IInnssttaallll  ppiippeess  aanndd  fflleexxiippaavvee  cchhaannnneellss  

ttoo  eelliimmiinnaattee  ppoonnddiinngg  aarreeaass..
NNoonnee $$9999,,550000..0000  

AAmmeerriiccaann  RReessccuuee  
PPllaann

CCoommpplleettee  22002233

PPeeddeessttrriiaann  CCoonnnneeccttiivviittyy  FFuunndd
FFuunndd  eessttaabblliisshheedd  ttoo  ccoonnttrriibbuuttee  ttoo  
ssiiddeewwaallkk  aanndd  ggrreeeennwwaayy  pprroojjeeccttss..

NNoonnee $$114400,,000000..0000  
PPeeddeessttrriiaann  

CCoonnnneeccttiivviittyy
AAnnnnuuaallllyy

DDoowwnnttoowwnn  PPaarrkk  PPhhaassee  11

IInniittiiaall  ddeevveellooppmmeenntt  ooff  TToowwnn''ss  ttoopp  
ppaarrkk  pprriioorriittyy..  IInniittiiaall  pphhaassiinngg  ttoo  

cclleeaarr//ggrraaddee  ppoorrttiioonnss  ooff  ssiittee  aanndd  
eessttaabblliisshh  ddrriivvee,,  ppaarrkkiinngg,,  ddrraaiinnaaggee,,  

eettcc..

DDeevveellooppmmeenntt  ooff  tthhiiss  ppaarrkk  wwiillll  
rreeqquuiirree  aaddddiittiioonnaall  ssttaaffff  ffoorr  

rraannggeerr//mmaaiinntteennaannccee..
$$33,,000000,,000000..0000  

DDoowwnnttoowwnn  
PPaarrkk//AAmmeerriiccaann  

RReessccuuee  PPllaann
CCoommpplleettee  22002233

BBaarrnneess  PPaarrkk  RReessttrroooomm  RReeppllaacceemmeenntt
RReeppllaaccee  oouuttddaatteedd  rreessttrroooomm  wwiitthh  aa  

mmooddeerrnn  ffaacciilliittyy..  
NNoonnee $$221188,,000000..0000  CCaappiittaall  PPrroojjeeccttss FFYY  2233
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PPRROOJJEECCTT  DDEESSCCRRIIPPTTIIOONN TTOOWWNN  OOPPEERRAATTIINNGG  IIMMPPAACCTTSS
  CCOOSSTT  

EESSTTIIMMAATTEE  
FFUUNNDDIINNGG

55  YYEEAARR  oorr  
FFUUTTUURREE  
YYEEAARRSS

PPaarrkkss  aanndd  RReeccrreeaattiioonn  ((ccoonntt..))

1122  MMiillee  GGrreeeennwwaayy  &&  TToowwnn  CCrreeeekk  PPaarrkk  
RReeppaaiirrss

RReeccoonnssttrruucctt  aanndd  iimmpprroovvee  ffaaiilleedd  
ddrraaiinnaaggee  ssyysstteemmss..  SSttaabbiilliizzee  aanndd  

rreeppaavvee  ttrraaiill  tthhrroouugghh  PPrreessccoott  
rreessiiddeennttiiaall  nneeiigghhbboorrhhoooodd..  RReemmoovvee  

ssaaffeettyy  hhaazzaarrddss..  

NNoonnee $$440000,,000000..0000  

AAmmeerriiccaann  RReessccuuee  
PPllaann//CCaarroolliinnaa  
TThhrreeaadd  TTrraaiill  

GGrraanntt

FFYY  2233

TToowwnn  CCrreeeekk  PPaarrkk  UUttiilliittiieess AAdddd  ccaammeerraass,,  lliigghhttiinngg NNoonnee $$110000,,000000..0000  
AAmmeerriiccaann  RReessccuuee  

PPllaann
FFYY  2233

DDoowwnnttoowwnn  PPaarrkk  PPhhaassee  22
CCoonnssttrruuccttiioonn  ooff  tthhee  rreeccrreeaattiioonnaall  

ffaacciilliittiieess  aanndd  aammeenniittiieess  ttoo  ooccccuuppyy  
tthhee  ppaarrkk  ssiittee..  

DDeevveellooppmmeenntt  ooff  tthhiiss  ppaarrkk  wwiillll  
rreeqquuiirree  aaddddiittiioonnaall  ssttaaffff  ffoorr  

rraannggeerr//mmaaiinntteennaannccee..
$$33,,660000,,000000..0000  DDoowwnnttoowwnn  PPaarrkk FFYY  2233  &&  2244

NNeessbbiitt  PPaarrkk  --  BBaasseebbaallll  FFiieelldd  33  LLiigghhttss IInnssttaallll  lliigghhttss  oonn  FFiieelldd  33..  
MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  

uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  
nneeeeddss..  

$$117755,,000000..0000  
AAmmeerriiccaann  RReessccuuee  

PPllaann
FFYY  2244

PPAARRTTFF  GGrraanntt
UUttiilliizzaattiioonn  ooff  ssttaattee  ggrraanntt  ffuunnddss  ffoorr  

DDoowwnnttoowwnn  PPaarrkk..  
NNoonnee $$442255,,000000..0000  PPAARRTTFF FFYY  2244

CChhrriissttmmaass  TTrreeee  --  DDoowwnnttoowwnn  PPaarrkk
AAdddd  sseeaassoonnaall  cceenntteerrppiieeccee  ttoo  

DDoowwnnttoowwnn  PPaarrkk..  

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
$$110000,,000000..0000  

AAmmeerriiccaann  RReessccuuee  
PPllaann

FFYY  2244

DDoowwnnttoowwnn  PPaarrkk  PPhhaassee  33  PPllaann  &&  DDeessiiggnn
DDeessiiggnn  ffoorr  rreeddeevveellooppmmeenntt  aanndd  

rreeppuurrppoossee  ffoorr  aarreeaa  aafftteerr  PPhhaasseess  11  
aanndd  22  aarree  ccoommpplleettee..  

NNoonnee $$110000,,000000..0000  
CCaappiittaall  

IImmpprroovveemmeennttss
FFYY  2255

NNeessbbiitt  PPaarrkk  LLiigghhttss  --  22  FFiieellddss IInnssttaallll  LLEEDD  lliigghhttiinngg  oonn  22  bbaallll  ffiieellddss..  
MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  

uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  
nneeeeddss..  

$$220000,,000000..0000  
CCaappiittaall  

IImmpprroovveemmeennttss
FFYY  2266

CCaannooee//KKaayyaakk  LLaauunncchheess
CCoonnssttrruucctt  llaauunncchheess  aatt  TToowwnn  CCrreeeekk  

PPaarrkk  aanndd  aatt  NNeessbbiitt  PPaarrkk..  IInniittiiaall  
ddeevveellooppmmeenntt  ooff  BBlluueewwaayy  ssyysstteemm..  

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
$$220000,,000000..0000  

CCaappiittaall  
IImmpprroovveemmeennttss

FFYY  2277

DDoowwnnttoowwnn  PPaarrkk  AAmmpphhiitthheeaatteerr  SSttrruuccttuurree
RRooooff  aanndd  ssttrruuccttuurree  ffoorr  aammpphhiitthheeaatteerr  

aarreeaa..

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
$$335500,,000000..0000  

CCaappiittaall  
IImmpprroovveemmeennttss

FFuuttuurree  YYeeaarrss

MMccDDoonnaalldd  HHoouussee//WWaatteerr  TToowweerr  PPuubblliicc  
SSppaaccee  IImmpprroovveemmeennttss

IImmpprroovvee  ppuubblliicc  ssppaaccee  aammeenniittiieess  aatt  
tthhiiss  llooccaattiioonn..  

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
  TTBBDD  

CCaappiittaall  
IImmpprroovveemmeennttss

FFuuttuurree  yyeeaarrss

GGrreeeennwwaayy  --  QQuueelllliinn//CCuurreettoonn
DDeessiiggnn  aanndd  ccoonnssttrruucctt  ggrreeeennwwaayy  

ccoonnnneeccttiinngg  tthhee  ttwwoo  nneeiigghhbboorrhhooooddss..  

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
  TTBBDD  

CCaappiittaall  
IImmpprroovveemmeennttss

FFuuttuurree  yyeeaarrss

GGrreeeennwwaayy  --  KKeennssiinnggttoonn  DDrriivvee  ttoo  PPiinnee  OOaakk  
DDrriivvee

AAlloonngg  ccrreeeekk  cceenntteerr  ooff  ttoowwnn..  
MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  

uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  
nneeeeddss..  

  TTBBDD  
CCaappiittaall  

IImmpprroovveemmeennttss
FFuuttuurree  yyeeaarrss

GGrreeeennwwaayy  --  PPiinnee  OOaakk  DDrriivvee  ttoo  DDoowwnnttoowwnn AAlloonngg  ccrreeeekk  cceenntteerr  ooff  ttoowwnn..  
MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  

uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  
nneeeeddss..  

  TTBBDD  
CCaappiittaall  

IImmpprroovveemmeennttss
FFuuttuurree  yyeeaarrss

DDaarree  SStteeeellee  EExxppaannssiioonn

CClloossee  KKiinngg  SStt  sseeccttiioonn  aaddjjaacceenntt  ttoo  
DDaarree  SStteeeellee..  DDeessiiggnn  aanndd  

ccoonnssttrruuccttiioonn  ooff  nneeww  ppaarrkk  aarreeaa  oonn  oolldd  
KKiinngg  SStt  sseeccttiioonn..

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
  TTBBDD  

CCaappiittaall  
IImmpprroovveemmeennttss

FFuuttuurree  yyeeaarrss

TToowwnn  CCaammppuuss  --  PPaarrkk  AAmmeenniittiieess
AAdddd  ppaarrkk  ffaacciilliittiieess  ttoo  ssoouutthheeaasstt  

qquuaaddrraanntt  ooff  TToowwnn  CCaammppuuss  pprrooppeerrttyy..  

WWoouulldd  bbee  aaddddeedd  ttoo  TToowwnn''ss  
mmaaiinntteennaannccee  iinnvveennttoorryy..  MMoorree  

mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  

  TTBBDD  
CCaappiittaall  

IImmpprroovveemmeennttss
FFuuttuurree  yyeeaarrss

SSppllaasshh  PPaadd
LLooccaattee  wwaatteerr  ppllaayy  ffaacciilliittyy  iinn  ppuubblliicc  

aarreeaa..  

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
  TTBBDD  

CCaappiittaall  
IImmpprroovveemmeennttss

FFuuttuurree  yyeeaarrss
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PPRROOJJEECCTT  DDEESSCCRRIIPPTTIIOONN TTOOWWNN  OOPPEERRAATTIINNGG  IIMMPPAACCTTSS
  CCOOSSTT  

EESSTTIIMMAATTEE  
FFUUNNDDIINNGG

55  YYEEAARR  oorr  
FFUUTTUURREE  
YYEEAARRSS

PPaarrkkss  aanndd  RReeccrreeaattiioonn  ((ccoonntt..))

NNeessbbiitt  PPaarrkk  PPllaayyggrroouunndd  AAddddiittiioonn AAdddd  ppllaayyggrroouunndd  ffaacciilliittyy..  
MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  

uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  
nneeeeddss..  

  TTBBDD  
CCaappiittaall  

IImmpprroovveemmeennttss
FFuuttuurree  yyeeaarrss

NNeessbbiitt  PPaarrkk  --  IInnffrraassttrruuccttuurree  RReeppaaiirr  &&  RReehhaabb
BBaallll  ffiieelldd  aanndd  mmuullttii--ppuurrppoossee  ffiieelldd  

rreeppaaiirrss..
NNoonnee   TTBBDD  

CCaappiittaall  
IImmpprroovveemmeennttss

FFuuttuurree  yyeeaarrss

SSeerrppeennttiinnee  WWaallkk  EEnnhhaanncceemmeennttss AAddddiittiioonnaall  sseeaattiinngg,,  ppuubblliicc  aarrtt,,  eettcc..  
MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  

uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  
nneeeeddss..  

  TTBBDD  
CCaappiittaall  

IImmpprroovveemmeennttss
FFuuttuurree  yyeeaarrss

SSeerrppeennttiinnee  WWaallkk  EExxtteennssiioonn
EExxppaannssiioonn  ooff  SSeerrppeennttiinnee  WWaallkk  

SSyysstteemm..

MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  
uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  

nneeeeddss..  
  TTBBDD  

CCaappiittaall  
IImmpprroovveemmeennttss

FFuuttuurree  yyeeaarrss

SSKK88  PPaarrkk  RReeffuurrbbiisshhmmeenntt RReeppaaiirr  aanndd  RReeddeevveelloopp..  
MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  

uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  
nneeeeddss..  

  TTBBDD  
CCaappiittaall  

IImmpprroovveemmeennttss
FFuuttuurree  yyeeaarrss

BBlluueewwaayy  AAddddiittiioonnss  --  LLaauunncchheess  aanndd  PPaarrkkiinngg PPrreessccootttt  VViillllaaggee  ttoo  EEaasstt  ooff  NNCC  1166..  
MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  

uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  
nneeeeddss..  

  TTBBDD  
CCaappiittaall  

IImmpprroovveemmeennttss
FFuuttuurree  yyeeaarrss

1122  MMiillee  GGrreeeennwwaayy  --  PPrreessccoott  ttoo  NNCC  1166 CCoonnnneecctt  ttoo  PPrreessccoott  RReessiiddeennttiiaall..
MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  

uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  
nneeeeddss..  

  TTBBDD  
CCaappiittaall  

IImmpprroovveemmeennttss
FFuuttuurree  yyeeaarrss

1122  MMiillee  GGrreeeennwwaayy  --  NNCC  1166  ttoo  EEaasstteerrnn  TToowwnn  
LLiimmiittss

CCoonnnneecctt  ttoo  PPrreessccoott//NNCC  1166..  
MMoorree  mmaaiinntteennaannccee  rreessppoonnssiibbiilliittyy  wwiillll  

uullttiimmaatteellyy  lleeaadd  ttoo  mmoorree  ssttaaffffiinngg  
nneeeeddss..  

  TTBBDD  
CCaappiittaall  

IImmpprroovveemmeennttss
FFuuttuurree  yyeeaarrss

TToowwnn  CCrreeeekk  PPaarrkk  --  CCrreeeekk  RReessttoorraattiioonn
RReessttoorraattiioonn  ooff  ccrreeeekk  aarreeaa  tthhaatt  

bboorrddeerrss  TToowwnn  CCrreeeekk  PPaarrkk..  
NNoonnee   TTBBDD  

CCaappiittaall  
IImmpprroovveemmeennttss

FFuuttuurree  yyeeaarrss

EEqquuiippmmeenntt

SSttrreeeett  SSwweeeeppeerr
SSppeecciiaalliizzeedd  vveehhiiccllee  eemmppllooyyeedd  ttoo  
eennssuurree  tthhaatt  ssttrreeeettss  aanndd  ccuurrbbss  aarree  

ffrreeee  ooff  oobbssttrruuccttiioonnss..  

WWoouulldd  nneeeedd  ttoo  bbee  aa  ppoorrttiioonn  ooff  
eexxiissttiinngg  PPuubblliicc  SSeerrvviicceess  ssttaaffff  dduuttiieess  

iinniittiiaallllyy..  MMoosstt  lliikkeellyy  wwoouulldd  lleeaadd  ttoo  
nneeeeddiinngg  ddeeddiiccaatteedd  ssttaaffff  ffoorr  ffuunnccttiioonn  

iinn  nneeaarr  ffuuttuurree..  

$$220000,,000000..0000  
AAmmeerriiccaann  RReessccuuee  

PPllaann
CCoommpplleettee  22002222

SSiiddeewwaallkk  SSwweeeeppeerr

SSppeecciiaalliizzeedd  vveehhiiccllee  eemmppllooyyeedd  ttoo  
eennssuurree  tthhaatt  ssiiddeewwaallkkss  aarree  ffrreeee  ooff  
oobbssttrruuccttiioonnss..  FFooccuuss  oonn  ddoowwnnttoowwnn  

ssttrreeeettss..    

WWoouulldd  nneeeedd  ttoo  bbee  aa  ppoorrttiioonn  ooff  
eexxiissttiinngg  PPuubblliicc  SSeerrvviicceess  ssttaaffff  dduuttiieess  

iinniittiiaallllyy..  MMoosstt  lliikkeellyy  wwoouulldd  lleeaadd  ttoo  
nneeeeddiinngg  ddeeddiiccaatteedd  ssttaaffff  ffoorr  ffuunnccttiioonn  

iinn  nneeaarr  ffuuttuurree..  

$$5500,,000000..0000  
AAmmeerriiccaann  RReessccuuee  

PPllaann
CCoommpplleettee  22002222

VVaaccuuuumm  TTrruucckk  --  OOnnee  PPeerrssoonn  OOppeerraattiioonn
SSppeecciiaalliizzeedd  vveehhiiccllee  ddeessiiggnneedd  ttoo  
vvaaccuuuumm  lleeaavveess  aanndd  ootthheerr  ssmmaallll  
ddeebbrriiss..  SSiinnggllee  ooppeerraattiioonn  vveehhiiccllee..  

AAlllloowwss  mmoorree  eeffffiicciieennccyy  iinn  ooppeerraattiioonn..  
CCuurrrreenntt  vvaaccuuuumm  ttrruucckk  ooppeerraattiioonnss  

rreeqquuiirree  33  ssttaaffff..  
$$117755,,000000..0000  

AAmmeerriiccaann  RReessccuuee  
PPllaann

CCoommpplleettee  22002222

SSkkiidd  SStteeeerr
VVeerrssaattiillee  ccoonnssttrruuccttiioonn  eeqquuiippmmeenntt  

pprriimmaarriillyy  uusseedd  ffoorr  ddiiggggiinngg..  
RRoouuttiinnee  MMaaiinntteennaannccee $$6600,,000000..0000  

AAmmeerriiccaann  RReessccuuee  
PPllaann

CCoommpplleettee  22002233

DDoowwnnttoowwnn  DDiirreeccttoorryy  SSiiggnnss  --  DDiiggiittaall
IInnffoorrmmaattiioonnaall  ssiiggnnss  ttoo  iinnffoorrmm  ppuubblliicc  

oonn  llooccaattiioonn  ooff  ddoowwnnttoowwnn  
bbuussiinneesssseess,,  eevveennttss,,  pprrooggrraammss,,  eettcc..  

WWiillll  rreeqquuiirree  mmaaiinntteennaannccee  ccoossttss..  $$110000,,000000..0000  
AAmmeerriiccaann  RReessccuuee  

PPllaann
FFYY  2244

DDuummpp  TTrruucckk RReeppllaaccee  dduummpp  ttrruucckk.. RRoouuttiinnee  MMaaiinntteennaannccee $$7755,,000000..0000  
CCaappiittaall  

IImmpprroovveemmeennttss
FFYY  2277

DDoowwnnttoowwnn  PPaarrkk  --  PPeerriimmeetteerr  FFeennccee
IInnssttaallll  ffeennccee  aarroouunndd  ssiiddeess  aanndd  rreeaarr  

ooff  ppaarrkk..  
RRoouuttiinnee  MMaaiinntteennaannccee $$110000,,000000..0000  

CCaappiittaall  
IImmpprroovveemmeennttss

FFuuttuurree  YYeeaarrss

MMoobbiillee  CCoommmmaanndd  UUnniitt  --  PPoolliiccee
RReeppllaaccee  mmoobbiillee  ccoommmmaanndd  uunniitt  
ppuurrcchhaasseedd  ffrroomm  UUnniioonn  CCoouunnttyy..  

RRoouuttiinnee  MMaaiinntteennaannccee $$11,,000000,,000000..0000  
CCaappiittaall  

IImmpprroovveemmeennttss
FFuuttuurree  YYeeaarrss

BBuucckkeett  TTrruucckk
VVeehhiiccllee  ttoo  ssaaffeellyy  lliifftt  ppeeooppllee  iinnttoo  tthhee  

aaiirr  ttoo  ppeerrffoorrmm  wwoorrkk..  
RRoouuttiinnee  MMaaiinntteennaannccee $$110000,,000000..0000  

CCaappiittaall  
IImmpprroovveemmeennttss

FFuuttuurree  yyeeaarrss
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PPRROOJJEECCTT  DDEESSCCRRIIPPTTIIOONN TTOOWWNN  OOPPEERRAATTIINNGG  IIMMPPAACCTTSS
  CCOOSSTT  

EESSTTIIMMAATTEE  
FFUUNNDDIINNGG

55  YYEEAARR  oorr  
FFUUTTUURREE  
YYEEAARRSS

EEqquuiippmmeenntt  ((ccoonntt..))

HHoott  BBooxx//AAsspphhaalltt  RRoolllleerr

EEqquuiippmmeenntt  ttoo  kkeeeepp  aasspphhaalltt  wwaarrmm  ffoorr  
ggeenneerraall  ssttrreeeett  mmaaiinntteennaannccee  

ppuurrppoosseess..  RRoolllleerr  ccoommppaaccttss  aasspphhaalltt  
oonnttoo  ssuurrffaaccee..  

RRoouuttiinnee  MMaaiinntteennaannccee $$3300,,000000..0000  
CCaappiittaall  

IImmpprroovveemmeennttss
FFuuttuurree  yyeeaarrss

MMiinnii  TTrraacckk  LLooaaddeerr
SSmmaalllleesstt  ppiieeccee  ooff  vveerrssaattiillee  wwaallkk  
bbeehhiinndd  ccoonnssttrruuccttiioonn  eeqquuiippmmeenntt..

RRoouuttiinnee  MMaaiinntteennaannccee $$3355,,000000..0000  
CCaappiittaall  

IImmpprroovveemmeennttss
FFuuttuurree  yyeeaarrss

SSccrreeeenniinngg  --  NNeessbbiitt  BBaasseebbaallll  FFiieellddss
PPrrootteecctt  ssuurrrroouunnddiinngg  aarreeaass  ffrroomm  ffoouull  

bbaallllss..  
RRoouuttiinnee  MMaaiinntteennaannccee $$5500,,000000..0000  

CCaappiittaall  
IImmpprroovveemmeennttss

FFuuttuurree  yyeeaarrss

PPoorrttaabbllee  SSttaaggee  --  LLaarrggee
SSttaaggee  tthhaatt  ccaann  cchhaannggee  llooccaattiioonnss  aanndd  

bbee  bbuuiilltt  uupp  aanndd  ttaakkeenn  ddoowwnn  
rreegguullaarrllyy..  

RRoouuttiinnee  MMaaiinntteennaannccee $$113355,,000000..0000  
CCaappiittaall  

IImmpprroovveemmeennttss
FFuuttuurree  yyeeaarrss




